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REPORTING PERIOD
The report covers the calendar year from 1 January  
2019 to 31 December 2019, unless stated otherwise.

REPORTING GUIDELINES
This report has been prepared in accordance with  
the GRI Standards: Core option. It focuses on the  
material sustainability issues of both Tasnee Group  
and its stakeholders.

REPORT SCOPE AND BOUNDARY
The report covers all Tasnee Group operating facilities 
located in the Kingdom of Saudi Arabia. Data of external 
contractors, suppliers and clients are not included in this 
report unless stated otherwise.

The report covers Tasnee group’s three main Strategic 
Business Units (Petrochemicals, Downstream and  
Metallurgy) and shared services unless stated otherwise. 
Since AMIC was established in 2019, this report  
covers AMIC’s 2019 data only.  

FEEDBACK
We welcome your feedback on this report and our 
performance. Please send your comments to:

tpcsustainabilitycommunications@tasnee.com

 

Cautionary Message
This report contains statements that may be deemed as “forward-looking statements” that 
express the way in which Tasnee Group intends to conduct its activities. Forward statements could 
be identified by the use of forward-looking terminology such as “plans”, “aims”, “assumes”, 
“continues”, “believes”, or any variations of such words that certain actions, events or results 
“may”, “could”, “should”, “might”, “will”, or “would” be taken or be achieved.

Tasnee has made every effort to ensure the report is as accurate and truthful as possible. However, by 
their nature, forward-looking statements are qualified to inherent risks and uncertainties surrounding 
future expectations that could cause actual results to differ materially from these projected or implied 
statements. Such statements are subject to risks that are beyond Tasnee Group’s ability to control and 
therefore do not represent a guarantee that events implied in these forward-looking statements will 
actually occur.
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Message from the Chairman 

O n behalf of myself and the board, I am honored to 
share Tasnee Group’s 2019 Sustainability Report with 

the performance highlights of this year. We are excited to 
take this opportunity to look back and reflect upon our 
achievements, but also to take the opportunity to grow. 
Re-evaluating ourselves from a sustainability perspective 
will help us position ourselves for the challenges we are all 
currently facing, including Coronavirus, an unpredictable 
economy and climate change.

We believe that for sustainability principles to have impact, 
they must be embedded into the fabric of our organization 
and we are ensuring this becomes reality, step by intentional 
step. Last year, we published our first sustainability report for 
our Tasnee, Petrochemical Business Unit, and this year we 
extended our reporting across the entire group to support 
our Sustainability Team in identifying target areas to improve 
our efficiency and operations. We believe this is imperative in 
achieving our company mission of profitable and sustainable 
growth through the development of best practice, thus 
creating value, driving longevity and protecting the best 
interests of our key stakeholders.

To ensure our focus on sustainability is applicable to our 
operations and where we operate, we consult international, 
regional and sector needs and directives to focus our 
attention on meaningful change. At the international level, 
we align our most material topics to those of the Sustainable 
Development Goals (SDGs), as well as to reporting standards 
such as the GRI.

At the regional level, Saudi Arabia is in a constant state of 
change, addressing both international requirements and its 
internal needs.  As one of the largest industrial companies 
in the region, Tasnee Group is also engaging in its journey 
of growth and development in a way that will contribute to 
Saudi Arabia’s Vision 2030. Our vision is aligned with the 
Kingdom’s in our efforts to support a flourishing economy 
and a motivated, innovative society.

Furthermore, we understand that our industry presents 
positive and negative impacts. As such, we must engage 
with international agreements to enhance those positive 
impacts and scale back the negative impacts, ensuring a 
safe, accessible and healing environment for the generations 
that will follow us. We are committed to utilizing the great 
wealth of information that concerns climate change, both its 
impacts and our opportunities to mitigate it.

Our commitments to environmental, economic and social 
goals would be lost without our foundational commitments 
to corporate governance and responsible business. We take 
pride in transparency, accountability and integrity, and an 
essential element of this is frequent interaction with our 
stakeholders. We look forward to our continued dialogue 
through well-established channels to foster opportunities to 
grow and develop.

I wish to express my sincere appreciation to our workforce 
and the full Tasnee Group family for their ongoing 
commitment and dedication, which has always contributed 
to the success of the organization. I extend my deepest 
gratitude to the leadership given to our great country of 
Saudi Arabia by the Custodian of the Two Holy Mosques, 
King Salman bin Abdulaziz, and HRH Crown Prince 
Mohammed bin Salman may Almighty Allah support them 
and grant our country growth and stability.

I hope this report highlights our commitment to meeting 
the needs of our valued stakeholders, and as always, we 
welcome your feedback on our sustainability performance. 

Eng. Mubarak A. Al Khafrah 
Chairman

Message from the CEO 

F irstly, allow me to extend my sincere gratitude to the 
Board of Directors for their continuous support to the 

company’s effective management, which has seen Tasnee 
Group maintain a distinguished position amongst our peers. 
I also wish to express my appreciation to our dedicated 
workforce who continue to deliver our values and mission in 
their day-to-day operations. 

At Tasnee Group, we challenge ourselves to improve 
performance in all three areas of sustainability – economic, 
environmental, and social impact. In this matter, I welcome 
you to our 2019 Tasnee Group report. 

Tasnee Group strives to be a world class leader in safety 
performance by maintaining a safe and healthy workplace, 
operating our facilities in an environmentally responsible 
manner and assuring a safe and secure supply chain. We 
believe that all workplace injuries, illnesses and adverse 
environmental impacts are preventable. By protecting the 
environment, providing jobs and giving back through our CSR 
efforts, we strive to be a valuable, responsible corporate citizen.

This is particularly important in the challenging times 
we are finding ourselves in. Coronavirus has delivered 
an unprecedented impact on the global economy; the 
petrochemical industry is facing short-term market 
volatility in an operating environment characterized by 
political, environmental, and economic uncertainty; and 
Climate change will continue to be a challenge across 
society for years to come. We are continuing our efforts to 
minimize the impacts of our operations, while meeting our 
stakeholder’s demands for value-added outcomes in our 
efforts to provide some notion of stability in these times.  

Despite these challenges, Tasnee Group has been steadily 
increasing production, and at the same time our operations 
have become more efficient as we improve our processes. 
Our sustainability strategy - managed by our sustainability 
team and operational management system - will ensure 
our increased production is conducted with care and 
responsibility. Many of our operational improvements 
have led to substantial cost and resource savings and are 
highlighted throughout this report.

In further commitment to sustainability, we are working to 
support diversification of the national economy in line with 
the Kingdom’s 2030 vision, which includes the contribution 
of non-oil products to the Kingdom’s GDP. As we grow and 
diversify, we are proud to be a successful contributor to a 
sustainable economy. Furthermore, we support the nation 
through our commitment to Saudization through concerted 
efforts in attracting, retaining and developing local talent.

The business units continued to contribute to the 
sustainability of the company’s growth, with significant 
successes in resource efficiency and safety rates. We 
continued to give significant attention to the safety and 
development of our highly valued workforce. We have seen 
many health and safety successes in 2019, underpinned 
by the upgrade of our OHSAS 18001: Health & Safety 
Management System to ISO 45001:2018 for Occupational 
Health and Safety Management. It was with great pride 
that in both 2018 and 2019 the Jubail Area Mutual Aid 
Association (JAMA’A) awarded us with a score 100% for the 
drills and trainings that we conduct to ensure our workforce 
is fully prepared in the rare event of an incident. 

Mutlaq H. Al-Morished 
CEO
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National Industrialization Company  
(or “Tasnee”) is a Saudi Joint Stock 
Company listed in Tadawul, The  
Saudi Stock Exchange with  
headquarters located in Riyadh.

01
About Tasnee  
Group

Tasnee

T asnee was established in 1985, as Saudi Arabia’s 
first private sector, fully owned joint stock industrial 

company, with the aim of advancing the economic 
diversification in Saudi Arabia. Driven by best business 
practices and the goal of achieving profitable and 
sustainable growth for its stakeholders and society  
at large, today Tasnee is one of Saudi Arabia’s largest 
industrial companies and one of the world’s largest  
investors in titanium dioxide.

Tasnee Group (or “The Group”) encompasses the entities 
of Tasnee and its subsidiaries. Tasnee Group’s activities 
involves industrial investment, transfer of advanced 
industrial technology to the Arab region, in the areas 
of manufacturing and transforming petrochemical 
and chemical, engineering and mechanical industries, 
management and ownership of petrochemical and chemical 
projects and the marketing of these products. 

VISION
To be a leader in its industries and keen on responsibility 
towards its stakeholders and society at large.

VALUES

Safety, Health  
and Environment

Excellence Integrity Respect Engagement  
and Teamwork

Innovation

MISSION
Achieving profitable and sustainable growth through  
the development of best business practices.

~3,400
employees

26
affiliates

SAR  
3,018,949,000 

revenues

Charter
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Our Business Model

T he Group is organized into seven operating  
divisions, each under the control of its own  

divisional headquarters. Support Functions include 
Procurement, Human Resources, Information  
Technology Services, Risk Management, CSR, Audit. 

SBU Petro-
chemicals

SBU  
Downstream

SBU  
Metallurgy

Finance

CEO

Support 
Functions

Strategy  
& Growth

Technology & 
Innovation

NIPMC 
(Marketing)

Polymers

25%97% 3% 75%

SPC

Chemicals

97% 75%

54.66% 45.34%

SEPC

45.34%

54.66% 45.34%

SAAC

45.34%

100%

RIG

100%

60.78% 39.22%

SAMCO

39.22%

60.78% 39.22%

SAPCO

39.22%

92% 8%

Almasane

8%

82.33% 17.67%

Beeah

17.67%

100%

RGP

100%

34.71% 52.2913%

SAAC U&O

52.29%

60% 40%

Clariant

40%

82.57% 17.43%

SABUCO

17.43%

75% 25%

Evonik

25%

39.55% 3%57.45%

TSOC

60.45%

3%97%

RNP

100%

10% 90%

Battariat

90%

30.27% 39.05%30.68%

Fahass

69.73%

xx 3.16%96.84%

Rasass

100%

100%

TTLSP

100%

11.67% 88.33%

Khadamat

88.33%

30.27% 39.05%30.68%

TUV-ME

69.73%

Services

64.54% 35.46%

Maadaniyah

35.46%

B&L

DownstreamPetrochemicals

xx xx100%

Taldeen

100%

Plastics

10.5% 39.5%50%

AMIC

89.5%

41.82% 58.18%

AMIC & 
TOHO

58.18%

Metals

Metallurgy NTDC

21% 79%

CIC 
Netherlands

79%

81.04% 18.96%xx

TroNOX

20.56%

SBU

BU BU BU BU BU BU BU BU

SBU SBU

Our Journey

1985
Tasnee established

2006
Rowad International 
Geosynthetics Co. 
start up

2013
BA/SAP plant  
start up

2008
Cracker plant  
start up

1986
National Inspection & 
Technical Testing Co. 
(FAHSS) start up

2004
PDH/PP plant  
start up

2015
Butanol plant  
start up

1990
National Lead 
Smelting Company 
(RASASS) start up

2000
Petrochemical  
complex formed

2016
Taldeen Plastics 
Solutions Co. start up

1992
Rowad National 
Plastics Co. (Rowad 
Plastics) start up

1993
National Batteries 
Company (BATTARIAT) 
start up

3%NIPMC 
(Marketing)

2008
Rowad Global 
Packaging Co.  
start up

2017
Taldeen formed

2018
Smelter startup  
formed

2019
Titanium sponge 
commisioning
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T he Tasnee family of companies manages, operates  
and owns multiple businesses grouped under three  

main Strategic Business Units (SBUs):

PETROCHEMICALS SBU
Petrochemicals SBU is the largest 
business unit in Tasnee. 

Petrochemicals SBU manages the 
production and marketing processes  
of petrochemical products

METALLURGY SBU
The Metallurgy SBU manages  
the operations of producing and 
marketing the metallurgy products.

DOWNSTREAM SBU
The Downstream SBU manages  
a group of affiliates which are  
adding value to the Saudi product  
by producing a variety of final  
products aiming at meeting the 
Saudi market needs and reducing 
dependence on imports

OUR PRODUCTS

 Polypropylene
 High density PE
 Low density PE
 Acrylic acid monomer
 Super absorbant Polymer
 Butyl acrylate
 n-Butanol/ Iso-Butanol

OUR PRODUCTS

 Titanium Sponge
 Titanium Metals
 Metal Grade TiCl4
 Metallurgy Downstream

OUR PRODUCTS

 Plastic pipes
 Plastic pallets
 Agrifilms
 Geomembranes
 Lead
 Car batteries
 Inspection and certification services
 PC Strands

CERTIFICATIONS

In 2019, 

• Upgraded OHSAS 18001: Health & Safety  
Management System to ISO 45001:2018 for 
Occupational Health and Safety Management.

• Maintained RC 14001: Responsible Care  
Management System

• Maintained ISO 14001: Environmental  
Management Systems

• Maintained ISO 9001: Quality  
Management System 

MEMBERSHIPS OF ASSOCIATIONS

• Member of the Gulf Petrochemicals  
and Chemicals Association (GPCA)

• Jubail Area Mutual Aid Association (JAMA’A)

AWARDS

2006
PROJECT FINANCE AWARD

2008
PROJECT FINANCE AWARD

2008
BEST WORK  
ENVIRONMENT AWARD

2010
SOCIAL RESPONSIBILITY AWARD

2012-14
ARAB SOCIAL RESPONSIBILITY  
AWARD

2015
THE GOLDEN EXCELLENCE AWARD

2015
THE BEST ME OPERATIONAL 
EXCELLENCE STRATEGY AWARD

2017
TECHNOLOGY CENTER AWARD

2018
EMPOWERING LOCAL  
SUPPLIERS AWARD

2009-2018
AMONG THE TOP 3 OF BEST 
ENVIRONMENTAL PERFORMANCE

Certification Taldeen RNPC RGP RIG NBC RASASS TUV Middle 
East

FAHSS PetChem AMIC

ISO 9001: 2015  

BS OHSAS 18001:2007     

ISO 14001:2015       

RC 14001:2015          

ISO/IEC 17025:2017          

ISO 45001: 2018
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DEDICATED SUSTAINABILITY SYSTEM
PetChem’s has continued to develop our dedicated 
sustainability management system to manage sustainability 
KPIs in the company more effectively. From 2018, the 
Group’s sustainability team - under the leadership of the 
process engineering department – has focused on enhancing 
sustainability awareness across the company.

02
Sustainability 
Management

Sustainability Governance

T o ensure continued adherence to our vision, our 
sustainability team manages sustainability activity.  

They define, monitor and report Tasnee Group  
sustainability performance.

PetChem’s policy outlines the sustainability  
objectives and principles for making responsible  
choices in managing business operations, in order  
to achieve sustainable growth and development.

For the continual improvement and excellence in 
sustainability, all employee’s contribution is important. 
Awareness in one of the tool to engage them and they  
can contribute by their own ideas/initiatives based on  
their specific areas of expertise.

Plant Managers 
(Production)

Plants Sustainability 
Focal Point /  

Data Ownersv

Central Workshop 
& Services (CWS) 

Manager

TPC Sustainability Leader  
(Process Engineering Superintendent)

TPC Sustainability Champion  
(GM Technical)

Management Review Meeting  
(IMRS Chairman – VP, Manufacturing)

CWS Sustainability 
Focal Point/  

Data Owners

Maintenance 
(Monomer)  
Manager

Verification  
Group (Process  
Engineering )

Maint.  (M) 
Sustainability Focal 
Point/ Data Owners

General Services 
Manager

GS Sustainability 
Focal Point/  

Data Owners

EHSS Manager

EHSS Sustainability 
Focal Point/  

Data Owners

Finance  
Manager

Finance 
Sustainability 

Focal Point / Date 
Owners

Sustainability is at the heart of Tasnee, 
Petrochemical Business Unit.  We integrate 
sustainability aspects into our decisions 
making process and have determined clear 
responsibilities to achieve our targets.
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Sustainability Program

P etChem continues to align itself with the Saudi National 
Vision 2030. As such, we keep pushing ourselves to be 

a leader in the Petrochemical industry and strive to achieve 
reductions across all our sustainability KPIs.

Since 2017, we have been running a sustainability program 
that has been designed to deliver positive impacts for  the 
environment, employees and our communities. To achieve 

operational excellence, we have embedded sustainability 
into our Integrated Management Rating System (IMRS). 

The IMRS is in accordance with international standard 
requirements and consists of 17 elements that provide the 
foundation of our procedures and processes.  

Sustainability Framework

P etChem integrates sustainability into its corporate 
strategy and culture. We believe this is an important 

aspect of our approach to ensure sustainability exists 
across operations. Our stakeholders rightly demand that 
we conduct business responsibly, and we demand that 
we deliver stakeholder value across the board. We do this 
through active management of present and future risks.

PetChem sustainability framework guides these  
efforts and rests on 5 key pillars:

LEADERSHIP

FEEDBACK LOOP
IMRS-17
Sustainability Monitoring and Reporting

IMRS-04
Audit and Review

ORGANIZATION OPERATIONS EXECUTION CONTROL

IMRS-01
Leadership

IMRS-02
Risk Assessment

IMRS-03
Planning

IMRS-05
Documentation and 
Records

IMRS-06
Learning and 
Development

IMRS-10
Communication & 
Engagement

IMRS-07
Occupational Health

IMRS-08
Design and 
Development

IMRS-09
Supply Chain and 3rd 
Party Management

IMRS-11
Asset Integrity

IMRS-12
Management  
of Change

IMRS-13
Control of Work

IMRS-14
Behavioural  
Based Safety

IMRS-15
Incident 
Management

IMRS-16
Emergency 
Preparedness  
and Response

2

1

3
4

5
TASNEE GROUP 
SUSTAINABILITY 

FRAMEWORK

RESPONSIBLE BUSINESS

CO
M

MUNITY IMPACT
ENVIRONMENTAL STEWARDSHIP

H
UM

AN
 C

AP
ITA

L DEVELOPMENT HEALTH AND SAFETY
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STAKEHOLDER ENGAGEMENT
Tasnee Group have identified seven key stakeholder  
groups, and we believe that we must retain open  
and honest communications with them all to operate 
successfully well into the future. Ensuring that we maintain 
open communication channels creates ongoing dialogue  
that enables us to identify significant impacts facing  
our business operations and our stakeholders

This diagram below presents these stakeholder 
groups alongside the channels that we use to ensure 
communication channels are established and open  
dialogue is maintained.

Materiality Assessment:  
The issues that matter the most

T asnee Group’s sustainability mission requires us to 
identify and respond to both current and emerging 

changes at the regional, national, and global scale. These 
changes offer both opportunities and risks across our 
stakeholder groups and our business operations.

To ensure we focus our sustainability efforts in the areas 
where we have the significant impacts, we have established 
a list of key material topics. This list was established in 2017 
and is aligned with the GRI standards. We followed a three-
step approach to identify material issues relevant to us, our 
stakeholders and our impacts across the board:

01 
IDENTIFICATION
Relevant material issues were identified 
through desk-based research, including 
a review of peer companies, industry 
standards, and employee interviews.

02
PRIORITIZATION
Using this initial list, we surveyed both 
internal and external stakeholders to 
rate material issues in terms of their 
perceived importance. 

03 
REVIEW
Results were reviewed by the 
sustainability team and approved 
by management. Revisions were 
made to ensure the material issues 
were complete and inclusive of 
the perspectives obtained from 
stakeholders.

LOCAL COMMUNITIES
 Sustainability &  

annual reports
 Sponsorship events
 Website and  

social media
 Community  

investment

CUSTOMERS
 Sustainability &  

annual reports
 Market research
 Website and social media
 Customer satisfaction survey

SHAREHOLDERS
 Sustainability &  

annual reports
 Annual, semiannual  

and monthly reports

LOCAL AUTHORITIES 
 Sustainability &  

annual reports
 Website and social media
 Complying with obligations

BUSINESS PARTNERS
 Sustainability &  

annual reports
 Website and  

social media

SUPPLIERS AND 
CONTRACTORS

 Sustainability & 
annual reports

 Website and 
 social media

 Supplier management 
system

 Townhalls and health  
and safety campaigns

 Maintaining fair and 
competitive selection

EMPLOYEES
 Intranet
 Sustainability &  

annual reports
 Website and social 

media
 Employee surveys and 

recognition programs
 Townhalls and health 

and safety campaigns
 Internal newsletter

TASNEE 
STAKEHOLDER 

GROUPS

[102-40] [102-42] [102-43] [104-46]
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Tasnee Group mapped 45 material issues and ranked them 
based on significant of stakeholder interest and potential 
impact on our business operations. The table below presents 
these material issues in alignment to our sustainability 
framework. We have also aligned ourselves with 12 SDGs 
that are most impacted by the operations of the industry 
and below we have displayed where these SDGs are 
impacted by our material topics.

• Site management and 
remediation 

• Health and safety

MATERIAL ISSUE

Health and 
Safety

Environmental 
Stewardship

Human Capital 
Development

Community 
Impact

Responsible 
Business

SUSTAINABILITY 
PILLAR

Page  25

Page 38

Page 48

Page 56

Page 62

SDGS TASNEE’S DIRECT 
AND INDIRECT 
CONTRIBUTIONS

• Energy use
• Hazardous substance
• Effluent and pollutants
• Climate change (policy and 

strategy)

• Water use
• Greenhouse gas emissions 

Materials and responsible 
sourcing 

• End of life disposal
• Waste

• Development and training
• Engagement and satisfaction
• Labour practices
• Communication
• Recruitment and retention

• Diversity 
• Work life balance
• Inclusion and equality
• Industry wide skills
• Freedom of association

• Benefits to local communities 
• Community engagement
• Opportunities for young people

• Procurement and supplier 
assessment

• Volunteering and charities
• Cultural heritage

• Customer feedback and 
satisfaction 

• Business ethics
• Product stewardship
• Innovation
• Corporate governance
• Advocacy and leadership 
• Economic and business 

performance 
• Human rights
• Responsible selling and 

marketing

• Packaging 
• Senior executive remuneration 
• Legal compliance
• Stakeholder engagement
• New and emerging markets
• Product safety and consumer 

safety
• Transport
• Consumer privacy
• Bribery and corruption 
• Sustainable products and 

labelling 
• Taxes and financial assistance

Aligning our priorities

SAUDI VISION 2030
Tasnee Group seeks to align its sustainability program with 
both international and national values, to be both globally 
and regionally relevant. As such, our priorities are aligned 
with the Saudi Vision 2030 to build a robust economy and a 
motivated and innovative society. 

We have developed our sustainability strategy to incorporate 
the three main pillars of the Saudi Vision 2030: a vibrant 
society, a thriving economy and an ambitious nation to 
accomplish sustainable development.  

THE UN SUSTAINABLE DEVELOPMENT GOALS (SDGS)
The United Nations Sustainable Development Goals (SDGs) 
are spearheaded by the United Nations. The core intentions 
are to end poverty, fight inequality, and tackle climate 
change while ensuring no one is left behind. 

Tasnee Group has a pivotal role - as one of the largest 
industrial companies in the region -- in helping the industry 
deliver effective contributions to the realisation of the SDGs. 
As such, our commitments are aligned to the SDGs and we 
plan to incorporate the SDGs in our corporate objectives, 
using them as a guide in our sustainability program.

[102-44] [104-46] [102-47]
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Sustainability Workshops and RoadMap

S ustainability is at the heart of Tasnee, Petrochemical 
Business Unit. In 2019, we took another step toward 

integrating a sustainability road map into our decision-
making process and further improving PetChem’s 
sustainability journey. We conducted sustainability 
workshops across the plant to go through each individual 
plant performance across our petrochemical complex and 
identify improvement initiatives through brainstorming 
sessions and gap analysis to bridge the gaps.

As part of our 2019 commitments, we conducted eight 
sustainability workshops for employees from different units. 
The generated ideas form the brainstorming sessions were 
further analyzed and categorized based on each individual’s 
KPI and investment (Low hanging fruits to high cost).

At the end, all ideas were incorporated in plant roadmaps 
for feasibility analysis, implementation and monitoring. 

8
Total eight workshop 
conducted to engage 
employees for brainstorming 
and Idea generation to 
achieve sustainability goals. 

8
Roadmap prepared for 
evaluation, tracking  
and implementation. 

288
Ideas generated  
during brain storming  
by different discipline
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2019 Performance  
Highlights

97%
approval level for 
the national energy 
efficiency program 
requirements 

84%
overall customer  
satisfaction 

SAR  
1,175,000
in community investments

Obtained the

ISO 4501 
certification

8 
initiatives rolled out to increase local 
content across our supply chain

Launched
the Petrochemicals  
Excellence Program (PEP)

72,918
total training 
hours provided to 
employees

34
emergency response  
drills conducted

2nd  
place 
awarded for best environmental 
performance by the Royal  
Jubail Authority

Zero
fatalities

Zero
heat stress  
incidents

SAR 22 
million
cost optimization excellence  
programs savings 

23%
youth employment

15%
decrease in paper usage

53%
nationalization 
rate

77%
spending on local 
procurement 

20 
million
safe man-hours  
Recorded at PetChem

100%
in JAMA’A drill achieved  
with zero observations

47%
reduction in customer 
complaints handling time 

208
new hires onboarded,  
58% are youth and  
8% were female

Sustainability Report 201922 23Sustainability Report 2019
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03
Environmental 
Management

Environmental Sustainability Program

T asnee Group recognizes that the manufacturing and 
industrial sectors have significant operational impacts on 

the environment, and we must work together to ensure the 
impacts do not outweigh the benefits of what we offer in 
the region that we operate. For this reason, we understand 
the importance of managing our operations with respect 
to the environment and its natural resources. To direct our 
focus, our environmental sustainability program focuses 
on four main pillars which we have identified as having 
significant impacts within the sector:
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Greenhouse Gas  
(GHG) Emissions

T asnee Group is aware of the impacts that climate 
change will have at both the global and regional levels. 

We understand that these challenges present unacceptable 
risks to us, our communities, and the world. We are 
therefore committed to putting sustainability at the forefront 
of our operations, to ensure we deliver the benefits that 
our stakeholders need and demand, without putting their 
wellbeing and futures at risk. 

In line with these values, our Policy & Values for 
Petrochemical Products guide our pollution prevention 
initiatives. This is underpinned by the use of Best Available 
Techniques (BAT) analysis during any permit application 
processes. It systematically identifies and monitors 
pollution prevention options, guiding our selection and 
implementation of initiatives. In additions, the policy includes 
a commitment to the prevention of “any form of pollution” 
and raises awareness on pollution generation.

Tasnee Group also participates in the Gulf Petrochemicals 
and Chemicals Association Sustainability & Quality 
Assessment System (G-SQAS) to evaluate the quality, safety, 
security and environmental performance of Logistics Service 
Providers regarding transporters and warehouses.

As we have been steadily increasing production, our 
operations have been more efficient as we improve our 
processes. However, in 2019 our Downstream operations 
had high emissions mostly attributable to the NBC plant in 
2018.

In 2019, our direct (Scope 1) GHG emissions across our 
petrochemical operations have decreased by 4.7% since 
2016. This translates to a total GHG emissions reduction of 
3%, or a GHG emissions intensity drop of 6.5% since 2016. 

SBU Year Direct (Scope 1) GHG 
emissions (tons CO2e)

Indirect (Scope 2) GHG 
emissions (tons CO2e)

Total GHG emissions  
(tons CO2e)

GHG emissions intensity 
(CO2e /ton of production)

Petchem 2017 2,723,982 1,033,522 3,757,504 0.9339

2018 2,573,656 1,052,058 3,625,714 0.8978

2019 2,676,638 1,061,931 3,738,569 0.9183

Downstream 2017 34,886 69,735 104,621 2.91

2018 36,726 74,962 111,688 2.93

2019 36,958 68,241 105,199 2.79

AMIC 2017 - - - -

2018 - - - -

2019 1,735 22,396 24,131 5.87 

* Emissions for AMIC include its first productional year in 2019. Downstream scope 2 emissions are not available, hence, GHG intensity cannot be 
calculated to be comparable with other entities. Moving forward, Tasnee group will aim to report accurately on its emissions.

SPOTLIGHT: 
WASTE HEAT REDUCTION TO IMPROVE  
EFFICIENCY AND EMISISONS PERFORMANCE 
Over the years, some heating equipment (Charge 
Heaters utilized to preheat the feed) at our 
PHD plant decrease their thermal efficiency and 
consequently flue gas temperature increase. This 
waste heat is considered the greatest source of 
heat loss in the process. Reducing these losses is a 
high priority to improve energy efficiency of the 
plant’s process heating equipment. 

During our planned shutdown, the convection 
tubes of the Charge Heater were thoroughly 
cleaned to limit waste heat from the flue gases, 
which has led to notable savings. Overall, the 
average flue gas temperature has dropped by 4%. 
This translates to a reduction of:

50,000 SAR 
annual saving  

11,000
GJ annual energy saving

650 Ton
CO2e annual greenhouse  
gas reduction

Noting the impact of this activity, the cleaning 
of the Charge Heater will now be carried out 
on a more regular basis as part of the PDH 
scheduled maintenance.

DIRECT AND INDIRECT GHG EMISSIONS*
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Air Emissions 

W e are constantly reviewing ways to contribute to 
cleaner air for our local communities. In these  

efforts, we work to optimize efficient processes and  
ensure continuous monitoring of all our stacks to  
comply with the Royal Commission (Regulatory  
Authority) stack emission limits.

In 2019, our SO2 emissions intensities across our 
petrochemical SBU decreased by 51% in comparison to 
2018. None of the stacks at AMIC emit SO2 or NOX. We 
recorded a 6% decrease in both SO2 and NOX emissions 
across our downstream emissions in comparison to 2018. 

Energy Management

T o make our processes efficient, Tasnee Group is 
committed to reducing our energy consumption to 

meet the Saudi Energy Efficiency Center-SEEC (Regulatory 
Authority) targets. We adhere to our written policies and 
initiatives, as well as proactively upgrading equipment  
where energy management can be improved. Furthermore, 
we raise awareness on energy consumption through our 
Policy and Sustainability Programs.

In 2019, total energy use across our petrochemical 
operations slightly increased by %1.4, at 5,068,937 GJ 
up from 58,745,986 GJ in comparison to 2018. Across 
our downstream operations we recorded a 4 % decrease 
in direct energy and 1% decrease in indirect energy in 
comparison to previous year.

SBU Year SO₂ Emissions (tons) NOX emissions (tons) 

Petchem 2017 21.46 1143.8

2018 7.85 765.79

2019 3.86 1203.68

Downstream 2017 625 1,949 

2018 666 2,110 

2019 629 1,981 

AMIC 2017 - -

2018 - -

2019 0 0

DIRECT AND INDIRECT GHG EMISSIONS* ENERGY CONSUMPTION *

51%
decrease in SO2 emissions 
intensities across our 
petrochemical SBU in 2018

6%
decrease in both SO2 and 
NOX emissions across our 
downstream emissions in 
comparison to 2018

SBU Year Direct energy use (GJ) Indirect energy use (GJ) Total energy use (GJ) Energy use intensity  
(GJ/ton pf production)

Petchem 2017 54,543,075 4,933,334 59,476,409 14.78

2018 53,724,177 5,021,809 58,745,986 14.55

2019 54,517,603 5,068,937 59,586,540 14.64

Downstream 2017  386,033  351,293  737,325  22.90 

2018  404,804  380,414  785,218  23.17 

2019  389,703  376,902  766,605  23.75 

AMIC 2017 - - - -

2018 - - - -

2019 103,370 4,287 107,657 26.19

* Energy consumption for AMIC include its first productional year in 2019. Downstream indirect energy consumption figures are not available; hence, energy 
use intensity cannot be calculated to be comparable with other SBUs. Moving forward, Tasnee group will aim to report accurately on its energy use. 
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SPOTLIGHT: 
OPTIMIZE BLOWDOWN OF STEAM GENERATOR UNITS 
Process Steam is injected in the feed of the  
cracking furnaces in-order to reduce the partial 
pressure of the hydrocarbons in the cracking  
process. To produce process steam, the process  
water is treated and recycled. 

 
 
After identifying this as an area to make 
improvements, we have applied careful  
monitoring and active optimization of the 
blowdown, with significant benefits: 

 400,000
SAR/Annum cost saving

40,000
m3 annual  
water saving  

20,000
GJ annual energy saving

  

848
Ton CO2e annual 
greenhouse gas 
reduction

SPOTLIGHT: 
HEAT EXCHANGERS CLEANING 
Gas compressors and their inter-stage coolers are 
prone to fouled. Our product compress system 
was another area identified for making significant 
financial and resource savings. Through cleaning 
of the system, we improved the compressors 
performance and reduced the steam consumption, 
with many savings across the board: 

1,400,000
SAR/Annum cost saving  

216,000
GJ annual energy saving,  

12,000
Ton CO2 annual  
greenhouse gas reduction
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Water Management

C lean, fresh water is an invaluable resource that is 
becoming increasingly scarce around the world. All 

sectors – around the world - are under increasing pressure to 
ensure efficient water usage and clean water discharge.

Tasnee Group’s water management strategy aims to reduce 
freshwater intake and ensure that wastewater discharge 
streams are treated and comply with the Royal Commission 
(Regulatory Authority) discharge limitations for further 
treatment and recycling. We follow effective Steam Trap 
Management Practices where we maximize condensate 
recovery and minimize freshwater intake. 

Due to company growth, our freshwater use and intensity 
have slightly decreased across our petrochemical operations, 
with water intensity decreasing by 1.4% and freshwater use 
decreasing by 1% in comparison to 2018. As part of our 
proactive approach, we have turned our attention towards 
increasing our water recycling efforts and intensifying the 
reusage of treated wastewater through several initiatives.

In 2019, AMIC’s intake of water was 51,732 m3 with 1704 
m3 potable water and 50,028.2 m3 process water. 

1.4%
water intensity decrease  
compared to 2018

1%
fresh water decrease  
compared to 2018

3,522,210

TASNEE GROUP FRESH WATER USED (M3) - PETCHEM

2017

3,818,8682018

3,844,9632019

SPOTLIGHT: 
OPTIMIZING CLEANING IN THE SAP PLANT
In our SAP (super absorbent polymer) plant, it is part of our normal routine 
to clean the polybelt, and this had been identified as another area for 
improvements. After careful review and optimization of the operating 
practice, we have made further significant savings:

15,000  
SAR
Annum cost saving  

160 m3

Annum water saving
SBU Year Fresh water used (m3) Water recycled with  

respect to total water
Fresh water use intensity  
(m3/t production)

Petchem 2017      3,522,210 77% 0.88

2018     3,818,868 76% 0.95

2019     3,794,793 76% 0.93

Downstream 2017  172,906 0 164 

2018  251,859 410 160 

2019  212,455 410 160 

AMIC 2017 - - -

2018 - - -

2019 51,732.2 0% 12.59
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Material Loss

W e measure our material loss in our operations 
to minimize the total process material losses to 

flaring, process vent, fugitive losses, and hazardous and 
nonhazardous wastes.

In 2019, AMIC generated 347.57 
tons of waste – 84% of total waste 
was non-hazardous while 16% of 
waste generated was hazardous. Our 
Downstream operations generated 
37,440 tons of waste and sent more 
than 5% of waste generated during 
the year for recycling or reuse. 

WASTE GENERATION - 2019

Across our petrochemical operations, we are proud to 
highlight year-on-year reductions in material loss, with 
material loss in tons falling by 15% since 2017. PetChem’s 
total waste disposed remained consistent with previous year 
and recycled 41% of its total waste generated in 2019. 
PetChem increased its waste recycling by 8 percentage 
points. PetChem’s material loss increased slightly due to the 
turnaround maintenance of its PDH and PP plants.

At Tasnee group, we implement strict measures to prevent 
accidental spills and place contingency plans for handling 
spillages, if they occur. In 2019, we had only one in-
containment sulfuric acid spill in AMIC’s C12 drying facility 

with a volume of 40L and zero injuries. We continue  
to investigate and learn from these accidental spills to 
improve our performance. 

FLARING

SPILL &  
RELEASE

FUGITIVE  
EMISSION

MATERIAL  
IN WATER

PROCESS 
 VENTS

INDUSTRIAL  
WASTE

WE MEASURE  
MATERIAL  
LOSSES TO

Hazardous waste Non hazardous waste

MATERIAL LOSS

SBU Year Material loss (tons) Material loss intensity  
(ton/ton of production)

Petchem 2017 149,068 0.037

2018 120,241 0.029

2019 127,340 0.031

Downstream 2017 5,118 13

2018 10,507 489

2019 15,037 1,003

AMIC 2017 - -

2018 - -

2019 55.3 0.013

Downstream AMIC Petchem

96% 

16% 

85% 

4% 

84% 

15% 

WASTE MANAGEMENT HIERARCHI

Least  
prefered

Most  
prefered

Disposal

Energy recovery

Recycle

Re-use

Reduce
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83.1

50.01

63.7

SPOTLIGHT: 
REDUCING PAPER CONSUMPTION
In 2019, Tasnee group rolled out improved print 
services and printing policies across its operations to 
minimize its paper consumption across our offices.  
As a result, we achieved significant savings:

15%
reduction in paper use  

3,040,249
savings in sheets of paper 

SPOTLIGHT: 
TASNEE ENVIRONMENTAL AWARDS
Tasnee has been repeatedly awarded, in the World 
Environmental Day, The “Best Environmental 
Performance Among Basic Industries” In Jubail Under 
The Jurisdiction Of The RC-EPCD. Targeting the 
environmental compliance with 100%  is not an easy 
target as it depends on the operational performance  

completely. However, the environmental 
performance complied with the Royal Commission 
Environmental Regulations. Consequently, TASNEE 
achieved the 02nd place of the best environmental 
performance among of basic industries in Jubail.

SPOTLIGHT: 
TRANSFORMING WATSE INTO RAW MATERIAL  
As part of Tasnee’s petrochemical operations, 
n-Butane liquid fuel is generated from the 
Butanol plant and considered as waste material. 
After analyzing the categorization of n-Butanol 
as a by-product, we obtained approval form RC 
to list n-Butanol 60% as a by-product. We are 
now able to sell what used to be waste sent  
out for disposal.

We also successfully obtained approval from RC 
to recycle BA, which significantly reduces our 
disposal costs. To do so we analyzed the chemical 
composition on the recycling tendency of BA.  
As a result of this initiative, we made  
significant savings:

Original total disposal cost:

5,342,025 SAR
Reduced to recycling costs

3,026,539 SAR
Saving of

2,315,486 SAR
Reducing the costs from  
1,950 SAR per million tons to

770 SAR
per million tons.

FLARING
Tasnee plants are designed with no process flaring under 
normal plant operation. Its polymer plants off-gases are sent 
to monomer plants instead of sending to flare. However, 
a certain degree of flaring is required to safely dispose 
hydrocarbons that could otherwise pose a hazard to workers, 
nearby residents, and facility equipment during non-routine 
occurrences such as plant shut down/start up or emergency 
outages. Minimizing flaring under these circumstances 
remains a key objective for Tasnee and all its affiliates. 

Tasnee Petrochemicals measures flaring in all its affiliate 
plants and considers it as a Material Loss key performance 
indicator. In 2019, PetChem SBU maintained flaring 
emissions under Royal Commission (Regulatory Authority) 
limits. 

FLARING (KT) - PETCHEM

2017 2018 2019

Environmental Awareness

T asnee Group believes that our sustainability values 
can only be truly embedded across our operations 

by installing awareness across the workforce and key 
stakeholder groups. As such, to further involve our 
workforce in improving and excelling in sustainability, we 
implement several successful Sustainability Campaigns every 
year. They serve to engage our workforce and to help us 
address environmental concerns, whilst drawing on their 
professional expertise, insight and creativity. 

2009 2010 2011 2012 2013

2

2014 2017 2018 2019

3

3 3 2 2

12 1 1

Zero
recorded incidents of non-
compliance with environmental 
laws and regulations within  
Tasnee Group in 2019
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Tasnee Group believe that It is everyone’s 
responsibility to do work as safely as 
possible and to immediately report 
unsafe situations, non-compliance, and 
the presence of potential hazards. We 
implement preventive measures, policies 
and strategies to safeguard health and 
safety, wellbeing, emergency preparedness 
and response, as well as process safety and 
asset integrity.

Tasnee Group and its stakeholders expect 
nothing less than excellence in the 
application of EHSS protection. We apply 
stringent measures to ensure that our 
employees and contractors are safe, and we 
apply our procedures and protocols across 
all our operations. 

Our commitment to Responsible Care 
ensures sustainable business, and we are 
proud to be a part of the Responsible 
Care global initiative. In addition, we 
have upgraded our OHSAS 18001: Health 
& Safety Management System to ISO 
45001:2018 for Occupational Health and 
Safety Management, which further guides 
our processes and protocols in ensuring a 
safe working environment.

04
Health and  
Safety

Tasnee Journey Toward  
EHSS Excellence 

T asnee Group has recently implemented it “Journey 
Toward EHSS Excellence” program. The program is 

designed to assess our safety program strengths, and where 
we have opportunities to improve. Under the guidance of 
the program, the identified opportunities to improve will be 
managed as appropriate, to improve EHSS Compliance.

THE EHSS 
EXCELLENCE 

PROCESS

ACCOUNTABILITY

TEAM  
ENGAGEMENT

SURVEY

RISK  
ASSESSMENT

LEADERSHIP
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Within this program, Tasnee Group identified 143 KPI’s to 
track monthly, underpinned by an EHSS Audit. These fall 
under the following 5 categories and 19 subcategories:

We blend training, recognition, and research to support our 
workforce in their active participation of this program across 
the organization, with monthly awards issued by the VP, 
and annual awards awarded by the CEO. This process has 
enabled us to identify where to update our training materials 
and establish contracts with a certified training provider.

The current campaigns – identified by the EHSS Excellence 
program – have been selected to improve compliance and 
knowledge around safe practices:

COMMUNITY CAMPAIGNS
- Traffic Awareness
- Fire Extinguishers for Families
- Waste Free Environment for Primary School in 

Jubail

INTERNAL CAMPAIGNS
- Control of Work 
- Process Safety Management (PSM) 
- Environmental Awareness
- Housekeeping
- Heat Stress
- Occupational Health

PROCESS SAFETY MANAGEMENT WASTE FREE ENVIRONMENT TRAFFIC AWARENESS

ENVIRONMENTAL CAMPAIGN BLOOD DONATION

SPOTLIGHT: 
PETCHEM EHSS CAMPAIGNS IN 2019
As a part of journey towards to EHSS excellence 
as well as enhancing the compliance, Tasnee 
Petrochemical Business Unit conducted nine EHSS 
Campaigns covering awareness and training on  
the following topics: 

 Environmental Management System (EMS)
 Emergency Control (Fire extinguisher)
 Traffic Awareness
 Blood Donation
 Heat Stress
 Control of Work
 Housekeeping
 Positive isolation
 EHSM

 Work Permit
 Personnel Protective Equipment (PPE)
 Bypass
 Lockout tagout (LOTO)
 Car Seal
 Housekeeping
 Incident Reporting

 Medical 
Checkup

 Health Risk 
Survey

 Air
 Water
 Waste
 Radiation

 Traffic Violation
 Security Violation

 Emergency Response 
 ERT Training
 Fire Gears

EHSS  
EXCELLENCE

SAFETY

ENVIRONMENT

SECURITYFIRE

HEALTH
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Occupational Health and Safety

I t is our primary responsibility to keep our workforce safe 
by maintaining a safe and healthy working environment 

across our operations. We are proud that the results reflect 
our values across the organization, where employee total 
recordable injuries have been dropping year on year even 
alongside a significant increase in employee man-hours, 
growing by 306% in 2019. 

In 2019, we obtained the ISO 4501 certification for 
occupational health and safety management to improve 
employee safety, reduce workplace risks and create better, 
safer working conditions across all our facilities. 

We are pleased to announce that our occupational injury 
rate dropped from 26 in 2017, to 19 in 2018, down to just 9 
in 2019. In addition, contractor total recordable injury rates 
remained low, averaging 5 recordable injuries in 2017, 2018 
and 2019. We hope these rates will continue to fall across 
the Group, in line with our EHHSS Excellence program. 

In August 2019, we celebrated another impressive milestone 
across our petrochemical operations, breaking our previous 
2018 record in celebrating 20,000,000 safe man hours and 
recorded zero fatalities for the fourth consecutive year. To 
maintain this success, behavioral safety notes continue to be 
used across all our production units to encourage employee 
discussion around safety issues, and to increase awareness 
of safe practices.

Our safety dashboard, awareness, training, education, 
reporting and monitoring – in place since 2017 – and our 
continued efforts have developed employee knowledge 
about health and safety, resulting in the decrease of 
employee recordable injuries by more than half since 2017.

Our Health & Safety training hours have increased by 38% 
for employees and 54% for contractors in 2019, continuing 
with our year on year developments.

OCCUPATIONAL INJURY (TASEE GROUP)

2017 2018 2019

26

19

9

OCCUPATIONAL HEALTH AND SAFETY (MAN-HOURS)

OCCUPATIONAL HEALTH AND SAFETY

Year Total man-hours  
(employees and contractors)

Number of contractor  
and employee fatalities

Tasnee Group 2017 12,613,045.50 0

2018 12,517,126.00 0

2019 50,872,863.00 0

20,000,000
safe man hours in 2019 across  
our petrochemical operations

Zero
fatalities in 2019

Year Employee  
LTIFR

Contractor  
LTIFR

Employee  
TRIFR

Contractor 
TRIFR

Total Number 
of HSE&S 
Audits for 
Contractors

Health 
Screening 
planned

Health 
Screening 
Completed

Petchem 2017 0 0 0.23 0.15 12 976 976

2018 0 0 0.15 0.15 12 915 915

2019 0 0.01 0 0.04 12 925 925

Downstream 2017 1.90 0.21 4.02 0.63 18 18 10

2018 1.56 0 1.95 0.19 30 39 37

2019 1.56 0 1.60 0.20 34 36 34

AMIC 2017 - - - - - - -

2018 - - - - - - -

2019 0 0 2.69 0 150 0 0

HEALTH AND SAFETY TRAINING (TASNEE GROUP)

2017

2018

2019

926

2,288

3,152

488

902

1,392

Employees H&S training hours

Contractors H&S training hours 



Sustainability Report 201944 45Sustainability Report 2019

Employee Well-Being

T asnee Group believe that good health runs deeper than 
mere health and safety in the workplace and is greatly 

affected by several external factors. For this reason, we take 
a preventative, holistic approach to employee wellbeing 
both for the short and long term. For example, we conduct 
periodic health screening checks on our employees every year.

Emergency Preparedness  
and Response 

T asnee Group is aware of the unique risks that the  
nature of our industry and operations present. As  

such, we take emergency preparedness and response 
extremely seriously. We strive to keep learning and 
reviewing, to be constantly improving.

We continue to implement cutting-edge technologies and 
practices that reduce potential risks, and invest the time and 
resources into our workforce as the front line of defense. 
As part of this approach, 34 emergency response drills 
took place in 2019 to ensure our workforce is prepared for 
emergency situations.

Tasnee Group is also able to conduct regular emergency 
response exercises in collaboration and active membership 
with Jubail Area Mutual Aid Association (JAMA’A). We 
respond to fire emergencies in the region, and by utilizing 
our talented and well-trained workforce, we can carry out 
our duties efficiently and effectively.

The collaboration with JAMA’A is highly valued by Tasnee 
Group, so it was with great pride that in both 2018 and 
2019 JAMA’A awarded us with a score 100% for drills, 
based on the following achievements:

HEALTH SCREENING 
Tasnee Group understand that changing bad habits now 
can have a lifelong positive impact on the body, and in order 
to promote and foster good habits among our people, we 
conduct various health and wellbeing campaigns to support 
our employees to make chooses that are beneficial to their 
health and wellbeing.

In 2019, we recorded 100% health screening compliance of 
planned screening versus actual screening. 

HEALTH SCREENING COMPLIANCE (PLAN VS ACTUAL)

2017

99%
2018

100%
2019

100%

HEAT STRESS
Saudi Arabia’s unique climate presents additional dangers 
and the prevention of heat stress in workers is important 
to us. We are committed to reducing and preventing 
occupational health effects that may arise from working in 
the hot weather of the summer.

We have been witnessing a year on year decline in heat 
related cases due to the precautionary measures that 
we have successfully implemented. We strictly monitor 
weather conditions especially between April and September 
and conduct several awareness programs to remind the 
workforce of the effects of heat stress.

In 2019, we had zero heat stress cases.

HEAT STRESS (TASNEE GROUP) 
HEAT RELATED CASES/ OCCUPATIONAL ILLNESS

2017

2018

2019

0
2
3

44
refresher 
emergency  
response trainings

1
fire extinguisher 
education campaign 
conducted

5
emergency control 
plan awareness 
sessions

All
firefighters  
certified

4
major drills 
conducted under 
different scenarios

HEALTH AND SAFETY TRAINING (TASNEE GROUP)

2017 2018 2019

20

29

34

18

24

28

Total number of emergency response drills completed 

Total number of emergency response drills planned
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Process Safety and Asset Integrity

T asnee Group applies a system of Process Safety and 
Asset Integrity Performance reporting across all of our 

operated assets and our daily business operations. We work 
to map early trends and mitigate risks before they occur 
whilst further improving our operational performance. We 
focus on conducting effective inspections, equipment testing 
and sound engineering practices.

Risk management plays a critical role in monitoring and 
managing the risks and opportunities of internal and 
external forces that may impact our operations. We perform 
numerous safety, health and environmental protection 
reviews during the planning, construction and operation 
of all our facilities. We conduct formal risk analysis studies 
and carried risk revalidation studies every 5 years. We work 
to enhance our incident management and move towards 
a Tiers approach of process safety events. This aids us in 
pinpointing, managing, and disclosing process safety events 
in an active effort to further reduce their occurrences. We do 
so to prevent, mitigate and respond to major incidents that 
can result in serious harm to people and the environment.

In 2019, we reduced our Tier 1 process safety events by 
33% and achieved our process safety incident severity rate 
despite major challenges faced during 2019 turnaround and 
everyday’ s operational activities. 

In 2019, we successfully and safely completed three major 
maintenance turnarounds for our PDH, PP and butanol 
plants across our petrochemical operations. Overall, the 
petrochemical plants’ availability significantly improved 
and total unscheduled annual shutdown days decreased 
by almost 50%. The petrochemical complex has also 
successfully and effectively completed the scheduling and 
implementation of periodic inspection and maintenance of 
our propylene, polypropylene and butanol plants.

Process Safety Events Profile - Tasnee Group 2017 2018 2019

Total number of Tier 1* process safety events 2 6 4

Total number of Tier 2** process safety events 0 2 4

Percentage of incident investigations completed based on TASNEE procedures 90% 99% 100%

Percentage of Process Risk Revalidation completed based on Tasnee procedures 100% 100% 100%
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At the front line of our operations sits our 
most valuable asset: our employees. They 
are the backbone of everything that Tasnee 
Group does, and we know our continued 
success relies heavily on how we grow and 
develop their potential. We look inwards 
to strengthen the strategic links between 
individual and institutional performance, 
through a variety of initiatives to build the 
skills and capacity of our workforce

We also seek to attract, develop and 
maintain our human resources to achieve 
a productive and sustainable work 
environment. By enhancing training 
opportunities, recruitment, and marketing 
initiatives, as well as further developing 
digital technologies and incentive 
programs, we work to bring our staff 
together under the umbrella of “One 
Tasnee, One Team.”

We are committed to providing an inclusive 
work environment that supports diversity 
and provides equal opportunities in 
training and development, ensures mutual 
trust and nondiscrimination, and ensures 
the recruitment and promotion of staff on 
the basis of qualifications and capabilities 
required by the work involved.

05
Human Capital 
Development

Our People

A s the key to Tasnee Group’s success, our workforce 
brings our strategy to life to create long-term value  

for all stakeholders in meaningful ways. The Tasnee  
Group’s valued workforce constitutes 2% top management, 
4% middle management and 94% non-management  
staff. The majority of our workforce are employed on 
permanent contracts.

As part of our commitments to the Saudi Vision 2030, we 
are steadily improving the Saudization of our workforce year 
on year, which increased by 2% in 2019. Saudization means 
developing local talent and strengthening the organizational 
and national pool of experts, thereby strengthening the 
development of the kingdom for decades to come.

In our continued effort to support the future development 
of all peoples in the region, we are committed to ensuring 
our youth are prepared to build a future for themselves by 
offering meaningful work experiences. In 2019, almost 23% 
of the workforce consisted of workers under the age of 30, 
a percentage we are working to increase through growing 
recruitment and training programs.

WORKFORCE BY  
AGE (2019)

EMPLOYEES BY  
CONTRACT TYPE (2019)

WORKFORCE BY  
JOB CATEGORY (2019)

 More than 50 years
 30-50 years
 Less than 30 years

 Permanent
 Temporary

 Executive/top management employees
 Middle management employees
 Non-management employees

12%

86% 94%65%

14% 2% 4%
23%

23%
of the workforce consisted  
of workers under the age of 30
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Training and Development

T o develop our workforce, we recognize that we must 
create and invest in meaningful training and career 

development programs. We place great significance in 
the growth of our employees across all Tasnee SBUs, 
demonstrated both in our Code of Conduct and in our 
actions and initiatives to promote greater digital learning 
and to nurture the current and future generations.

Tasnee Group is aware that training is the foundation of 
supporting a capable, committed, and creative workforce. 
As such, in 2019 we launched comprehensive leadership, 
management, and supervisory programs. Around 148 
employees enrolled to these programs – almost 30% of 
these employees attended train-the-trainer (TTT) programs 
to enrich the learning culture and capitalize on Tasnee’s 
resources. This also led a significant reduction in external 
training direct costs paid to vendors. 

The total number of training hours in 2019 was an estimate 
of 150,770.97 hours (capturing all available learning types 
in our SuccessFactors system- while some learnings were 
recorded offline and can’t be reported). Total training hours 
decreased by 29% due to the carveout of Cristal company 
which form half the company workforce headcount since 
April 2019. Thus, the actual increase of Tasnee learning 
culture is not visible. 

In 2019, Tasnee’s Learning and Development (L&D) 
department initiated a different approach to the 
Development Needs Analysis to capture the learning  
needs on a departmental scope based on the department 
Job Profile which identifies the set of skills required  
to perform the job.

Attraction and Retention

T asnee group are committed to finding and nurturing 
talent, both internally and externally of the organization. 

It is our intention to equip the next generation of Tasnee 
leaders with the tools, skills and confidence to perform at 
the highest caliber.

To seek out and attract new talent, we participate in 
employment exhibitions and regularly review our HR 
initiatives and focus to ensure we are aligned with labor 
market trends. As such, 208 new hires were onboarded 
this year, with 58% of them under the age of 30 years and 
8% were female. Almost 38% of these new hires were 
appointed to middle management positions. 

Training Profile (Tasnee Group) 2017 2018 2019

Total number of training hours 202,303.95 211,466.42 150,770.97

No of Employees 4923 4905 5584

Average hours of training per employee 41.09 43.11 27.00

Total cost of training ('000 SAR) (Approximate Estimation) 11,106,138.57 7,658,267.60 3,777,350.15

Total cost of training per employee (SAR) 2,255.97 1,561.32 676.46

We have seen notable success from our training programs and initiatives in recent years. In 2019 alone, we saw the promotion of 186 eligible employees 
through the Career Ladder Program (CLP). 

New Hires Profile (Tasnee Group) 2017 2018 2019

Total number of new employee hires  
during the reporting period

321 207 208

New hires by age

Under 30 years old 137 73 121

30-50 years old 164 113 76

Over 50 years old 20 21 11

New hires by gender

Male 315 196 190

Female 6 11 18

New hires by job category

Executive/senior management 4 2 0

Middle management 15 20 79

Staff/professional, operational and administrative 302 185 129

Turnover (Tasnee Group) 2017 2018 2019

Voluntary turnover 5% 6% 6%

Non-voluntary turnover 2% 2% 3%

NO OF EMPLOYEES

2017 2018 2019

4923 4905
5584

SPOTLIGHT:
CAREER LADDER PROGRAM

The Career Ladder Promotion (CLP) is an annual 
career advancement process which considers 
individual performance and other criteria defined 
thereon. The objective of this process is to 
recognize and reward talent as they get better at 
their job that leads to progression in their career 
within Tasnee. The program motivates and retains 
the best talent by aligning their pay to market.

308
new hires in 2019

58%
of hires under the age of 30
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Employee Engagement

W e have always strived to prioritize employee 
satisfaction and fulfillment. We recognize that  

a happy and engaged workforce underpins the stability  
and effectiveness of the business. In line with the  
company’s vision of treating workers as partners, we  
strive to create a work environment that is encouraging, 
responsive and transparent.

To accurately and fairly determine employee  
performance and direction for development, we provide 
clear expectations and goals. In 2019, 34% of our 
permanent employees received performance reviews.

In addition, our Open-Door Policy guarantees employees’ 
rights to express their ideas, feelings, and suggestions freely 
and safely to management without fear of intimidation or 
negative consequence.

In 2020, we plan to conduct an employee engagement 
survey to gauge employee satisfaction.

Employee Benefits

T asnee Group appreciates that the global climate is 
competitive and unpredictable, and so benefits and 

compensation are important to attract and retain employees. 
We work to meet the needs of our employees’ and to 
position ourselves as employer of choice.

We provide several benefits to our employees including 
medical insurance to employees and dependents,  
individual development plans and training, service  
awards, and education assistance for non-Saudi  
employees and dependents.

In 2019, we invested and launched several initiatives to 
promote employee physical and financial wellness and 
engagement. For example, we launched a savings plan 
program which is a savings and investment plan open for 
Saudi employees. We also completed the critical job profile 
project in which we have identified the critical jobs that may 
not stop during the interruption of normal operations. We 
identified through the business continuity planning process, 
the positions that are responsible for performing critical jobs 
and designate them as critical positions.  

THE SAVING PLAN PROVIDES ADDITIONAL FINANCIAL 
SECURITY BY:

TRAINING PROFILE
EMPLOYEES RECEIVING REGULAR PERFORMANCE AND 
CAREER DEVELOPMENT REVIEWS (%)

2017 36%

36%

34%

2018

2019

providing a systematic plan to  
accumulate long-term savings

enhancing employee savings  
with company contributions

offering Saving Plan enrolment as  
an option for all Saudi employees
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Diversity, Inclusion,  
and Equal Opportunity

W e know that different perspectives and experiences 
in the workforce are essential to ensuring we can 

adapt creatively to new challenges and opportunities. A 
diverse and inclusive workplace – underpinned by equal 
opportunities - enriches our company and ultimately 
contributes towards greater employee satisfaction and 
productive performance. As part of our Equal Employment 
Opportunity Policy, we offer employment opportunity to all 
qualified and lawful candidates.

Under our Friendly Working Environment Policy, we affirm our 
commitment to creating and maintaining an environment of 
mutual respect and appreciation for diversity and differences. 
We do not tolerate harassment or bullying and encourage 
employees to report any incidents of harassment or 
discrimination that they may experience or witness. We take 
any allegations extremely seriously and investigate all such 
cases of harassment or discrimination. Tasnee Group respect 
all fundamental human rights and ensure that all employees 
understand and comply with the human rights requirements 
as covered in our Code of Conduct.

In line with these commitments, we are working to  
improve a female and parent friendly workplace. In  
2019 we increased female employment by 33% across  
the group. Parental leave is actively enjoyed by both male 
and female employees.

Parental Leave Profile 2017 2018 2019

Parental leave

Male 2918 2923 2906

Female 11 27 37

Returned to work in the reporting period after parental leave ended

Male 73 71 128

Female 0 0 1

Returned to work after parental leave ended that were still employed 12 months after their return to work

Male 73 71 128

Female 0 0 1

Return to work and retention rates of employees that took parental leave

Male (return to work rate / retention rate) 78% 77% 140%

Female (return to work rate / retention rate 0% 0% 1%

Zero
incidents relevant to  
human rights in 2019



Sustainability Report 201956 57Sustainability Report 2019

06
Community  
Impact

Tasnee Group recognizes that we have a 
responsibility towards the communities in 
which with operate, and developing these 
strong relationships is to our benefit, 
as well as our stakeholders. As such, 
we support community development 
through community investments, 
local procurement, and national talent 
development.

Our business success is due in part to the 
relationships we have established between 
the company and the community. We 
recognize the importance of this symbiotic 
relationship and work to advance social 
and economic progress and impact.

To ensure the Group’s corporate social 
responsibility efforts are always aligned 
with our values – and the values of 
the Saudi Vision 2030 -   our Social 
Responsibility Policy was approved in 2018. 
It serves to reinforce our commitments 
to the community, whilst defining the 
framework and mechanisms of our social 
programs. It also defines the controls and 
standards that govern them, all of which 
support us to achieve our objectives.

Corporate Social  
Responsibility (CSR)

G uided by our Social Responsibility Policy, we work to 
focus on the areas where impact will be most felt, to 

provide the most benefit to society. The priority entities we 
have identified for are licensed non-profit organizations,  
and well-regarded established institutions.

The identified social responsibility partners and the related 
projects are subject to appropriate evaluation to ensure 
Tasnee Group management carefully consider the impacts 
of the programs and initiatives. This evaluation is conducted 
both before and after the project starts and finishes, 
respectively, to allow us to learn from success and failure, 
and continue to deliver improved benefits.

In 2019, we continued to invest, sponsor, and conduct 
various social programs at the corporate level. The Tasnee 
Group workforce share their time and energy to support our 
social responsibility efforts and deliver success and benefit to 
those in need.

TOTAL EMPLOYEE VOLUNTEERING HOURS NUMBER OF VOLUNTEERS

2017 2018 2019

10 8 41

2017 27

502018

1822019

AMOUNT OF COMMUNITY INVESTMENT,  
I.E. CSR SPENDING (SAR)

2017 2018 2019

1,552,843 1,535,843

1,175,000
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2019 CSR FOCUS AREAS
The Tasnee Group continue to support a variety of social 
responsibility programs with and for the Saudi society. We 
aim to do this whilst also improving the Group’s internal 
working environment for our staff. We establish and 
maintain a strong relationship with the society in line with 
Saudi Vision 2030 and reinforce the notions of individual 
and collective responsibility of employees in general, and 
management in particular.

In 2019, our CSR initiatives focused around four key areas 
of community social development, health and safety, 
education, and the environment.

Within these focus areas, we identify projects that aim to 
achieve the highest value and return to the community. 

Environment

Com
munity Social Developm

en
t

Health

Ed
uc

at
ion

 

ENVIRONMENT:
We are committed to building awareness on current 
environmental challenges through involving students 
and local communities in awareness activities. In 2019: 

• We were the gold sponsor of the World Environment 
Day 2019 at the Cultural Center in Fanateer, Jubail 
Industrial City. The theme for 2019 “Beat Air Pollution”, 
was a call to combat this global crisis. The celebration 
provided the opportunity to broaden the basis for an 
enlightened opinion and responsible conduct. 

• We held an environmental awareness program 
(included lectures, videos, competitions, field visits, 
and recycling workshops) for students of the Riyadh 
Primary School in Jubail Industrial City.

 HEALTH AND SAFETY:
Promoting the health and safety of our  
community is a key goal of our CSR agenda:

• We sponsored the 7th edition of the Global Health, 
Safety and Environment Conference and Exhibition 
held in the Kingdom of Bahrain, under the theme 
‘Efficiency, Flexibility and Sustainability’ where HSE 
professionals from all across the globe will converge 
their knowledge to lead the future of HSE practices.

• We carried out a blood donation campaign for the 
Kingdom’s brave soldiers in the southern border 
at our petrochemical complex in the industrial city 
of Jubail, in cooperation with the Armed Forces 
Hospital and Jubail General Hospital. More than 143 
volunteers participated in this event. 

• We sponsored and participated in the 3rd GPCA 
conference held under the theme ‘Responsible 
Care® – Celebrating a decade of Excellence’. The 
conference showcased best regional learnings across 
the chemical and petrochemical sector and defined 
the future direction for Responsible Care companies 
in the region. World-class industry leaders shared 
their accomplishments in the areas of environment, 
health safety and security (EHS&S) across the entire 
value chain. The conference provided a unique 
opportunity to network and learn from renowned 
international and regional industry experts about 
Responsible Care leadership, EHS&S operational 
advancements, regulatory collaboration, and the 
industry’s future direction.

• We carried out an awareness campaign entitled “our 
goal is your safety” in cooperation with the Royal 
Commission in Jubail at the Galleria Mall complex in 
Jubail Industrial City for the local community. 

  EDUCATION:
• We welcomed 20 students from Al-Hussan National 

Schools at our headquarters in Jubail Industrial City, 
to provide them with an inspiring and fun work 
tour. The students learned about the company and 
the industry in general. It allowed them to observe 
employees in their normal work routines and 
ask questions. During the tour we demonstrated 
equipment and technologies. The objectives of this 
work tour were to be educationally rich, and build 
awareness of the business, the industry sector, its role 
in the economy, and the career options it provides. 

COMMUNITY SOCIAL DEVELOPMENT:
• We supported the establishment of the  

Disabled Children’s Association (DCA) in Jazan.

• In Jubail, our employees participated in a 
volunteering initiative in cooperation with Eta’am 
– Saudi Food Bank in distributing food supplies to 
families in need. 

• We sponsored the Eid Al Fitr celebrations in the city 
of Jubail. The event takes place across the three 
months of summer with lots of fun activities for the 
local community. 
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Local Procurement

E very year Tasnee Group work to increase the number 
of suppliers that we engage from Saudi Businesses and 

contractors. This is because in investing in local suppliers and 
contractors has significant long-term economic impacts on 
a nation’s economy. Local procurement contributes to the 
economic development of the Kingdom of Saudi Arabia and 
the realization of the Saudi Vision 2030 by generating jobs 
and stimulating business diversification. 

Tasnee Group is working hard to support and build the 
capacity of the local supply chain whenever feasible. In 
2019, we engaged with a further 10% of local suppliers 
over the previous year, and in furthering our sustainable 
goals, 5% of our suppliers were screened against 
environmental criteria. 100% of suppliers also signed the 
code of conduct, up from 85% in 2018.

Saudization

A t Tasnee Group know that identifying and developing 
Saudi talent is core to both our business success and the 

Saudi Vision 2030. As such, it is an integral aspect of  
our strategic workforce planning. We believe that identifying 
and developing national talent is vital for the continued 
success of the company and is therefore part of our  
strategic workforce planning. 

Our Saudization Program is developing initiatives to attract, 
empower and retain young nationals, who will go on to 
hold administrative and technical positions. We will work 
with these employees to establish meaningful careers and 
progress through the company, helping to affirm our values 
across the Group. 

In 2019, nationalization rate increased 2% over last year, 
which made the total number of national employees 1545 
with 2% being national females.

SPOTLIGHT:
TASNEE SUPPLIER DAY

TASNEE has displayed a variety of investment 
opportunities to more than 300 local suppliers and 
investors through “Tasheel” program at the Chamber 
of Commerce and Industry in the Eastern Province 
in Dammam, as part of the initiatives of the Eastern 
Chamber to support the business sector in the region. 

TASNEE gave a comprehensive presentation to 
the business sector about the available investment 
opportunities, the mechanism for supplier 
registration and responding to their inquiries. 
“Tasheel” program, is one of the Chamber’s 
initiatives aiming at achieving communication 
between large companies and other small and 
medium-sized companies, to raise the proportions of 
local content in various economic sector. To further 
increase our impact on local content, we finalized 
our Local Content (LC) framework, governance 
structure and initiatives and executed 8 LC initiatives.

TOTAL EMPLOYEE VOLUNTEERING HOURS PERCENTAGE OF LOCAL PROCUREMENT SPENDING

Local Procurement 2017 2018 2019

Total number of suppliers engaged 2137 1883 2131

Total number of local suppliers engaged 915 1354 1477

Proportion of spending on local suppliers (%) 74% 76% 77%

Total procurement spending (SAR) 3,028,360,108.00 3,236,124,683.00 2,966,353,087.00

Procurement spending on local suppliers (SAR) 2,228,481,120.00 2,449,542,395.00 2,297,959,703.00

Percentage of suppliers that have signed code of conduct 78% 85% 100%

Percentage of new suppliers that were screened  
using environmental criteria

6% 4% 5%

Percentage of new suppliers that were screened  
using social criteria

1% 1% 2%

2017 74%
2018 76%
2019 77%

NUMBER OF FEMALE NATIONAL EMPLOYEES

272018

362019

2017 6

TOTAL NUMBER OF NATIONAL EMPLOYEES

1,450
1,509

1,545

2017 2018 2019

NATIONALIZATION AMONG TOTAL WORKFORCE (%)

50%
51%

53%

2017 2018 2019

2%
increase in nationalization  
rate in 2019
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07
Responsible  
Business

Tasnee Group believes that operating 
responsibly means focusing on ethics and 
compliance, upholding good corporate 
governance, and ensuring product 
safety and integrity, whilst maintaining 
responsible supply chain management. 
We do this while striving to create long-
term shareholder value. 

Effectual corporate governance is at 
the heart of Tasnee Group’s corporate 
culture. We have developed a governance 
structure that promotes integrity across 
our operations, as our corporate culture 
is centered on clearly defined values, 
underpinned by a robust array of controls 
supported by our compliance framework.

We understand that responsible 
procurement is essential to sustainability in 
our operations. This is because responsible 
supply chain management affects our 
reputation, quality of our products and 
overall business. As such, expect the highest 
ethical standards throughout our supply 
chain. Our Responsible Supply Chain 
framework works with suppliers to uphold 
our code of conduct. Year on year, we are 
expanding the reach of our sustainable 
procurement management approach. 

Governance

A t the core of all our operations, we maintain our 
high standards of corporate governance through an 

established clear and effective governance structure. This 
ensures the implementation of the highest standards of 
corporate integrity across the Group.

BOARD OF DIRECTORS
The Tasnee Group board of directors consists of independent 
members as per the required regulatory threshold. 
The board meets on a quarterly basis to set the overall 
objectives and direction for the company, and to ensure full 
compliance with corporate governance best practice.

The Group separates the positions of the CEO and the 
Chairman of the Board of Directors, and the CEO reports 
directly to the Board of Directors. The Board of Directors 
has established two principal Board Committees, each 
of which has certain responsibilities and its own terms 

of reference: Executive Committee, and the Nomination 
and Remuneration Committee. The Audit Committee was 
established through the Shareholders General Assembly and 
it reports to it directly through the Board. 

• Provides oversight on the daily 
implementation of board policies

• Ensures that the board is 
establishing and maintaining good 
governance practices.

• Assists the Board in retaining 
appropriate structure and balance 
of skills to support Tasnee’s strategic 
objectives 

• Assists the Board in overseeing 
senior remuneration arrangements. 

• Recommends remuneration policies 
and framework for all staff

• Guarantees the effectiveness of 
internal control systems, compliance 
and statutory requirements, risk 
management, internal audit and 
compliance

Board of Directors 2017 2018 2019

Executive members of the Board of Directors 1 1 0

Non-executive members of the Board of Directors 9 9 10

Independent members of the Board of Directors 4 4 4

Non-independent members of the Board of Directors 6 6 6

Percentage of independent directors 40% 40% 40%

Board of Directors Shareholder General Assembly

Nominations and  
Remuneration Committee

Executive Committee Audit Committee
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Financial Performance

A t the forefront of all our operations is the focus to 
deliver profitable growth and consistent high returns to 

our shareholders and make meaningful contributions to the 
wellbeing of the community. The majority of our revenues 
– just over half – are generated in the Kingdom of Saudi 
Arabia, and with 37% across the remaining Middle East  
and Africa. 10% of our revenues are generated across  
Africa and Europe.

As such, Tasnee Group is always seeking for ways to 
increase our operational and cost efficiencies. To deliver 
healthy financial results, our PetChem continued its cost 
optimization excellence program with considerable savings 
of SAR 22 million. 

In 2019, Tasnee Marketing continued its remarkable sales 
and marketing performance despite market challenges.  
Our polymer sales achieved a new record and its lowest 
closing inventory. 

Audits

T asnee Group represents one of the largest industrial 
companies in the region. For this reason, we believe it is 

important both to our internal operations and our external 
stakeholders that we conduct regular audits across business 
units. In 2019, in view of our continued risk-based approach, 
13 internal audits were conducted across the Group. We 
also had on inter-related entity audit that was not part of 
the original audit plan but the audit committee was duly 
engaged on this audit activity. 

REVENUES BY REGION (2019) TOTAL REVENUES PER SBU  
(SR’000) IN 2019

37% Middle  
East and Asia

6% Africa 

4% Europe

52% KSA

1% Other 

86% Petrochemicals

14% Downstream and other

TOTAL PRODUCTION (MILLION MT)

2017 2018 2019

257 250
263

INTERNAL AUDITS PLANNED INTERNAL AUDITS COMPLETED % OF COMPLETED AUDITS  
OUT OF PLANNED

2017 2018 2019 2017 2018 2019 2017 2018 2019

12

6 50%

11

7
64%

13 14 108%

Year Total Revenues (SAR) Operating Costs Payments to  
Government

Employee Wages  
and Benefits

Tasnee 
Group

2017 2,760,826.00 4,139,202 43,266 421,411

2018 3,065,338.00 4,499,014 183,701 535,530

2019 3,018,949.00 3,421,708 127,949 498,813

13
internal audits conducted  
across the group in 2019

Region Petrochemicals Downstream &  
other activities

Total Percentage

Middle East and Asia 911,240 219,825 1,131,065 37%

Africa 11,228 159,089 170,317 6%

Europe 74,598 40,622 115,220 4%

KSA 808,398 762,330 1,570,728 52%

Other 3,660 27,959 31,619 1%

Gross total 1,809,123 1,209,825 3,018,949 100%

2019 REVENUES BY REGION AND SBU (SR’000)



Sustainability Report 201966 67Sustainability Report 2019

Ethics and Compliance

W e embrace the highest standards of compliance and 
professional integrity by ensuring compliance with 

all legal, regulatory and internal regulations, international 
standards, best practices and rules of professional conduct 
across the Group.

A key element of our business behavior across our 
operations relies on ensuring integrity exists throughout all 
operations and business decisions. We seek to foster a sense 
of trust with all our stakeholders and meet our responsibility 
of being a reliable and successful business partner.

In 2019, Tasnee recorded 26 incidents of non-compliance 
– most relating to internal policies and procedures. The 
impact of these incidents was low based on Tasnee’s 
overall materiality matrix. There were no legal implications 
and more than 50% of these incidents were resolved 
and corrective actions were taken. Remaining are due for 
closure. We continuously seek to identify and address these 
occurrences, to learn and grow year on year.

We have seen positive improvements in compliance with 
policies and procedures across the company, which has 
resulted in 63% fewer violations in 2019 compared to 2018.

ANTI-CORRUPTION
We work tirelessly to ensure we implement the highest 
standards of transparency, accountability and integrity across 
the Tasnee Group and are committed to ethical and fair 
business dealings with all our employees and third parties 
that we work with. We reject all forms of bribery and 
corruption, and have a clear policy covering these areas, 
widely communicated through our code of conduct.

In addition, Tasnee Group employees are subject to the 
Saudi laws on bribery and corruption, which serves penalties 
for both companies and employees for violation of such laws 
including large fines and imprisonment, and deportation of 
expatriate employee.

CODE OF CONDUCT
Tasnee Group’s code of conduct stipulates our expectations 
of all employees across our operations to guide them in 
operating with integrity and in full compliance with the 
laws and regulations of where we operate. The Code of 
Conduct contains at its core three pillars: The Company and 
Community, Human Relations and Productivity, and Safety, 
Health, Environment and Security.

Our code of conduct prohibits harassment and other 
intimidating behaviors that may contribute towards a 
hostile environment. Through the enforcement of the code 
of conduct and training of our employees, we seek to 
promote a respectful workplace that is free from all forms of 
harassment.

The code of conduct ensures we do not engage in any unfair 
trading practices or unjust practices designed to restrict 
competition. Tasnee Group places great value in the healthy 
development of the market economy, and so we make every 
effort to ensure fair competition across the Group.

GRIEVANCE REPORTING MECHANISM
In our efforts to ensure compliance excellence, we have 
implemented effective grievance reporting mechanisms to 
empower our employees to raise concerns. We encourage 
everyone across the group to ensure they understand 
the communication channels and to cooperate during 
investigation. In return, we ensure protection from 
retaliation against those who report. 

Our telephone and internet hotlines are confidential, and 
any information regarding suspected or committed violations 
by any employee should be reported within 24 hours.  
Each concerned channel has 24 hours to act on these 
reported violations.

Tasnee management take all reports seriously. Investigations 
are conducted in a way that is respectful, confidential, and 
fair. All Tasnee employees are under obligation to cooperate 
in any investigation and answer all questions truthfully, 
accurately, and in detail.

HUMAN RIGHTS
All Tasnee sites abide by the Federal and regional laws which 
apply to human rights and equal opportunity. In addition, 
as part of Tasnee Group’s code of conduct program which 
is renewed annually, we ensure all employees understand 
and comply with the human rights requirements. To further 
ensure understanding of – and compliance with – all 
applicable human rights laws, they are also detailed in all  
our employment application documents.

Zero
incidents relevant to corruption  
across Tasnee Group in 2019

OUR CODE OF  
CONDUCT FOCUSES 

ON THREE-FOLD 
COMMITMENTS

The Company  
and Community

Safety, Health, 
Environment  
and Security

Human 
Relations and 
Productivity
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Quality Products: Adhering  
to international standards

T asnee Group applies international standards to ensure 
best practice and to develop the trust of our varied 

stakeholders. Our large product base requires strict adherence 
to these international standards and requirements such as 
the International Organization of Standardization (ISO) and 
Responsible Care®. Responsible Care® embodies our industry’s 
commitment to the highest principles of health, safety and 
environmental stewardship and social responsibility. 

Through Responsible Care®, we and our peers in the industry 
are committed to using resources wisely, to minimize waste, 
to uphold open communication with all stakeholders and 
to continuously improve our HSE performance of all our 
processes and products. Responsible Care management 
allows us at Tasnee Group to identify and manage risks with 
our business processes and align our policies and procedures 
with that of best practice. The implementation of the global 
Responsible Care approach reassures our stakeholders that 
our manufacturing processes and products are trustworthy 
and reliable. 

Tasnee implements the RC 14001 which incorporates the 
requirements of both Responsible Care® and ISO 14001 
Environmental Management System. We have obtained 
certification under ISO 9001 for all Tasnee sites to help us 
demonstrate our adherence to best practices and to offer 
products and services of consistent quality. The ISO 9001 is 
the world’s most widely applied international standard on 
quality management systems.

In 2019, we launched PetChem Excellence Program (PEP).  
The main workstreams of the program are Manufacturing, 
Marketing & Sales, Human Capital and Procurement. 
Although the Petrochemicals SBU has previously conducted 
major enhancement projects in parallel with Tasnee Excellence 
Program through internal resources, there were areas 
remained a concern and had room for improvement. 

The program is a key strategic project that aims to reduce 
costs, increase plant availability and reduce waste through 
introducing world-class manufacturing practices in trackable & 
sustainable way. In addition, it will enhance Tasnee marketing 
& sales competitiveness and efforts to be closer to its strategic 
customers worldwide. 

This is going to help the company to reduce the impact 
of the current external challenges such as low oil prices, 
slowing China growth, US/China trade tension and capacity 
additions in the US which are putting pressure on market 
prices and forcing us to continue seeking further sustainable 
improvements and unlocking value and potential.

This program is lunched in addition to an ongoing internal 
initiative utilizing external reputable consultants to further 
focus on some critical elements of our PEP program for 
their know-how and to enhance Tasnee teams’ safety & 
operational excellence skills.

Customer Satisfaction

Among the most critical crucial responsibilities at 
Tasnee, is solidifying our position as a reliable supplier 

that delivers an optimal customer experience that drives 
excellency in customer service, by building customer 
confidence and trust, whilst preventing quality-related issues 
and concerns to our product and service.

To ensure continued improvements, we process all customer 
complaints and feedback, through a dedicated Complaint 
handling portal and regular meetings and reports. The 
system provides the ability to closely track all stages of the 
complaints to ensure that the appropriate measures are 
taken to address any concerns of customers that might 
impact their overall customer experience and satisfaction. 

Stakeholders identifying root causes of complaints raised 
by Customer Service through special assigned committees 
conducting detailed investigations, both identifying 
problematic areas and rectifying concerns through process 
enhancements and development of work process leading 

the way to ensuring our customers have the best customer 
experience driving high levels of customer service. Our 
dedicated customer service team conduct regular on-site 
visits with Tasnee Key account customers further solidifying 
our long running business relationships across the globe, 
providing customers the ability to discuss in even greater 
detail their concerns and ideas of how Tasnee can further 
excel above our competition. 

Tasnee achieved an overall customer Satisfaction score of 
84%, in 2019.  In line with Tasnee’s desire to continue to 
achieve excellency in all fields, Tasnee Customer Service 
has taken the lead, engaging stakeholders across the 
organization with a common goal of excellency, taking 
a holistic approach, leading the Project of “Customer 
Satisfaction Roadmap”, tasked in implementing strategic 
initiatives to further drive a better customer experience and 
Customer Satisfaction Excellency.  

Customer 
services:

81.8%

Logistics and 
packaging:

84.4%

Sales and order 
confirmation:

80.7%

Products: 

89.7%

Technical  
support services:

77.9%

Tasnee as a 
company:

82.1%

Overall Customer  
Satisfaction: 

84%
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Technology and Innovation

T hrough our research center in Jubail, we aim to develop 
versatile solutions that participate in the creation of 

a sustainable future. In our Technology and Innovation 
world-class facilities we enable the development of novel 
applications and new process technologies. 

TASNEE’S T&I OFFER FOUR MAIN SERVICES:

In line with the Saudi Vision 2030 and Tasnee group’s 
strategic requirements, the T&I adopts modern and state-of-
the art systems and methods for product development and 
provision of technical support to all business sectors of the 
Company.

T&I continually seeks to develop novel  products, processes 
and solutions to mitigate environmental challenges. T&I 
recently acquired a bench scale reactor to develop novel 
polymer grade(s) in line with Tasnee Group’s strategy to 
move from being a technology user to a technology creator.

Our scientists’ accumulated experience deliver 
comprehensive, cutting-edge and consistent products and 
services to all Tasnee affiliates. Tasnee’s T&I commercial arm 
represented by NIPRAS Technology Company (NNTC) offers 
technological solutions and services to the outside market. 

Supply Chain Management

T asnee Group recognizes that procurement processes 
significantly contribute to the sustainability and growth 

of an organization. As such, we ensure we frequently review 
and improve our own supply chain management, by liaising 
with all feedstock and olefin pipeline suppliers, as well as the 
relevant government industrial authorities and companies.

We ensure that our suppliers adhere to all applicable laws, 
regulations, and international conventions and we are 
committed to ensuring the integration of environmental 
factors in the supply chain in our Business Ethics Policy 
and General Procurement and Contract Terms and 
Conditions document. This applies to all contracts and 
strategic procurement. We demand that our suppliers 
conduct business the same way that we do: ethically and in 
compliance with all applicable environmental regulations.

Within this same policy, we raise awareness on 
environmental factors in our supply chain. During the 
screening stage, our Supplier Performance Survey ensures 
suppliers undergo a multi-stage qualification process that 
aligns our procurement operations with our EHSS values.

In 2019, we completed the business continuity planning 
exercise and identified the supply chain risks. We also 
enhanced the supply chain visibility tool by integrating it 
with the freight planning for better shipment tracking which 
in hand will ensure better customer service and easy order 
processing.   

SPOTLIGHT:
CREATIVE INNOVATIONS AND SUSTAINABLE SOLUTIONS

Tasnee’s T&I center is at forefront of adapting 
creative innovations and sustainable solutions to 
meet current challenges the world is facing. 

In 2019, we launched DIBAL product which is a new 
technological solution for effective water utilization 
in agriculture. DIBAL is a soil enhancer that mitigates 
water scarcity much needed in the Kingdom of Saudi 
Arabia and Middle East region. 

DIBAL is certified by the ministry of environment, 
water and agriculture and achieves at least 30% 
irrigation water savings.   

DIBAL is a biodegradable product and causes  
no harm to agricultural soil after its degradation  
at the end of its lifetime. 

Research and development

Testing services

Technical support

Training
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APPENDIX A: 

Acronyms
APPENDIX B: 

GRI Content Index

This report has been prepared in accordance with the GRI 
Standards: Core option.

For the Materiality Disclosures Service, GRI Services reviewed 
that the GRI content index is clearly presented and the 
references for Disclosures 102-40 to 102-49 align with 
appropriate sections in the body of the report. This service 
was performed on the English version of the report.

BA Butyl Acrylate

BAT Best Available Techniques

CLP Career Ladder Promotion

CSR Corporate Social Responsibility

DCA Disabled Children’s Association

EHSS Environmental, Health, Safety and Security 

EMS Environmental Management System

ESG Environmental, Social and Governance 

GHG Greenhouse Gas

GPCA Gulf Petrochemicals and Chemicals Association

GRI Global Reporting Initiative

G-SQAS GPCA Sustainability & Quality Assessment System

IMRS Integrated Management Rating System

JAMA’A Jubail Area Mutual Aid Association

KPI Key Performance Indicator

L&D Learning and Development

LC Local Content

LOTO Lockout Tagout

LTIFR Lost-Time Injury Frequency Rate

PDH Propane Dehydrogenation

PE Polyethylene

PP Polyethylene

PPE Personnel Protective Equipment

PSM Process Safety Management

RC Responsible Care

SAP Super Absorbant Polymer

SAR Saudi Riyals

SBU Specialized Business Unit

SDGs Sustainable Development Goals

TPC Tasnee Petrochemical

TRIFR Total Recordable Injury Frequency Rate

TTT Train the Trainer

GRI Standard Disclosure Page number(s), URL(s) and/or direct answer

GRI 101: Foundation 2016

General Disclosures

GRI 102: General 
Disclosures 2016

Organizational profile

102-1 Name of the organization National Industrialization Company (Tasnee)

102-2 Activities, brands, products, and services 9-10

102-3 Location of headquarters 6

102-4 Location of operations 6-11

102-5 Ownership and legal form 9

102-6 Markets served 6-11

102-7 Scale of the organization 6-11

102-8 Information on employees and other workers 49,51

102-9 Supply chain 60, 62, 71

102-10 Significant changes to the organization and its supply 
chain

No significant changes.

102-11 Precautionary Principle or approach The precautionary principle is not formally adopted 
by Tasnee Group, but the company follows legally 
prescribed procedures to prevent or mitigate any 
damage to its operations that are potentially harmful 
to the environment, people or communities. 

102-12 External initiatives 19

102-13 Membership of associations 11

Strategy

102-14 Statement from senior decision-maker 4-5

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 7

Governance

102-18 Governance structure 13, 63

Stakeholder engagement

102-40 List of stakeholder groups 16

102-41 Collective bargaining agreements All employees have formal individual labour 
contracts. No collective bargaining agreements as 
per prevalent laws in Saudi Arabia

102-42 Identifying and selecting stakeholders 16

102-43 Approach to stakeholder engagement 16

102-44 Key topics and concerns raised 18

Reporting practice



Sustainability Report 201974 75Sustainability Report 2019

102-45 Entities included in the consolidated financial statements Financial statements include the activities of 
Tasnee Group. No other entity is included.

102-46 Defining report content and topic Boundaries 17, 18

102-47 List of material topics 18

102-48 Restatements of information None

102-49 Changes in reporting No significant changes in reporting

102-50 Reporting period 2019

102-51 Date of most recent report 2018

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report 3

102-54 Claims of reporting in accordance with the GRI Standards 73

102-55 GRI content index 73-76

102-56 External assurance No external assurance

GRI Standard Disclosure Page number(s), URL(s) and/or direct answer

Material Topics

GRI 200 Economic Standard Series

Economic Performance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 64

103-2 The management approach and its components 64

103-3 Evaluation of the management approach 64

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 64

Market Presence

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 61

103-2 The management approach and its components 61

103-3 Evaluation of the management approach 61

GRI 202: Market Presence 
2016

202-2 Proportion of senior management hired from the local 
community

61

Indirect Economic Impacts

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 56-59

103-2 The management approach and its components 56-59

103-3 Evaluation of the management approach 56-59

GRI 203: Indirect Economic 
Impacts 2016

203-1 Infrastructure investments and services supported 56-59

203-2 Significant indirect economic impacts 56-59

Procurement Practices

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

GRI 204: Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers 60

Anti-corruption

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 66

103-2 The management approach and its components 66

103-3 Evaluation of the management approach 66

GRI 205: Anti-corruption 
2016

205-3 Confirmed incidents of corruption and actions taken 66

GRI 300 Environmental Standards Series

Materials

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 34

103-2 The management approach and its components 34

103-3 Evaluation of the management approach 34

GRI 301: Materials 2016 301-2 Recycled input materials used 34

Energy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 29

103-2 The management approach and its components 29

103-3 Evaluation of the management approach 29

GRI 302: Energy 2016 302-1 Energy consumption within the organization 29

302-2 Energy consumption outside of the organization 29

302-3 Energy intensity 29

302-4 Reduction of energy consumption 29

Water

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 32

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

GRI 303: Water 2016 303-1 Water withdrawal by source 32

303-3 Water recycled and reused 32

Emissions

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 26-28

103-2 The management approach and its components 26-29

103-3 Evaluation of the management approach 26-30

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 26-31

305-2 Energy indirect (Scope 2) GHG emissions 26-32

305-4 GHG emissions intensity 26-31

305-5 Reduction of GHG emissions 26-31

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

28

Effluents and Waste

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 34-36

103-2 The management approach and its components 34-37

103-3 Evaluation of the management approach 34-38

GRI 306: Effluents and Waste 
2016

306-2 Waste by type and disposal method 35

306-3 Significant spills 35

Environmental Compliance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 37

103-2 The management approach and its components 37

103-3 Evaluation of the management approach 37

GRI 307: Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and regulations 37

Supplier Environmental Assessment 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

GRI 308: Supplier 
Environmental Assessment 
2016

308-1 New suppliers that were screened using environmental 
criteria

60

GRI 400 Social Standards 
Series

Employment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 51

103-2 The management approach and its components 51

103-3 Evaluation of the management approach 51
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GRI 401: Employment 2016 401-1 New employee hires and employee turnover 51

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

53

401-3 Parental leave 55

Occupational Health and Safety

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 42-44

103-2 The management approach and its components 42-44

103-3 Evaluation of the management approach 42-44

GRI 403: Occupational Health 
and Safety 2016

403-2 Types of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and number of work-related fatalities

43

Training and Education

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 50

103-2 The management approach and its components 50

103-3 Evaluation of the management approach 50

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 50

404-2 Programs for upgrading employee skills and transition 
assistance programs

50

404-3 Percentage of employees receiving regular performance 
and career development reviews

52

Diversity and Equal Opportunity

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 55

103-2 The management approach and its components 55

103-3 Evaluation of the management approach 55

GRI 405: Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees 51, 55

Non-discrimination

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 55

103-2 The management approach and its components 55

103-3 Evaluation of the management approach 55

GRI 406: Non-discrimination 
2016

406-1 Incidents of discrimination and corrective actions taken 55

Human Rights Assessment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 55

103-2 The management approach and its components 55

103-3 Evaluation of the management approach 55

GRI 412: Human Rights 
Assessment 2016

412-2 Employee training on human rights policies or procedures 55

Local Communities

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 56-59

103-2 The management approach and its components 56-59

103-3 Evaluation of the management approach 56-59

GRI 413: Local Communities 
2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

56-59

Supplier Social Assessment 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using social criteria 60
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