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About this 
Report 

This 2021 report is Tasnee’s fifth Sustainability 
Report. It highlights Tasnee Group’s activities 
and environmental, social, and governance (ESG) 
performance throughout the reporting year. 

REPORTING PERIOD
The report covers the calendar year from 1 January 
2021 to 31 December 2021, unless stated otherwise. 

REPORTING GUIDELINES
This report has been prepared in accordance with 
the GRI Standards: Core option. It focuses on the 
material sustainability issues of both Tasnee Group 
and its stakeholders. 

REPORT SCOPE AND BOUNDARY 
The report covers all Tasnee Group operating 
facilities located in the Kingdom of Saudi Arabia. Data 
of external contractors, suppliers and clients are not 
included in this report unless stated otherwise. 

The report covers Tasnee group’s three main 
Strategic Business Units – Petrochemicals, 
Downstream and Metallurgy –and shared services 
unless stated otherwise. 

FEEDBACK 
We welcome your feedback on this report and our 
performance. Please send your comments to:
tqm@tasnee.com 

Cautionary Message
This report contains statements that may be deemed as “forward-looking statements” that express the 
way in which Tasnee Group intends to conduct its activities. Forward statements could be identified by 
the use of forward-looking terminology such as “plans”, “aims”, “assumes”, “continues”, “believes”, or any 
variations of such words that certain actions, events or results “may”, “could”, “should”, “might”, “will”, or 
“would” be taken or be achieved.

Tasnee has made every effort to ensure that this report is as accurate and truthful as possible. However, 
by their nature forward-looking statements are qualified to inherent risks and uncertainties surrounding 
future expectations that could cause actual results to differ materially from these projected or implied 
statements. Such statements are subject to risks that are beyond Tasnee Group’s ability to control and 
therefore do not represent a guarantee that events implied in these forward-looking statements will 
actually occur.

mailto:tqm%40tasnee.com%20%20?subject=
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The report provides us with an opportunity to look 
back on the past 12 months, and to consider our 
progress towards our sustainable goals despite 
the challenges facing our industry and global 
uncertainties. 

The unique events arising from the Covid-19 
pandemic over the past two years have been difficult 
for everyone. As we begin to enter a post-pandemic 
world, many challenges remain, from geo-political 
tensions and economic woes to the increasingly 
visible impacts of climate change. Amidst the many 
uncertainties, one thing is certain – that to enjoy 
long-term success, a business must ensure it does 
everything possible to be sustainable. It is clear that 
now, more than ever, we must commit to building 
a more sustainable future, locally, regionally and 
globally. That is a task for which each of us has a role 
to play, and Tasnee is no exception. We recognize 

Message
from our Chairman

that to be successful for the long term, we much 
incorporate and embed the principles of sustainability 
in everything we do – our processes, decision-
making and actions. For us, a key aspect of this is 
empowering all our people to own sustainability in all 
they do, and this report demonstrates many of the 
ways we have tried to achieve this. 

Of course, for all we do at Tasnee, we recognize 
that we are part of a wider community and together 
we can achieve far more. While sustainability is 
incorporated into our own missions and vision, it also 
drives our support for wider national goals, including 
the Saudi Vision 2030 and the Saudi Green Initiative, 
and global aims like the United Nations Sustainable 
Development Goals. These are all initiatives Tasnee 
is proud to support. Throughout this report, you will 
find examples of the actions we take in support of 
these programs. This is not something we do alone, 

On behalf of the Board and myself, I am honored to share with you the 
Tasnee 2021 Sustainability Report. Our report highlights the many ways 
in which we have demonstrated our commitment to building a sustainable 
business and society, supporting our people, the communities in which 
we operate, and our wider environment in line with the Saudi Vision 2030.
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but in true partnership with our employees, industry 
peers, suppliers, local communities and all our 
stakeholders. 

I would like to thank all of our dedicated and talented 
workforce for their enormous contribution to Tasnee’s 
continued success. I extend my deepest gratitude to 
the incredible leadership given to our great country 
by the Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, and HRH Crown Prince 
Mohammed bin Salman. 

I know, however, that our journey continues. Our 
aim is continual improvement, and as always, 
we welcome any feedback you may have on 
our sustainability performance. Through 2022 
and beyond we will maintain our efforts to be a 
responsible, sustainable company, valuing all 
our people and communities and ensuring we 
successfully meet the needs of all our stakeholders.

Eng. Mubarak A. Al Khafrah 
Chairman

We recognize that 
to be successful for 
the long term, we 
much incorporate and 
embed the principles 
of sustainability in 
everything we do 
– our processes, 
decision-making and 
actions.
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The pandemic, for all its dreadful impact, in many 
ways brought communities together, locally, 
regionally and even globally, to combat one of 
the greatest threats to face society in decades. I 
believe it has highlighted to the world the need for 
all of us, everywhere, to do what we can to build 
a truly sustainable society, and given us renewed 
determination to do so. 

This could not have been more timely. As well as 
Covid-19, we have also had to content with the 
increasing – and increasingly visible – impacts of 
climate change. These impacts have been felt here 
in Saudi Arabia and around the world. It is clear 
that we must all do more to combat them. The last 
twelve months, however, gave me hope that this 
can be achieved. I have seen the way our people 
here at Tasnee have responded with determination, 
collaboration and unity, and how this has been 
replicated in so many areas of our society. It is these 
qualities that inspire me and lead me to believe that a 
more sustainable society is within reach. 

A Message
from our CEO

For Tasnee, as for so many other businesses, the 
pandemic provided a unique set of challenges. 
However, we have emerged strongly, with record 
production levels and a strong financial performance 
that enables us to look ahead with some confidence. 
Our achievement is exemplified in Tasnee being 
named by Forbes as among the Top 100 companies 
in the Middle East, an achievement that fully 
endorses the approach we have taken. This is not, 
however, mere coincidence – it is the result of the 
many actions we have taken to focus on building a 
sustainable, responsible business, from recruiting 
and developing our talented workforce to embedding 
sustainable principles throughout our operations. 
Success does not simply happen, it is built upon solid 
foundations and hard work, qualities I see every day 
throughout our organization.

While Tasnee continues to strive for strong business 
performance, we do so in a way that considers and 
balances important sustainability aspects. Throughout 
our operations, we work to protect the environment, 
provide fulfilling careers, ensure the safety and 

Twelve months ago, in our previous Sustainability Report, published at 
the height of the Covid-19 pandemic, I referred to that time as being a 
pivotal moment in our history. One year on, I believe more than ever that 
was indeed the case. 
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wellbeing of our stakeholders and give back to 
society through Corporate Social Responsibility 
(CSR) initiatives. We see this as an integral part 
of our responsibility to be a valuable and ethical 
corporate citizen. 

Managed by our sustainability team, our sustainability 
strategy ensures that we are working in a way 
that achieves operational excellence by enhanced 

We aim to create 
and maintain a 
culture of ownership 
of sustainability, 
empowering all our 
employees to consider 
sustainability in their 
daily work. Many of the 
ways in which we do 
this are highlighted in 
this report

performance, minimizing or mitigating any negative 
impacts. In this way, we seek to grow as a company 
while improving efficiency and taking care to 
consider the wider implications of our actions. We 
aim to create and maintain a culture of ownership 
of sustainability, empowering all our employees to 
consider sustainability in their daily work. Many of 
the ways in which we do this are highlighted in this 
report.  

Of course, we recognize that while we can take 
actions within our varied business units, we are 
also part of a wider community. We actively support 
external partnerships and initiatives such as the 
Sustainable Development Goals and the Saudi 
Vision 2030. We have worked hard to support 
the diversification of the Saudi national economy 
and seek to help build a more sustainable and 
innovative society. We pride ourselves on being 
successful contributors through our products and 
services, research and innovation, our local supply 
chain, social responsibility programs and our 
unwavering commitment to Saudization, through 
which we attract, develop and retain Saudi talent. 

In doing so, we contribute to wider sustainability 
through economic success, environmental 
efficiency and deliver positive change for our 
customers, our communities, our investors and for 
society.

Mutlaq H. Al-Morished 
CEO
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National Industrialization Company (or “Tasnee”) is 
a Saudi Joint Stock Company listed in Tadawul, The 
Saudi Stock Exchange, with headquarters located in 
Riyadh.

Established in 1985 with the aim of advancing the 
economic diversification of Saudi Arabia, Tasnee 
was the country’s first private sector, fully owned joint 
stock industrial company. 

Tasnee Group (or “The Group”) includes all entities 
of Tasnee and its subsidiaries. The Group operates 
in the petrochemical and chemical, engineering, and 
mechanical industry sectors, with activities including: 
industrial investment; the transfer of advanced 
industrial technology to the Arab region; management 
and ownership of petrochemical and chemical 
projects; and the marketing of these products. 

Today, the company is among the largest industrial 
and petrochemical companies in Saudi Arabia and 
one of the largest investors in the titanium value chain 
locally and globally. Tasnee has built a reputation 
for good business practice with wide experience, 
skills efficiencies, state-of-the art technologies, and 
innovative solutions that add value to our products 
and services worldwide. 

Achievement of our Vision and Mission across these 
diverse companies requires practices that incorporate 
core aspects of sustainability: environmental, social 
responsibility, corporate governance and health, 
safety, and security.

Tasnee Group in Numbers:

3201 
employees

2,824m
EBITDA

35
affiliates

SR 2.03 
Earning per share

3,673m 
revenues

1,356m
Net profit

About Tasnee

 Saudi Riyals ‘000

 Saudi Riyals ‘000

 Saudi Riyals ‘000

 Saudi Riyals ‘000
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Excellence

We believe that 
good is not good 
enough; we strive to 
do more with agility 
and speed. We 
show excellence in 
our processes.

Integrity

We do what is right 
as a role model to 
others and treat 
people with respect, 
never bending the 
rules.

Seeking 
Knowledge

We actively 
interact with the 
stakeholders. 
We are open to 
continuous learning 
and creative 
thinking.

Teamwork

We respect 
individual skills and 
backgrounds, and 
we believe that 
we are smarter 
together.

VISION
To expand our global reach by seizing 
industrial opportunities that thoughtfully 
challenge the status quo.

MISSION
To create versatile solutions in 
petrochemicals and beyond that 
make a strong and sustainable 
future for our company and the 
wider world.

Our Charter 
Vision, Mission and Values

VALUES
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Our Journey 

1985
Tasnee Established

1986
National Inspection and 
Technical Testing Co. 
(FAHSS) start up

1990
National lead Smelting 
Company (RASASS)  
start up

1992
Rowad National  
Plastics Co. (Rowad 
Plastics) start up

2006
Rowad International 
Geosynthetics Co. start 
up

2004
PDH/PP Plant start up

2000
Petrochemical complex 
formed

1993
National Batteries 
Company (BATTARIAT) 
start up

2008
HDPE & LDPE and 
Cracker plant start up

2008
Rowad Global Packaging 
Co. start up

2013
BA/SAP plant start up

2015
Butanol plant start up

2019
Titanium sponge 
commissioning

2018
Smelter start up formed

2017
Taldeen formed

2016
Taldeen Plastics 
Solutions Co. start up

2021 SUSTAINABILITY REPORT10
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Business Models

The Group is organized into seven operating divisions, each under the control of its own divisional 
headquarters. Support Functions include Procurement, Human Resources, Information Technology 
Services, Risk Management, and CSR.

DOWNSTREAMPETROCHEMICALS

POLYMERS CHEMICALS PLASTICS TALDEEN B&L SERVICES METALS CIC

TRONOX

NTDC

NETHERLANDS

AMIC

AMIC&TOHO

TUV-MEFAHASSKHADAMAT

BATTARIAT

RASASS

TTLSP

BEEAH

AL MASANE

RIG

RGP

SAACSEPC

SAMCO SAPCO

SABUCOEVONIK

SAAC U&O

CLARIANT

RNPTSOCSPC
NIPMC

(MARKETING)

MAADANIYAH

METALLGRY

SBUSBUSBU

BU BU BU BU BU BU BU BU

65.07% 34.93%

21% 79%

21% 79%

80.72% 19.28%

10.5% 50% 39.5%
26.58% 30.68% 42.74%26.58% 42.74% 87% 13%

93.93% 6.07%

100%

100% 40%60%

30.68%39.55% 57.45% 3%

47.71% 13% 39.29%

47.71% 13% 39.29% 60.78% 39.22% 60.78% 39.22%

82.57% 17.43%75% 25%

54.66% 45.34%

97% 3% 25% 75% 96.84% 3.16%97% 3%

10% 90%

3.33% 96.67%

41.82% 58.18%

100%

100%

79%

79%

19.28%

89.5%
73.42% 13%

6.07%

100%

100%

100% 40%

73.42%60.45%

52.29%

52.29% 39.22% 39.22%

17.43%25%

45.34%

100% 75% 96.67%100%100%

90%
58.18%

100% 34.93%

62.5%37.5%
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Our Products 

The Tasnee family of companies manages, operates, and owns multiple businesses, which are 
arranged under four main Strategic Business Units (SBUs):

PETROCHEMICALS SBU 
Tasnee is an industrial pioneer in petrochemicals, and it is our largest 
business unit, we manage the production and marketing of a wide 
range of polyolefins and chemicals to meet customer needs. 

METALLURGY  SBU
The Metallurgy SBU manages the operations of producing and 
marketing the metallurgy products. We are developing the Titanium 
Value Chain in Saudi Arabia, which will be aligned with Saudi Vision 
2030.

DOWNSTREAM SBU 
Downstream activities are as essential as upstream. Our Downstream 
SBU manages a group of affiliates that play a vital role in the Saudi 
economy’s growth and development by reducing the need for imports. 

TECHNOLOGY AND INNOVATION SBU
Produced by our affiliate National Nipras Technology Company (NNTC), Dibal is an eco-friendly, biodegradable, 
stable and insoluble new soil enhancer product used in agricultural applications. Dibal reduces water consumption 
with reduced irrigation frequency, demonstrating our ambition to create innovative, sustainable products.

 � Polypropylene 
 � High density PE 
 � Low density PE 
 � Acrylic acaid monomer 
 � Super absorbent Polymer 
 � Butyl acrylate 
 � n-Butanol/ Iso-Butanol

 � Titanium Sponge 
 � Titanium Metals 
 � Metal Grade TiCl4 
 � Metallurgy Downstream

 � Plastic pipes 
 � Plastic pallets 
 � Agri films 
 � Geomembranes 
 � Lead 
 � Car batteries 
 � Inspection and certification services 
 � PC Strands
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Certifications

Rowad Global Packaging (RGP)

ISO 9001:2015 BRC

ISO 14001:2015 HACCP

OHSAS 18001:2007 IMS

Rowad International Geosynthetics 
(RIG)

ISO 9001:2015

Taldeen Plastic Solution Company Ltd 
(Taldeen)

ISO 9001:2015 ISO14001:2018

ISO 45001:2018
 SASO (Smooth Pipes & 
Corrugated)

IMS NSF-14 & 61 for pipes

FM -1813 (Smooth pipe & 
fittings)

WRAS

SASO -Fittings SASO Agri film (COC)

Rowad National Plastic Company 
(RNPC)

ISO 9001:2015

SASO (PC and PMMA Sheets)

TUV Middle East (TUV ME)

ISO 9001:2015 ISO 17020:2012

ISO 14001:2015 ISO  17021-1:2015

ISO 45001:2018 ISO  17065:2012

IMS 

National Inspection and Technical 
Testing Co. (FAHSS)

ISO 9001:2015

ISO 14001:2015

ISO 45001:2018

IMS 

Petrochemicals 
(PETCHEM)

ISO9001:2015 ISO45001:2018

ISO14001:2015 ISO/IEC 17025:2017

RC 14001:2015

Advanced Metal Industries Cluster 
Company Ltd (AMIC)

ISO9001:2015

ISO45001:2018

ISO14001

ISO45001

ISO9001

National Batteries Company (NBC)

ISO 9001:2015

IMS

SASO

 ISO14001:2015

National Lead Smelting Company 
(RASASS)

ISO 9001:2015

ISO 14001:2015

ISO 45001:2018

IMS 
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Memberships & 
Awards

Tasnee is a member of:

Awards

The Gulf Petrochemicals 
and Chemicals Association 
(GPCA) 

The Jubail Area Mutual Aid 
Association (JAMA’A)

The Gulf Petrochemicals 
and Chemicals Association 
Sustainability & Quality 
Assessment System 
(G-SQAS)

2006
Project Finance Award

2008
Project Finance Award

2008
Best Work  
Environment Award

2010
Social Responsibility Award

2012-2014
Arab Social Responsibility Award

2015
The Golden Excellence Award

2015
The Best ME Operational Excellence 
Strategy Award

2017
Technology Center Award

2018
Empowering Local Suppliers Award

2009-2018
Among the Top 3 of the Best 
Environmental Performance

2020-2021
British International Safety Award 2021

Royal Commission in Jubail (RCJ)
Award for the Best Company 
Sponsoring Einvironmental Activities for 20212021

Among the Top 100 Companies in the Middle East



2021 SUSTAINABILITY REPORT 15

About Tasnee Sustainability 
Management

Environmental 
Stewardship Health & Safety Human Capital 

Development Community Impact Responsible Business

2021 Performance Highlights 
Production, sales revenues and 
profitability at our affiliate TTLSP 
(Technical Tetravalent Lead Smelting 
Company) doubled vs. budget, thanks to 
cooperation between the business and 
procurement in outsourcing alternatives 
of scrap lead raw materials.

Annual production for 2021 exceeded 7000 
tonnes of high-quality, pure titanium metal 
with a rate of 
99.7%  
and compatible with the specifications 
required by international companies.

Taldeen almost doubled production to

+500K 
pallets delivered to petrochemical 
companies.

Provided

744
food baskets for the Saudi Food Bank 
“Eta’am”.

Our affiliate RGP (Rowad Global Packaging) 
achieved its highest sales quantity

(50K) 
for biaxial oriented polypropylene film, 
helping it achieve its highest-ever profits.

Our affiliate RIG (Rowad International 
Geosynthetics Ltd) achieved a new sales 
record by supplying a number of strategic 
projects in Saudi Arabia and the export 
market.

Our affiliate RNPC (Rowad National 
Plastic Company) achieved a new record 
for injection molding production. The 
company also improved the design of 
paint pails to enhance the quality. 

Energy Use Intensity for Downstream 
decreased by 

21%
compared with 2020.

AMIC (Advanced Metal Industries Cluster 
Company) reduced their scope 1 emissions 
intensity by 

40% 
compared with 2020, and Petchem achieved 
a 7% reduction in emissions. 

Total waste recycled in Downstream 
increased by

305%
compared to 2020.

Water use intensity decreased for 
Petchem, Downstream, and AMIC by 4%, 
10 % and 6% respectively compared to 
2020.

Total energy use decreased by 

6% 
at Petchem compared to 2020.

Petchem achieved a record 

25M hours
 worked without lost time injuries. 

1260 
health screenings of employees were 
completed.

Our Saudization rate stood at 

50% 
overall and 70% amongst senior staff.

The number of training hours for the total 
workforce increased by 

47% 
compared to 2020.

100%
of our planned internal audits were executed 
in 2021. 

100% 
of staff were trained in anti-corruption 
measures, and 100% of our operations were 
assessed for risks relating to corruption.

Increased the number of female national 
staff by 

18%
Tasnee organized a competition to 
identify the extent to which employees’ 
children are familiar with the 
precautionary measures required before 
returning to school.

Tasnee contributed 
SR 1 M
to support the National Charity Campaign 
launched by Ehsan during the Holy Month of 
Ramadan.

Tasnee supported Jubail Orphans 
Association as part of the Eid clothing 
program.

Supporting the “Green Saudi Arabia” 
initiative by organizing a five-day campaign 
to raise environmental awareness by 
planting

1000 trees
 at Jubail Industrial City.

Five young Tasnee employees 
participated in the “Leaders of 
Tomorrow” initiative as part of Tasnee’s 
participation in the GPCA Forum 2021 
(the largest forum for the chemical and 
petrochemical industry in the Arabian 
Gulf region). 
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Sustainability 
Management 

Sustainability is at the heart 
of Tasnee’s operations. We are 

committed to providing excellence 
and a sustainable approach in all our 
environmental, society, governance 

activities, as well as in health, safety and 
security. This is built into our decision-
making processes, products, services, 

and overall business strategy. 

2021 SUSTAINABILITY REPORT16
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About Tasnee

We have robust mechanisms in place to ensure that sustainability is championed by every employee 
within the Tasnee Group. This is driven by our sustainability team through a clearly defined 
sustainability strategy, including mechanisms for setting targets for our sustainability performance and 
monitoring and reporting our progress towards achieving them. 

Our aim is to embed sustainability across 
our company through a process of continual 
improvement. We achieve this by enabling staff to 
understand their role in promoting sustainability and 
empowering them to be part of the decision-making 
process. Through awareness raising, we engage 
employees so that they actively contribute ideas and 
initiatives linked to their area of expertise. 

Our team underwent structural changes in 
2021 to ensure it remains aligned with business 
requirements. In 2022, we will be reviewing our 
operating module and strategy to ensure we have the 
right structures in place within the organization, as 
well as reviewing the functions and scope of work of 
each role and its responsibilities.

Sustainability 
Governance 

Plant Managers 
(Production)

Plants Sustainability 
Focal Point /  

Data Ownersv

Central Workshop 
& Services (CWS) 

Manager

TPC Sustainability Leader 

TPC Sustainability Champion  
(GM Technical)

Management Review Meeting  
(IMRS Chairman – VP, Manufacturing)

CWS Sustainability 
Focal Point/  
Data Owners

Maintenance 
(Monomer)  
Manager

Verification  
Group (Process  
Engineering )

Maint.  (M) 
Sustainability Focal 
Point/ Data Owners

General Services 
Manager

GS Sustainability 
Focal Point/  
Data Owners

EHSS Manager

EHSS Sustainability 
Focal Point/  
Data Owners

Finance  
Manager

Finance 
Sustainability Focal 
Point / Date Owners

Tasnee has a comprehensive sustainability strategy, underpinned by a sustainability management system that monitors, evaluates, and tracks KPIs 
to drive our decision making. This strategy is driven by the sustainability team, under the leadership of the process engineering department, and 
filters into all aspects of the company, from board level to each individual department. We aim to embed sustainability into the entire company so that 
it is owned by every employee. In this way, individuals can feel empowered to initiate and manage sustainability-related initiatives relevant to their 
own roles.

Dedicated Sustainability System 
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Sustainability 
Program  

Sustainability is embedded into our Integrated 
Management Rating System (IMRS). Developed in 
accordance with international standards, the IMRS 
focuses on five areas – leadership, organization, 
operations, execution, and control – which collectively 

help us achieve operational excellence and 
improved efficiency. It is based around 17 elements 
that provide the foundation of our procedures and 
processes.

Our sustainability program delivers positive impacts for the environment, employees, and our 
communities. As well as helping us achieve our vision and mission, this also enables us to contribute to 
the wider visions of Saudi Vision 2030, to enhance sustainable economic growth, and to support the UN 
SDGs.

FEEDBACK  
LOOP

IMRS-17
SUSTAINABILITY MONITORING AND 

REPORTING
IMRS-04

AUDIT AND REVIEW

IMRS-01
Leadership

IMRS-02
Risk Assessment

IMRS-03
Planning

IMRS-05
Documentation  
and Records

IMRS-06
Learning and 
Development
IMRS-10
Communication  
& Engagement

IMRS-07
Occupational Health

IMRS-08
Design and 
Development

IMRS-09
Supply Chain and 3rd 
Party Management

IMRS-11
Asset Integrity

IMRS-12
Management  
of Change

IMRS-13
Control of Work

IMRS-14
Environmental 
management

IMRS-15
Incident Management

IMRS-16
Emergency 
Preparedness  
and Response

LEADERSHIP ORGANIZATION OPERATIONS EXECUTION CONTROL
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About Tasnee

As well as being an integral part of our corporate 
strategy and culture, sustainability is important for 
driving growth, improving efficiency and reducing risk. 
We believe that to be a truly responsible business, 
sustainability must be owned and incorporated into 

every aspect of our operations. Our Sustainability 
Framework outlines our strategy and how we 
implement it. We are guided in this by five key pillars 
that help us cascade sustainability throughout the 
company:

Sustainability 
Framework 

TASNEE 
SUSTAINABILITY 

FRAMEWORK

ENVIRONMENTAL 
STEWARDSHIP

5

HEALTH  
AND SAFETY

4

HUMAN CAPITAL 
DEVELOPMENT

1

RESPONSIBLE  
BUSINESS

3

2

COMMUNITY  
IMPACT
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Stakeholder 
Engagement 

Open and honest dialogue across our business 
enables us to identify the risks, opportunities and 
topics that matter most to our stakeholders and within 
our operations. By engaging key groups that matter 
to us we can ensure that we take all their ideas and 

concerns into account, helping us to remain a strong 
and competitive business. We have identified seven 
key stakeholder groups for this purpose, and we have 
a variety of channels available to us to ensure they 
feel engaged and included. These are:  

LOCAL COMMUNITIES
 Sustainability &  

annual reports
 Sponsorship events
 Website and  

social media
 Community  

investment

CUSTOMERS
 Sustainability &  

annual reports
 Market research
 Website and social media
 Customer satisfaction survey

SHAREHOLDERS
 Sustainability &  

annual reports
 Annual, semiannual  

and monthly reports

LOCAL AUTHORITIES 
 Sustainability &  

annual reports
 Website and social media
 Complying with obligations

BUSINESS PARTNERS
 Sustainability &  

annual reports
 Website and  

social media

SUPPLIERS AND 
CONTRACTORS

 Sustainability & 
annual reports

 Website and 
 social media

 Supplier 
management system

 Townhalls and health  
and safety 
campaigns

 Maintaining fair and 
competitive selection

EMPLOYEES
 Intranet
 Sustainability &  

annual reports
 Website and social 

media
 Employee surveys 

and recognition 
programs

 Townhalls and health 
and safety campaigns

 Internal newsletter

TASNEE
STAKEHOLDER 

GROUPS
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About Tasnee

Engaging with our stakeholders helps us to work 
towards our sustainability goals and become more 
resilient as a business. Such engagement plays a 
key role in the identification of fundamental risks 
and opportunities and enables us to respond to 
emerging changes at regional, national, and global 
levels. To ensure we are managing our business in 

the most sustainable way we carried out a materiality 
assessment with our stakeholders to establish a list 
of key material topics, in line with the GRI standards. 
This assessment followed a three-step approach to 
identify the issues of most relevance to us and our 
stakeholders, and their impacts:

Materiality Assessment: 
The issues that 
matter most 

IDENTIFICATION
Relevant material issues 
were identified through 
desk-based research, 
including a review of 
peer companies, industry 
standards, and employee 
interviews.

PRIORITIZATION
Using this initial list, we 
surveyed both internal 
and external stakeholders 
to rate material issues in 
terms of their perceived 
importance. 

REVIEW
Results were reviewed 
by the sustainability 
team and approved by 
management. Revisions 
were made to ensure 
the material issues were 
complete and inclusive of 
the perspectives obtained 
from stakeholders.
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Product safety and 
consumer wellbeing

Community Engagement Product stewardship
Energy use

Development and training

Customer feedback  
and satisfaction

Health and safety

Business ethics

Effluents and pollutants

Climate change  
(policy and strategy)

Legal compliance

Greenhouse gas emissions

Hazardous substancesEngagement and satisfaction

Benefits to local communitiesWasteNew and emerging markets

Stakeholder engagement

Economic and business 
performance

Transport

Customer privacy

Bribery and corruption

Freedom of association

Work-life balance

Sustainable products  
and labelling

Senior executive 
remuneration

Biodiversity

Inclusion and equality

Cultural heritage Site management  
and remediation

Taxes and financial assistance

Human rights

End-of-life disposal

Materials and  responsible 
sourcing

Volunteering and charities
Water use

Corporate governance

Packaging
Industry-wide skills

Diversity Communication Opportunities for  
young people

Advocacy and leadership

Procurement and  
supplier assessmentLabor practices

Responsible selling  
and marketing

Recruitment and retention

Innovation

Most important
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IMPORTANCE TO INTERNAL STAKEHOLDERS

Most importantImportant

Our materiality assessment identified 45 material 
issues, which were then ranked based on their 
significance to our stakeholders and their impact on 
our business operations. We aligned our material 
topics with our Sustainability Framework and the 

UN SDGs to ensure that we are working towards 
the global vision of a more sustainable future by 
addressing the global goals. Our material topics and 
their alignment are mapped in the following matrix:
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About Tasnee

Aligning our 
priorities 

SAUDI VISION 2030
The Saudi Vision 2030 is a strategic vision to utilize 
the nation’s greatest strength – its people –to become 
a leading economy and an example of sustainable 
development. The plan is built around Saudi Arabia’s 
unique strategic location, close to Africa, Asia, and 
Europe; a strong economy with growing investment 
power; and Arab and Islamic World leadership as the 
land of the Two Holy Mosques.

The Vision has been developed into strategic 
objectives to enable effective implementation under 
three primary themes: a vibrant society, a thriving 
economy, and an ambitious nation. Tasnee has 
aligned its sustainability program with the goals of 
the Saudi Vision and is developing programs that 
will address the goals of all three areas. As a large 
industrial company, we have a unique opportunity to 
play a major role in the advancement and innovation 
within Saudi, enabling us to contribute in meaningful 
and positive ways to national ambitions of sustainable 
development. 

In line with the Vision, Tasnee seeks to unleash our 
full potential to achieve a positive impact on wider 
Saudi society. We aim to help achieve progress 
in diversifying the economy, supporting local 
communities, and developing innovative opportunities 
for the future. The Vision is incorporated in all 
aspects of our sustainability strategy, though it most 
closely aligned with the work of our Human Capital 
Development, Community Impact and Governance 
sections. More information can be found throughout 
this report. 

We aim to ensure that our sustainability programs promote and are aligned with key national and 
international sustainability goals of regional and global relevance. In line with this, Tasnee is committed 
to and aligned with the Saudi Vision 2030 and the United Nations Sustainable Development Goals.

A Thriving Economy
A thriving economy provides opportunities for 
all by building an  education system aligned 
with market needs to give the youth the 
skills for the jobs of the future, and creating 
economic opportunities for the entrepreneur, 
the small enterprise as well as the large 
corporation.

An Ambition Nation
An ambition nation applies of efficiency and 
responsibility at all levels in order to deliver 
the Vision, including building an effective, 
transparent, accountable, enabling and high-
performing government.

A Vibrant Society
A vibrant society is vital to achieving the 
Vision and establishing a strong foundation 
for economic prosperity.
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THE UN SUSTAINABLE DEVELOPMENT GOALS (SDGS) 
The 17 SDGs are the world’s call to action on the 
most pressing challenges and opportunities facing 
humanity and the natural world, including poverty, 
inequality, and climate change. As one of the largest 
employers and industrial companies in the region, 

Tasnee can play a leading role in supporting the 
SDGs by reducing our impact, innovating, and caring 
for our communities. Our business commitments are 
aligned to the SDGs, which guide our sustainability 
program and priorities.  

Health and Safety

Environmental
 Stewardship

Human Capital
 Development

Community 
Impact

Responsible
 Business
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About Tasnee

Sustainability 
workshops and 
roadmap 

Engaging employees in sustainability and 
empowering them through awareness raising and 
education is key to ensuring that sustainability is 
owned by everyone in the company. We believe 
that imparting this knowledge can drive innovation, 
opportunities and efficiencies whilst reducing our 
business risk. Since 2019, we have worked hard 
to implement our sustainability road map across 
our business. This has included engaging staff and 
educating them on sustainability through workshops 
and other activities. These workshops provide an 
opportunity for staff to learn, voice their opinions 
and identify areas for improvement, helping to make 
Tasnee itself become more sustainable. 

Since 2020, our Petrochemical SBU has operated 
a program called Fikrah, which aims to engage 

employees in generating innovative ideas to improve 
sustainability and boost profits. All ideas we receive 
are evaluated using a cost-benefit analysis. The most 
effective are implemented, and others with potential 
are added to our road map for future implementation, 
subject to feasibility.

To date, the program has generated around 69 
sustainability ideas from employees in different 
department. For instance, one idea that has 
been collected, evaluated and currently under 
implementation is the installation of Real Time Energy 
Management (RTEM) systems, which continuously 
collect live and historical performance data, that 
can be analyzed to uncover energy optimization 
opportunities for the plant/equipment.
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Environmental 
Stewardship01

As a responsible business, Tasnee 
determined to operate in a way that 

protects the environment. This means 
carefully considering the potential impact of 
our activities and how they might affect local 
communities and the environment before, 
during and at the end of our operations.

2021 SUSTAINABILITY REPORT26
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About Tasnee

As a large manufacturing and industrial company, 
the scale and breadth of our activities mean that 
we interact with the environment in many ways, 
presenting challenges that need to be carefully 
managed. We realize that we have an important role 
to play in managing and mitigating our environmental 
impact across all the areas in which we operate. 
Our environmental strategy and programs focus on 
four key pillars that we have identified as having 
significant impacts within our sector:

 � GHG Emissions

 � Energy

 � Water

 � Material Loss

In 2021, our environmental monitoring programs 
helped to reduce the emissions by 51.4% 
environmental operations such as inspections 
and training, reducing waste disposal and greater 
monitoring for improvements. 

Additionally, Tasnee worked on achieving the 
following during the year:

Environmental 
Sustainability 
Program

Reduction of 

63.32 MT  
in direct material loss by minimizing 
Spent Catalyst waste.

Upgraded building lighting to 
energy-efficient LED lights.

Worth of 

110,000 SR
water saved by upgrading the steam 
system chemical dosing Unit and 
updating operating philosophy.

Energy Saving of 

400,000MMBTU
through process optimization initiatives 
and stopping additional rotating 
equipment. 

Energy saving of around

1,030,000 MMBTU
Through Enhanced Energy Efficiency 
by minimizing the process fouling 
impact in major turbine and scaling 
impact in steam generator.
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GHG Emissions

This is built into our environmental strategy. We have 
implemented a Policy and Values for Petrochemical 
Products guide, which drives our pollution prevention 
and environmental management initiatives. This 
policy, along with our strategy, are underpinned by 
the use of the Best Available Techniques analysis 
when new permits are issued. This helps us to 
systematically identify and monitor pollution and 
raise awareness amongst staff, and also includes 
a commitment to the prevention of any form of 
pollution. The policy guides our operations, ensuring 
that all our initiatives are based on industry best 
practice. 

Tasnee Group is an active participant in the 
Gulf Petrochemicals and Chemicals Association 

Sustainability & Quality Assessment System 
(G-SQAS). Membership of G-SQAS ensures we 
can evaluate the quality, safety, security, and 
environmental performance of logistics service 
providers regarding transporters and warehouses. 
The steady increase in our production in recent years 
has also enabled us to improve our performance and 
become more efficient. As a result, our emissions 
have decreased in many of our business areas. 
Petchem saw a 7% reduction in its scope 1 emissions 
in 2021 compared with the previous year, and 
AMIC’s GHG emissions intensity fell by 40% in 2021, 
mainly due to the dismantling of a diesel-based air 
compressor unit and project office diesel generator. 

Global climate change is already having observable effects on the environment around the world, and 
Tasnee recognizes the effects that it will have at both global and regional levels. A lack of action on 
climate change presents unprecedented and unacceptable risks to our business, the communities in 
which we operate, and the entire world. Building a more sustainable society is therefore essential to 
ensure social and environmental continuity. This is why we have placed sustainability at the heart of 
our operations as we aim meet the demands of our stakeholders without compromising current and 
future wellbeing. 

GHG Emissions

Direct and Indirect GHG Emissions

SBU Year Direct (Scope 1) 
GHG emissions 
(tonnes CO2e)

Indirect (Scope 2) 
GHG emissions 
(tonnes CO2e)

Total GHG 
emissions (tonnes 
CO2e)

GHG emissions 
intensity (CO2e 
/tonnes of 
production)

Petchem 2019 2,676,638 1,061,931 3,738,569 0.92

2020 2,616,141 1,135,017 3,751,157 0.92

2021 2,441,115 1,092,935 3,534,050 0.89

Downstream 2019 36,958 68,241 105,199 2.79

2020 53,754 112,473 166,172 6.73

2021 61,420 119,356 180,776 6.34

AMIC 2019 1,735 22,396 24,131 31.18

2020 2,451 97,167 99,618 15.26

2021 1,459 102,461 103,920 14.63
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About Tasnee

Air Emissions 

We have implemented innovative techniques to 
reduce our impact, such as optimizing our processes 
to make them more efficient and monitoring our 
impacts in compliance with the Royal Commission 
(Regulatory Authority) stack emission limits. 
Emissions are monitored 24 hours a day, 7 days 
a week to ensure that we maintain industry best 
practice and operate within the scope of operation 
outlined by our environmental permits. The stack 
emission limits are tested annually in line with the RC 
legal requirements. 

Additionally, we have developed an Air Emission 
Management System, which includes a number of 
initiatives: 

 � We have begun adding GHG (CO2, CH4, and 
VOC) emissions to our annual stack testing 
in line with the Saudi Green initiative (Climate 
Change) 

 � We use the Fugitive Emission Report to provide 
detailed material loss statistics on cost savings, 
our sustainability record, improving compliance 
and improving health and safety

 � We now conduct annual Relative Accuracy 
Test Audits to improve our compliance with 
regulations and to validate data.

Air emissions play a significant role in climate change and negatively affect the health of local 
communities. At Tasnee, we recognize that we have a significant responsibility to limit air pollution 
originating from our operations to ensure the protection of local society and the global environment. 

Air Emissions

SBU Year SO2 Emissions 
(tonnes)

SO2 Emissions 
intensity (t/1000t 
production)

NOx emissions 
(tonnes)

NOx Emissions 
intensity (t/1000t 
production)

Petchem 2019 3.86 0.0009 1203.68 0.295

2020 N/A* - N/A* -

2021 0.08 0.0000202 224.36 0.056

Downstream 2019 380.88 0.38 1206.76 1.21

2020 379.04 0.38 1200.92 1.20

2021 392.11 0.39 1319.86 1.31

*Due to COVID-19 no data was tested in 2020. 
Note: AMIC is not included in this table as Yanbu plant by the nature of its process does not emit monitored amounts of SOx or 
NOx

Emissions are monitored 24 
hours a day, 7 days a week to 
ensure that we maintain industry 
best practice and operate within 
the scope of operation outlined 
by our environmental permits.
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Downstream SBU air quality emissions
During 2021, the National Batteries Company (NBC) plant was improved and updated, mainly through 
completion of the skylight roof and ventilation system projects, resulting in a better working environment 
for employees.

SPOTLIGHT

2021 SUSTAINABILITY REPORT30
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About Tasnee

Energy 
Management 

We also focus on empowering and engaging staff. 
We actively encourage suggestions for improvements 
and provide training workshops to ensure our 
systems operate effectively under our Policy and 
Sustainability Programs. 

Downstream saw energy intensity fall by 21% in 
2021, from 35.69GJ/tonnes production in 2020 to 
28.06GJ/tonnes production, due to greater staff 
empowerment and the significant measures we 
implemented.  

We set ourselves stringent Energy standards that meet and often exceed regulatory requirements. 
These include our energy management targets, which we have set in line with the Saudi Energy 
Efficiency Center (Regulatory Authority). These targets form the basis of our strategy, written policies 
and initiatives to ensure we operate more efficiently and reduce our overall energy consumption. We 
continually seek to innovate, improve, and update our equipment regularly.

Energy Consumption

SBU Year Direct energy use 
(GJ)

Indirect energy use 
(GJ)

Total energy use 
(GJ)

Energy use 
intensity (GJ/
tonnes pf 
production)

Petchem 2019 54,517,603 5,068,937 59,586,540 14.64

2020 54,590,877 5,417,800 60,008,676 14.71

2021 51,155,690 5,216,929 56,372,619 14.27

Downstream 2019  865,207 589,763  1,454,970  25.25 

2020 866,120 596,369 1,462,489 35.80

2021 957,239 561,787 1,519,026 28.06

AMIC 2019 103,370 4,287 107,657 25.15*  

2020 448,486 0 448,486 17.35*

2021 472,926 0 472,926 16.81

*Energy intensity figures for 2019 and 2020 have been revised to account for the secondary product (chlorine) in the calculations.

Tasnee Petchem Energy Efficiency Enhancement
Tasnee Petchem operates monomer plants that supplies raw material to produce various plastic products. 
Monomer plants operates big turbines driven compressors which uses considerable amount of energy. 
In 2021, an initiative was put in place to minimize the process fouling impact with the aim to enhance the 
heat transfer efficiency. This initiative reduced 1 Million MMBTU energy consumption with 8.4 million SR 
saving.

SPOTLIGHT
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Water 
Management

We have a group-wide water management strategy 
and follow effective Steam Trap Management 
practices, in which we maximize condensate recovery 
and minimize freshwater intake. Our water strategy 
focuses on limiting freshwater intake, increasing 
efficient use of water, and ensuring our wastewater 
discharge streams are treated in compliance with the 
Royal Commission (Regulatory Authority) discharge 
limits for treatment and recycling. In 2021, water use 
intensity decreased for Petchem (4%), Downstream 
(10%), and AMIC (6%) compared to 2020. For 
Downstream, the amount of fresh water used 
increased in 2021 as a result of a return to a normal 
level of activity following the COVID-19 pandemic.

Access to clean, fresh water is a human right but this essential resource is becoming increasingly 
scarce. Organizations everywhere are under increasing pressure to ensure that water is used efficiently 
and discharged responsibly to avoid pollution. Tasnee recognizes the role we can play within our 
operations and communities to safeguard this precious resource. 

Water Consumption

SBU Year Fresh water used 
(m3) 

Water recycled 
with respect to total 
water

Fresh water use 
intensity (m3/t 
production)

Water recycled or 
reused (m3)

Petchem 2019 3,794,793 75.7% 0.93 11,839,670

2020 3,873,721 75.7% 0.95 12,087,059

2021 3,620,299 76.5% 0.9164 11,784,420

Downstream 2019  229,446 0.18%* 27.62 410

2020 156,588 0.27%* 23.01 420

2021 234,448 0.17% 21.27 400 

AMIC 2019 50,170 0% 64.83 0

2020 154,536 0% 23.67 0

2021 157,425 0% 22.1624 0

We have a group-wide water 
management strategy and 
follow effective Steam Trap 
Management practices, in 
which we maximize condensate 
recovery and minimize 
freshwater intake.

*Water recycled with respect to total water for Downstream has been revised in 2019 and 2020. The figures have been amended from cubic meter of water 
recycled to water recycled with respect to total water. 
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About Tasnee

Tasnee Petchem Optimization And Upgradation For Water Saving
Tasnee Petchem generates steam to meet heating requirement. Steam system equipped with chemical 
injection unit to treat the boiler feed water. This unit was upgraded with the aim to optimize chemical 
dosing and reduce blow down water. Also, another optimization was carried out to minimize Boiler feed 
water consumption in HDPE plant. There initiatives saved 110,000 SR in terms of water and energy 
saving.

SPOTLIGHT
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WE MEASURE  
MATERIAL  

LOSSES TO

Material Loss

Material losses can have a significant impact on the environment if managed incorrectly. To mitigate our 
impact, we monitor the material loss in our operations and implement processes to minimize losses in 
activities such as flaring, process venting, fugitive losses and hazardous and non-hazardous waste. 

As a result of increased operational efficiencies, we are proud to have achieved continuous reductions 
in our material loss across our operations in recent years.

FLARING

SPILL &  
RELEASE

FUGITIVE  
EMISSION

MATERIAL  
IN WATER

PROCESS 
 VENTS

INDUSTRIAL  
WASTE
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About Tasnee

Material loss

SBU Year Material loss (tonnes) Material loss intensity (tonnes/
tonnes of production)

Petchem 2019 127340 0.0313

2020 124213 0.0305

2021 122102 0.0309

Downstream 2019 17,589 0.72

2020 14,821 0.57

2021 15,946 0.10 

AMIC 2019 1682.76 0.4

2020 2562.79* 0.10*

2021 1888.898 0.07 

Spills

SBU Year Material loss 
(tonnes)

Material loss intensity 
(tonnes/tonnes of 
production)

Volume of spills

Petchem 2019 0 0 0

2020 0 0 0

2021 0 0 0

Downstream 2019 0 0 0

2020 0 0 0

2021 0 0 0

AMIC 2019 1 1 40

2020 0 0 0

2021 1 1 15

Spills can have serious implications on the 
environment and local livelihoods. We implement 
strict measures to prevent spills or to manage 
accidental spills, should they occur. 

Should spills occur, we carefully investigate the 
causes, learn lessons and develop new procedures 
to improve our performance and ensure they do not 
reoccur. In 2021, there was one reportable spill in 
AMIC, amounting to 15 liters, which was contained 
immediately and did not result in any soil pollution, 
and was within the secondary containment.

*Data has been restated
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WASTE MANAGEMENT 
We are committed to reduce the amount of waste 
we generate from within our operations, even as our 
business grows. We aim to reuse or recycle more of 
the waste we produce to divert it from landfill. 

In 2021, we focused on controlling waste disposal 
costs by working with third parties and obtaining 

Royal Commission approval for our solutions. As 
a result, we saved SR 2,244,443 from our waste 
disposal budget (as of November 2021). Additionally, 
we successfully launched a Waste Electrical 
and Electronic Equipment campaign to promote 
sustainability goals and environmental protection.

Total waste recycled in Downstream increased by 
305% in 2021 compared to the previous year. This 
was largely the result of 2,000 tonnes of waste, 
composed of slag and ebonite, being recycled by 
our National Lead Smelting Company (Rasass). 
However, the total waste disposed of by Downstream 
increased by 30%, due to the increased production 
activities at Rasass and the inclusion of waste 

generated by TTLSP in 2021. For AMIC, waste 
intensity decreased by 7% in 2021.  The total waste 
disposed of by Petchem rose significantly in the year 
on account of Turnaround of various plants. Amount 
of waste recycle decreased due to suspension of 
recycling facility services.

Waste

SBU Year Total waste 
disposed (tonnes)

Total waste 
recycled (tonnes) 

Recycled waste as 
a % of total waste 
generated

Waste intensity 
(t/1000t 
production) 

Petchem 2019 5,979.628 4187.28 41% 2.49

2020 5,227.3 7600.5 59% 3.15

2021 17,340 6640 28% 6.07

Downstream 2019 17,809 0.02 1% 17.81

2020 13,874 2.38 2% 13.87

2021 15,945.7 2550.34 15% 16.50

AMIC 2019 2123.17 0 0 2743.67

2020 4234.04* 0 0 513.96

2021 4279.772 82.58 2% 16.50

A display as part of our Waste Electrical and Electronic Equipment campaign

*Figure restated to include the Marafiq tie-in that occurred on Sep 2020.
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About Tasnee

CASE STUDY

Increasing the recycling rates at Downstream

Tasnee partnered In 2021, Downstream set out to increase the percentage of recycled Biaxially Oriented 
Polypropylene (BOPP). To achieve this, waste material generated during the different stages of film 
manufacturing is collected and sold as scrap or recycled. Recycling the material enables us to:

 � improve the production efficiency
 � decrease the net waste
 � decrease the recipe cost, and 
 � reduce environmental damage caused by residual plastic. 

As part of this process, each project undertaken at Downstream undergoes a series of steps, including 
analysis to identify the percentage of recycled material that can be used in each film. The result of this 
initiative we have achieved a number of positive outcomes, including: 

 � A reduction in net waste generated, from 2.9% to 2.2%
 � Recycling of all types of transparent film except metalized film
 � A reduction in the recipe cost, depending on the film type

The project has successfully increased the recycled materials of BOPP from 6% to 10%, and we now aim 
to increase this even further to 15% in the future.
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NOISE 
We continually monitor noise emissions to reduce 
our impact on the surrounding environment as much 
as possible. Emissions are monitored and audited 
annually by a third party across Tasnee to ensure 
constant compliance with the RC noise standards. 

All our noisy equipment is designed to meet the 
occupational noise limit to reduce the impact on 
employees and maintain their wellbeing.

FLARING
All Tasnee plants are designed to take account 
of environmental considerations, including our 
flaring operations. Our plants are designed to have 
no process flaring under normal operations, with 
polymer plant gases sent to monomer plants rather 
than being flared. However, flaring is required for the 
safe disposal of hydrocarbons that would otherwise 
pose a significant risk to our staff, our facility 
equipment, and nearby residents during non-routine 
situations such as plant start up or shut down and 
emergency outages. Minimizing flaring in these 
circumstances is a key objective for us, and a key 
indicator for our material loss. 

In 2021, we continued to maintain our flaring 
emissions below the Royal Commission (Regulatory 
Authority) limits. The Petchem business unit reduced 
overall flaring by 2% from 2020. Flaring intensity was 
almost maintain to 2020 level in spite of planned 
outage of Petchem business units. We aim to reduce 
flaring wherever possible and hope to achieve a 
similar improvement in 2022.

NBC Achieves Reduction in Waste Generated 
A high level of waste is generated during the 
production process, which is a main factor in rising 
production costs. We set out to reduce the amount 
of scrap during the production process, as well 
as time and cost. while maintaining high quality 
standards.

Our project took a series of steps: 

 � A detailed study of the waste types in each 
section 

 � Repairing machinery that generated the scrap 
 � Training unskilled operators
 � Improving machine performance 

 � Conducting weekly meetings to monitor scrap 
levels and take action if required 

 � Educating operators on the costs of scrap
 � Reviewing plate designs.

As a result, we were able to improve machine 
performance and expand a process that 
eliminates scrap, thereby reducing total scrap 
levels by 3.5%. 

We have further plans to stop using a plate parting 
machine and move all the plate types to a system 
called Expanded, which will further reduce the 
generation of waste and save lead.

SPOTLIGHT

63.75

0.0157
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About Tasnee

CASE STUDY

Petchem PP expansion 

Petchem PP expansion Unit Normally Operates 
with Cracker Plant Cooling Water. During the 
outage of Cooling Water from Cracker Plant, 
Alternate supply is given from PDH Plant. 
However, the supply quantity was not sufficient 
and affects the Gated Recurrent Unit (GRU) 
operation and PP plant productivity.

The project took the following approach: 

 � Cooling water flow Optimization based on 
Cooling Water return temperature

 � Gradual increment in Plant load to 95%
 � GRU taken in service

This project achieved the following outcomes: 

 � Production gain during of ~ 1,716 MT, 
equivalent to a net profit of SR 2.6 million

 � Avoided Propylene flaring of ~ 1,152 MT, 
equivalent to a net profit of SR 2 million.
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Environmental 
Awareness 

To become a truly sustainable and responsible business and achieve our sustainability goals, we 
must empower our key stakeholders, including our staff. We implement regular sustainability and 
environmental campaigns, aimed at encouraging everyone throughout our business to take ownership 
of our sustainability strategy. These campaigns seek to utilize people’s unique skill sets, insights, and 
creativity to identify innovative solutions and drive forward our environmental successes. 

Shared Services IT environmental savings

Tasnee’s Shared Services department 
implemented a range of environmental savings 
projects from IT departments in 2021. These 
included reducing the amount of printed paper 
used, increasing the availability and use of digital 
technology and switching to more virtual servers 

to reduce environmental and financial costs. As 
a result of these initiatives, the number of paper 
sheets saved from printing increased 59% from 
the previous year – a saving or more than 2 
million sheets.

SPOTLIGHT

3,040,249

3,480,913

5,548,346

8% 3% 3%

2019

2019 2020 2021

2020

2021

Number of paper sheets saved versus initial 
baseline based on managed print services and 
printing policies enforcement

Percentage of 
physical servers 
versus virtual 
servers and 
appliances
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Health and 
Safety 02

Keeping employees and contractors safe 
is our top priority. We aim to protect our people 

and all our stakeholders from harm at all times. When 
incidents do occur, we investigate thoroughly and learn from 

them. All Tasnee employees and contractors must comply with our 
safety standards and requirements to mitigate risk and minimize hazards. 
We implement preventive measures, policies, and strategies to promote 

health and safety, wellbeing, and emergency preparedness and responses, as 
well as ensure the safety and integrity of our assets. Our Environmental, Health, 
Safety and Security (EHSS) strategy applies stringent measures, procedures and 

protocols to ensure our employees and contractors are safe across our operations. 

As a responsible business, we exercise caution and care towards our stakeholders. 
Tasnee is proud to be part of the global Responsible Care initiative, the members of 
which share a common vision for environmental, health and safety performance. In 

addition, we have maintained our ISO 45001:2018 certification for Occupational 
Health and Safety Management, which further guides our processes and protocols 

to ensure a safe working environment. We are pleased to mention that the 
certification was also obtained by AMIC in 2021. 

In 2021, We developed a radiation management system to conduct radiation 
training for Tasnee Petrochemical (TPC) management and radiation 

workers and conducted online training for TPC employees. We 
also established a radiation emergency response plan.

About Tasnee Sustainability 
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Tasnee Group has implemented a ‘Journey Toward EHSS Excellence’ program, designed to assess the 
strengths of our safety program and identify opportunities for improvement. The program seeks to improve 
our overall EHSS levels and compliance with industry standards. Any opportunities for improvement we 
identify are managed by the relevant business unit or department to ensure they are implemented and owned 
by all relevant stakeholders. 

Tasnee journey 
towards EHSS
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The Journey Toward EHSS Excellence program has identified 143 KPIs that are tracked monthly, with 
compliance and improvement monitored using an EHSS audit. The KPIs are broken down into five categories 
and 19 subcategories. 

The EHSS program has created standardized 
practices across Tasnee, enabling us to maintain best 
practice across the various SBUs. The program is 
supported by training and research, and successful 
staff participation is recognized and rewarded. 
An employee incentive scheme encourages best 
practice, with monthly awards issued by the relevant 
Vice-President and annual awards from the CEO. 
These processes also enable us to identify training 
needs, which are met by certified training providers. 

In 2021, we implemented a Housekeeping campaign, 
which aimed to improve safety and reduce accidents 

by ensuring the workplace was kept clean and well 
organized. 

 X Work Permit
 X Personnel Protective Equipment 
(PPE)

 X Bypass
 X Lockout tagout (LOTO)
 X Car Seal
 X Housekeeping
 X Incident Reporting

 X Medical 
Checkup

 X Health Risk 
Survey

 X Air
 X Water
 X Waste
 X Radiation

 X Traffic Violation
 X Security Violation

 X Emergency 
Response 

 X ERT Training
 X Fire Gears

EHSS  
EXCELLENCE

ENVIRONMENTHEALTH

SAFETY

FIRE SECURITY
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Occupational 
health and safety

Occupational Health and Safety

Year Employee 
LTIFR

Contractor 
LTIFR

Employee 
TRIFR

Contractor 
TRIFR

Total Number 
of HSE&S 
Audits for 
Contractors

Health 
Screening 
planned

Health 
Screening 
Completed

Petchem 2019 0 0.01 0 0.04 12 925 925

2020 0 0 0.08 0 12 920 920

2021 0 0.004 0.33 0.008 12 999 999

Downstream 2019 1.56 0 1.60 0.20 34 36 34

2020 3.08 0 3.08 2.78 27 170 170

2021 3.96 0 4.42 1.91 37 87 86

AMIC 2019 0 0 3.7* 0 150 0 0

2020 0 0 3.4 0 200 170* 170*

2021 1.9 0 2 0 205 175 175

Unfortunately, the Downstream SBU recorded one 
employee fatality in 2021. A thorough investigation 
followed to identify the root cause and preventive 
measures to prevent reoccurrence.  

In Metallurgy SBU, AMIC completed 2021 with 1.1 
million working hours with just one lost-time injury, and 
more than 2,100 hours of safety training provided to 
company employees.

Also in 2021, an annual Home Fire Prevention 
initiative and Process Safety Culture Enhancement 
project was launched. The latter was delivered by 
a third-party contractor, the Process Improvement 
Institute. The initiative was designed to enhance 
and improve the process safety management (PSM) 
culture and make it part of our routine activities. The 
main focus was on one-to-one coaching sessions 

with senior management, PSM classroom training, 
onsite coaching, and identifying the key areas for 
improvements. More than 100 training and coaching 
sessions were conducted, and the areas identified 
for improvement have been incorporated into our 
PetChem Excellence Program (PEP) 2.0” program. 

SBU PetChem has been consistently striving to 
achieve excellence over the past many years, and as a 
result, among the best operating plants in the industry. 
It started with Manufacturing Transformation Program 
(MTP) and was focused on improving operational 
performance and it lasted between 2015 and 2017. 
In 2019, second phase of transformation Petchem 
Excellence Program (PEP) was launched, that covered 
both manufacturing and commercial but focused on 
key improvement areas and top performance killers, 
including process safety, competency, long term 

Tasnee Petrochemical Complex in Jubail operates a command center, within the company etrategy to promote 
occupational health and safety, that continuously assesses risks to ensure business continuity. Risks are 
monitored across six categories: employee health; contractor management; human capital; materials and 
spare parts; logistics, marketing and sales. In 2021, the complex achieved a record number of hours worked 
without lost time injuries, with 25,719,704 hours of safe work during the year.  

*Data has been restated
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Across Tasnee, a total of 18,563 hours of health and 
safety training were provided to employees in 2021. 
This considerable increase in training hours is mainly 
due to the increase in training activities in BOPP 
plant at Downstream, and the several measures 
implemented by Petchem that resulted in around 
15,000 training hours solely, these measures are:

 � Implantation of Safety Competency Matrix

 � DNA Trainings (Safety & Fire)

 � Implementation of E-Learning

 � Reporting the training Compliance to the through 
Dashboard which increase the attendees.

 � Permit to Work (PTW) training that ran for 5 Days 
with a total of 40 Hrs per employee.

Health and Safety Training

Year Employees Health and Safety 
Training Hours

Contractors Health and Safety 
Training Hours 

Tasnee 
Group  

2019 3,152 1,392

2020 3,711 1,224

2021 18,563 1,243

reliability enhancement and new go to market strategy 
initiative and it was further improved operational and 
commercial performance.

To build on success of PEP and incorporating learnings 
and shortcomings,  an enhanced program Petchem 
Excellence Program 2.0 (PEP 2.0) has been recently 
launched, covering all plants and products. PEP2.0 will 
help us achieve the aggressive strategic targets going 
forward, which require a very high degree of reliability 
and sustainability, in addition to capturing other value 
pockets to consume all available feedstocks, maximize 
asset utilization, focus on high value grades, minimize 
downtime, reduce non-targeted grade generation, and 
get the best value of our product.

The main pillars of PEP2.0 are :

 � Manufacturing, having four workstreams focusing 
on safety & process safety practices, enhance 
reliability systems & build the capabilities to handle 
the critical equipment’s, cost optimization and the 
fourth workstreams is human capital development.

 � Commercial & Business, having four workstreams 
focusing on Go To Market strategy, planning and 
process enhancement including digitalization, cost 
optimization and human capital development.

The program is a key strategic project that aims to 
reduce costs, increase plant availability and reduce 
waste through introducing world-class manufacturing 
practices in trackable & sustainable way. In 
addition, it will enhance Tasnee marketing & sales 
competitiveness, brings them closer to their customers’ 
and, in turn, increase the value of our product.
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Tasnee also implemented the following initiatives 
in 2021 to promote health and safety:

Health:

 � Take The Step Campaign

 � Back to School Campaign for employees’ 
children - Tasnee received an appreciation 
letter for MOH on this

 � Tasnee Health Lounge in cooperation with 
Bupa

 � Developing the Lead in Blood action plan at 
Battery & Lead plants

Safety:

 � World Day for Safety and Health at Work 
campaign

 � Launching Downstream Safety Enhancement 
Program

 � Participating in the Saudi International 
Conference for Industrial Safety and Loss 
Prevention

 � Sharing Health and Safety awareness tips 
and flashes for all Tasnee in cooperation with 
Corp. HSE  

COVID-19
Like all Tasnee affiliates, AMIC is committed to 
ensuring that preventive measures are applied to limit 
the spread of COVID-19. The company is encouraging 
employees to complete the third booster dose as 
soon as possible and certainly before February 2022. 
Petchem has also launched a COVID-19 Third Dose 
Vaccination Campaign, with representatives from 
Jubail General Hospital assisting in vaccinating TPC 
employees. 

Tasnee continued its vaccination initiative against 
the COVID-19 pandemic in 2021. By the end of the 
year, 99.9% of the workforce were vaccinated with 
a second dose, while 11.8% of the workforce had 
received their first booster shot.

Tasnee was proud to receive a Certificate of 
Appreciation from the Royal Commission in 2021 in 
recognition of our contribution to combating COVID-19 
during the pandemic through our business planning 
and supply chain, and for supporting the Royal 
Commission’s disaster management work.

Employee Well-being 

Health and wellbeing are inextricably linked to safety in the workplace. We take a proactive approach, 
designing employee wellbeing into our operations and continuously identifying areas for improvement. Our 
employee wellbeing strategy focuses on both short- and long-term preventative measures. We encourage all 
staff to attend annual health screening checks to identify problems early and signpost necessary help and 
care.
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HEALTH SCREENING
A company is only as healthy as its workforce, so we 
recognize the need to encourage employees to lead 
healthy and active lives. We conduct various health 
and wellbeing campaigns to support our colleagues 
to make choices that are beneficial to their long-
term health and wellbeing. The campaigns and 
awareness aim to identify any problems, or change 
bad habits, early, as this can have lifelong positive 
impacts on the body. Our health screenings are 
available to staff as part of a package to support and 

promote good wellbeing. In 2021, we recorded 1,260 
health screenings completed compared to 1,261 
planned screenings – virtually a 100% uptake. The 
overall screening numbers varied between business 
units due to the impacts of the pandemic and the 
availability of sessions. At Downstream, the number 
of completed health screenings increased by 83%, 
mainly due to an increase in screening activities at 
the BOPP plant.

HEAT STRESS
Working within Saudi Arabia presents significant 
opportunities but also climatic dangers, the most 
common of which is heat stress. Due to the difficult 
and hot working conditions, the threat of overheating 
is a very real risk to our workers and therefore 
something that Tasnee takes extremely seriously. 

This risk is heightened in the summer season but can 
occur year-round, so we proactively seek ways to 
reduce and prevent occupational health effects. The 

threat of heat stress is part of our risk assessments 
and over the years we have increasingly 
implemented precautionary measures, resulting in 
year-on-year declines in heat-related cases. The 
hottest months are between June and September, 
so we take additional measures during in this period, 
including awareness programs and training to remind 
workers of the causes, risks, dangers, and treatment 
of heat stress. In 2021, we had zero heat stress case.

100% 100% 100%
2019

2019

2020

2020

2021

2021

Health Screening
Health screening 
compliance
 (plan vs actual)

Heat stress
Heat related 
cases/
occupational 
illness

0 01
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Emergency 
preparedness and 
response

In 2021, Tasnee Group conducted 24 emergency 
response drills across our various business units to 
maintain our preparedness. These training exercises 
ensure that our standards are maintained and 
any weaknesses in the system can be identified 
and addressed. Tasnee is an active member of 
the Jubail Area Mutual Aid Association (JAMA’A), 
which collaborates with the Group for training and 
emergency response exercises. As a result of this 
partnership, our staff are highly trained, enabling 

them to respond to fire emergencies efficiently and 
effectively. 

We are incredibly proud of our relationship with 
JAMA’A and it is highly regarded by the whole group. 
We were humbled to receive a 98% score for drills in 
2021.

The industries that we work in present real and significant risks of emergency if activities are managed safely 
and effectively. We are aware of these risks and take emergency preparedness and response extremely 
seriously. We seek to ensure we always have the necessary resources to deal with spills, leaks, fires, 
explosions and more at all of our sites and regularly test our response procedures and capability to ensure we 
can respond rapidly to any incident. To minimize our risk, we implement innovative technologies and practices, 
ensuring that we take the time and resources necessary to keep our workforce up to date and fully trained. 

34

28

27

46

24

29

2019

2019

2020

2020

2021

2021

Total number of emergency 
response drills completed 

Total number of emergency 
response drills planned
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Risk management plays a crucial role in identifying, 
managing, and mitigating internal and external risks 
and opportunities for our business and operations. 
We have an integrated risk identification and 
mitigation system that identifies and maps emerging 
trends early. Through this process, any forces 
that could impact our operations can be limited or 
eliminated, helping us achieve operational excellence 
and greater productivity. 

Our risk management practices include health, 
fire prevention, security, safety and environmental 
procedures for planning, construction, and safe 
operations. They aim to prevent, mitigate, and 
provide adequate response mechanisms to major 
incidents that could result in serious harm to people 
or the environment. Our management systems 
constantly evolve to adopt changes in legislation, 
operations, and guidelines, and we conduct formal 
risk analysis studies and risk revalidation studies 
every five years to ensure our systems are up to date 
and fit for practice. 

In 2021, Tasnee developed and implemented an 
Electronic Material Gate Pass. The project was 
achieved in collaboration with EBS to reflect the 
clear vision and commitment of EHSS toward 
digital transformation and continuous excellence. 
All Material Gate Pass requests are handled 

electronically through a new platform which can be 
accessed from Tasnee’s main portal. It ensures all 
material exit and entry to be governed and controlled 
efficiently, with a clear and minimal user interface. It 
also ensures the availability and smooth retrieval of 
records.

Process safety 
and asset 
integrity 

Process Safety Events Profile 2019 2020 2021

Total number of Tier 1 process safety events 4 1 2

Total number of Tier 2 process safety events 4 3 1

Percentage of incident investigations completed based on TASNEE procedures 100%  100%  100%   

Percentage of Process Risk Revalidation completed based on Tasnee procedures 100% 87% 100% 

To ensure process safety and asset integrity we have reporting and management systems to monitor 
performance across all our operated assets and daily business operations. Through our systems, we conduct 
effective inspections, equipment testing, sound engineering and risk management.

Our risk management 
practices include health, 
fire prevention, security, 
safety and environmental 
procedures for planning, 
construction, and safe 
operations.
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HUMAN 
CAPITAL 
DEVELOPMENT03

Our people are the most important asset in our 
success. To achieve our purpose and be a successful, 

sustainable business, we require a motivated, engaged, 
and diverse workforce. We realize that attracting, retaining, and 

developing a pool of talented employees by providing them with a 
sense of fulfilment and wellbeing will enable our company to perform more 

efficiently and effectively. 

We aim to strengthen the strategic links between the performance of 
individuals and the overall company through people-led initiatives that 

develop and grow the skills, talent, and the capacity of our workforce. We 
have adopted the slogan “One Tasnee, One Team”, which is reinforced 
through training, digital technology, recruitment, benefits and marketing 

opportunities and initiatives. Our aim is to develop a culture that 
generates the diversity of thought, approach and ideas needed 
to lead in our industry – a culture in which people’s wellbeing 

matters and differences are valued.
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Under our commitment to the Saudi Vision 2030, 
we make active use of our local talent, employing 
a range of local individuals to strengthen the 
organizational and national pool of experts. In 
doing so, we support the vision of strengthening the 
economic development of the Kingdom for years to 
come. In 2021, our Saudization rate – the number 
of local employees in our workforce –stood at 50%, 
rising to 70% for senior staff. We will continue in our 
efforts to support the Saudi Vision in the future. 

In line with the Saudi Vision, we actively seek to 
increase the number of young talents employed in 
our company and to improve their skills and retain 
their talent through training and skills development 
programs. In 2021, 560 employees were under 
the age of 30, continuing our goal of increasing 
recruitment and training in younger age groups.

Our People 

Workforce Profile 2019 2020 2021

Total number of employees by employment contract (permanent and temporary):  

 - Permanent 2,534 2,985 3,049

 - Temporary 401 98 158

Total number of employees by gender, job level, age group and nationality:  

 - Male 2,899 3,016 3,129

 - Female 36 67 78

 - Executive/top management employees 50 45 43

 - Middle management employees 132 189 214

 - Non-management employees 2,753 2,849 2,950

 - More than 50 years 361 300 367

 - 30 to 50 years 1,917 2,134 2,280

 - Less than 30 years 657 649 560

2,935

3,083

3,207

2019

2020

2021

Total number of employees

Being a successful business requires our workforce to bring our vision to life and to create long-term 
sustainable value for our stakeholders in a responsible way. We actively explore ways to attract and retain the 
best talent for our workforce, valuing their service to our company.
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Training and 
Development 

The foundation of supporting a capable, committed, 
and creative workforce is training. To facilitate this, 
we have developed a range of digital learning, 
leadership management, supervisory and many other 
training programs. In 2021, we launched a number of 
new training initiatives, including:

 � The Internal Trainer Program.

 � Youth Development Program - Phase II.

 � Downstream graduated Engineers development 
program

 � Compliance programs (Tasnee Ethics Program / 
Conflict of Interest).

 � New development programs as a result of 
Individual Development Plans

 � Multiple programs to foster well-being, such 
as our work from home policy (Working 
remotely guidelines), rotation, casual Thursday, 
professional attire, sales commission for 
Downstream, and savings plans for AMIC & 
ATTM 

 � Our Engagement Survey, with full alignment from 
Executive VP of Support Function (EVP-SF) and 
CEO.

 � The TASNEE Leadership Assessment for 
identified potential leaders.

 � Performance Management Coaching Program.

 � Finalizing an HR data quality project to review 
and cleanse system data. 

 � New HR operation policies procedures and 
guidelines.

 � An HR and Strategy and Growth (GS) end-year 
survey to enhance services and quality. 

 � Review of existing HR operations process map. 

 � Actions to meet the regulatory Saudization 
program (Tawteen)

Our aim is to have a working environment in which everyone can perform to their maximum potential and to 
achieve this requires investment in meaningful training and development opportunities. Talent development 
and training is built into every aspect of our core strategy including environmental, health and safety and role-
specific aspects. By investing time and resources in our staff we are able to retain their talent and help people 
achieve their career goals, as well as operating more efficiently as a business.



Sustainability 
Management

Environmental 
Stewardship Health & Safety Human Capital 

Development Community Impact Responsible Business

2021 SUSTAINABILITY REPORT 53

About Tasnee

CASE STUDY

Internal Trainer Program

Tasnee’s Internal Trainer Program aims to support 
our internal training capabilities and to elevate our 
culture of continuous learning. The program will 
help employees to build skills and stay up to date 
with industry trends and motivate them to remain 
loyal and committed and to improve individually 
and collectively. It focuses on: 

 � Cost optimization

 � Developing capability

 � Continuous learning culture 

 � Knowledge retention and sharing

 � Aspiration.

The Program applies an effective approach in 
choosing trainers based on a number of criteria 
(based on interview and candidate presentation): 
alignment of business strategies and development 
needs analysis identification, diversity in trainers’ 
selection (nomination/referral), and then the final 
selection and approval.

For 2021, there were 1,017 trainees and 14 
trainers, with a total pf 716 training hours.
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SPOTLIGHT

Youth Development Program and Cooperative Training Program.

To support our younger employees, Tasnee has 
invested in a series of early career development 
programs such as the Youth Development 
Program, the Cooperative Training Program, the 
Saudi Early Engineer Development Program, 
and training for Job Qualification Program (JQP) 
operators and technicians. These programs, 
complemented by coaching and mentoring, 
have proved highly successful, with many of the 
participants developing and progressing in their 
careers, including into management roles. In 
2021, 39 trainees were recruited into positions 
at the end of their training programs, providing 
exciting opportunities and saving time, efforts, 
resources in line Saudi Vision 2030.

Another success story in investing in female talent 
is the current acting manager of L&D – corporate 
(Design), Shatha Al Hussain. Shatha completed 
her Cooperative Training Program in 2017 
and was soon hired as a service improvement 

specialist in HR. As part of her career 
development, she was assigned to finalize many 
tasks and projects, where she delivered excellent 
results.  Shatha was then transferred to L&D 
Corporate (Design) as a specialist and received 
further coaching coached and development. 
In late 2021, she was assigned as an acting 
manager to L&D.  Shatha has the distinction to 
be first female to progress into a managerial role 
in Tasnee from the Tasnee Early Career Training 
Programs.

During 2021, the Human Resources Department 
took the initiative to identify and fill any training 
gaps between Tasnee teams by providing training 
programs for 2,923 employees. Of these, 1,615  
completed training programs in the classroom 
while record numbers received the accredited 
online version.

2021 SUSTAINABILITY REPORT54
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Training and Development 2019 2020 2021

Total hours of training undertaken by employees  
during the reporting period, by gender and job category: 

   

  - Male 58,889 50,233 74,263

 - Female 1,604 720.48 693

 - Executive and senior 1,299 337.36 202

  - Middle management 2,698 6,573.91 10,524

 - Staff and professional 68,910 44,042 64,231

Average hours of training per employee (see if aligned with 
formula below)

21 23 26

Total cost of training ('000 SR) 3,033,476 2,063,761 1,627,626

Total cost of training per employee (SR) 863 921 557

72,918

50,954

74,957

2019

2020

2021

Total number of training hours for 
the total workforce

During 2021, the Human 
Resources Department took the 
initiative to identify and fill any 
training gaps between Tasnee 
teams by providing training 
programs for 2,923 employees.
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Attraction and 
Retention 

We regularly review and update our HR practices 
to ensure we remain competitive through actively 
participating in career fairs and exhibitions. Our 
recruitment pipeline includes initiatives such as 
the Youth Talent, Coop, and SEED programs. New 
staff joining Tasnee can access a range of benefits, 
from health and wellbeing, training, and career 
development initiatives to those that promote a 
healthy work-life balance. 

Our approach to inclusion and cooperation is 
designed to meet the social expectations for training 
future generations. As part of our social responsibility 
activities, we have always pioneered the recruitment 
and training of university graduates through a 
structured Youth Development Program, giving young 
Saudi citizens the opportunity to learn about the 
workplace. Upon completion of the program, young 
talents are given opportunities to work in Tasnee or 
are supported to find suitable opportunities in the 
labor market. In 2021, of the 344 new staff onboarded 
at Tasnee, 150 were under the age of 30 years and 
23 were female.

To improve our staff onboarding and offboarding 
services our HR team has embraced digitalization to 
enhance our systems. In 2021 we launched initiatives 
including:

 � Implementation of Employee Central Payroll 
(ECP) module/system (in Success Factors 
– PeopleConnect) which accompanied the 
automation of a number of transactions.  
Currently we are one of the HR market leaders 
in implementing Success Factors and we are 
regularly consulted by other companies. 

 � Implementation of Robotics Process Automations 
(RPAs) for data cross-check and onboarding to 
reduce workhours and increase productivity and 
quality.   

 � Finalization of Data Migration from Germany to 
KSA.

 � Increased system utilization.

 � Enhancement of Percipio utilization (our 
e-learning platform)

 � Unifying the HR  system across all Tasnee 
companies and affiliates 

 � Enhancement of customer services through the 
Ask HR and General Services (GS) Ticketing 
Systems. 

 � Automation of employee experience and 
background information.

 � Self-data verification and confirmation, including 
personal data, professional background, 
education qualification, and multiple legal 
disclaimers. 

 � Automation of employee experience and 
background information for Staff

 � Utilizing or/and increasing talent modules to 
increase system effectiveness and enhancing 
people’s capabilities.

In today’s competitive business world, it is more important than ever to attract and retain the best talent. One 
of the ways in which Tasnee does this is through generous training and development initiatives. We also place 
high importance on diversity, inclusion, wellbeing, and benefits. Together, these incentives and programs 
enable our employees to start and develop successful and fulfilling careers with the company, which in turn 
helps our business operate more efficiently and productively.
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Looking ahead, in 2022 we are committed to 
continue utilizing RPAs, in addition to introducing 
digital archiving with Enterprise Business Solution 
(EBS) of our IT function, which is currently in the 
planning process. We will also invest in e-learning 
as part of adopting digitalization in learning. This 
includes promoting our Percipio platform through 

bi-monthly trending themes, a Top Learner strategy, 
and Learning Week. E-learning solutions will also 
be given preference for any training need that 
is requested. This will result in In-house training 
content that is created and published on our 
Learning Management System based on the clear 
requirements of each SBU.

New Hires and Turnover 2019 2020 2021

Total number of new employee hires during the reporting period 208 177 344
Total number (and rate) of new employee hires during the reporting period, by age group, gender, job category and nationality:

 - Under 30 years old 121 100 150

 - 30-50 years old 76 74 187

 - Over 50 years old 11 3 7

 - Male 190 157 321

 - Female 18 20 23

 - Executive/senior management 0  0 3

 - Middle management 79 10 17

 - Staff/professional, operational, and administrative 129 167 324
Total number (and rate) of employee turnover during the reporting period, by age group, gender, job category and nationality: 

 - Under 30 years old 54 55 97

 - 30-50 years old 142 248 272

 - Over 50 years old 56 129 68

 - Male 242 423 419

 - Female 10 9 18

 - Executive/senior management 0 10 4

 - Middle management 198 120 34

 - Staff/professional, operational, and administrative 54 302 399

Voluntary turnover 173 300 265

Non-voluntary turnover 79 132 172



2021 SUSTAINABILITY REPORT58

Employee 
Engagement

We provide regular performance reviews to ensure that employees feel valued and respected in their career 
journeys. In 2021, we have completed an employee engagement survey, resulting actions for which will be 
carried out in 2022-2023. 

Performance and Career Reviews  2019 2020 2021 

Total number or percentage of employees who received regular 
performance and career development review

1,005 2,998 2,850

Total number and percentage of employees who received regular performance and career development review, by job category 
and gender:

Male 3,206 2,938 2,789

Female 71 60 61

Executive/senior management 48 40 41

Middle management 132 129 206

Staff/professional 3,097 2,829 2,603

Maintaining high levels of employee engagement ensures that our people are satisfied and fulfilled with their 
roles. A workforce that has a sense of pride, empowerment and happiness will not only perform better, but will 
create a more productive culture for the company as a whole. We aim always to treat everyone in the company 
with respect, allowing them to voice opinions and concerns in responding in an honest and transparent 
manner. Equally we also provide a mechanism for feedback, allowing staff to understand their strengths and 
areas for development, and with a clear structure for goals and expectations.
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About Tasnee

Employee well-being is critical to our success. We continually evaluate the tools available to maintain the well-
being of our workforce, including various benefits that are key to attracting and retaining talented staff. Benefits 
to which our employees have access include:

We also introduced WalaPlus the Tasnee brand name 
“Testahel” which provide discounts to over 5000 
shops and stores. 

Maintaining a variety of initiatives ensures that we 
remain an employer of choice and that our employees 
continue to enjoy working with us. In 2022, we will be 
implementing the talent management module.

Employee
Benefits 

Employee Benefits

Medical insurance 
for employees and 

dependents

Service awards

Individual 
development plans

Education assistance 
for non-Saudi 

employees and 
dependents

Employee training 
schemes

Physical well-being 
programs
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We have implemented two key policies to make 
us a fairer and more equal workplace: our Equal 
Employment Opportunity Policy and our Friendly 
Working Environment Policy. Both policies make 
clear our commitment to creating and maintaining 
an environment built on respect, equality, and 
appreciation for diversity. We have zero tolerance 
for negative behaviors such as harassment or 
discrimination and take allegations of such behavior 
extremely seriously, investigating under the due 
process.

We are committed to ensuring that human rights 
are maintained and respected throughout our 
organization. Our Code of Conduct, signed by all 
employees, includes sections related to human rights 
requirements and commitments to fairness and 
equality. 

Our HR team is at the forefront of embracing diversity 
in talent and promoting workplace involvement 
initiatives in line with the Kingdom’s 2030 vision. In 
recent years, we have employed a large proportion 
of female employees and established development 
programs to empower and enrich the experience 
of female in the workplace through strong on-job 
learning and development programs. We are also 
looking to adopt more women-friendly policies.

In line with our overall aims, we have actively 
increased representation of female employees in the 
workplace. The number of female staff increased by 
16% in 2021, and we are committed to continue this 
trend into 2022. We have also made it easier and 
more accessible for staff to access parental leave. In 
2021, when all eligible staff were entitled to parental 

leave, 147 males and 4 females took such leave. We 
saw a return-to-work rate of 100% in 2021, and a 
retention rate of more than 95% 12 months after their 
leave.

Diversity, 
inclusion and 
equal opportunity

We are committed to 
ensuring that human 
rights are maintained and 
respected throughout our 
organization. Our Code 
of Conduct, signed by 
all employees, includes 
sections related to human 
rights requirements and 
commitments to fairness 
and equality. 

At Tasnee, we actively seek out diverse perspectives at all levels of our organization because we know that it 
will improve performance and boost innovation and engagement. Over the last few years, we have elevated 
the conversation around race and gender. Our increased transparency, which in turn breeds accountability and 
credibility, is a force for change both inside and outside our company. While we recognize that we have much 
more to do, we are proud of where we are headed.
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About Tasnee

Parental Leave 2019 2020 2021

Total number of employees that took parental leave, by gender:    

 - Male 128 162 147

 - Female 1 1 4

Total number of employees that returned to work in the reporting period after 
parental  leave ended, by gender: 

  

  

 - Male 128 162 147

 - Female 1 1 4

Total number of employees that returned to work after parental leave ended that 
were still employed 12 months after their return to work, by gender: 

  

 

      - Male 128 162 141

      - Female 1 1 3
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Community 
Impact04

We are guided by a commitment to drive positive social and envi-
ronmental impact through our products and services and our work 
with clients. We have a responsibility to help the communities in 

which we operate. We do so through schemes and initiatives such as 
corporate social responsibility, local procurement and by hiring and 
developing local talented staff. Working in unison with wider society 
strengthens our relationships and our ability to do good business. 
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About Tasnee

Process Safety Events Profile 2019 2020 2021

Total employee volunteering hours 41 N/A* 205

Number of volunteers 182 N/A* 90 

Amount of investment community, i.e. CSR spending (SR) 1,175,000 810,000 1.418.990

Corporate Social 
Responsibility 

Our Social Responsibility Policy guides our corporate strategy in helping society grow and develop 
fairly and equally. Closely aligned with the Saudi Vision 2030 and our wider business aims, the 
policy defines the areas that we seek to prioritize and enables us to work with valuable non-profit 
organizations to achieve wider society goals. Any potential partner we identify undergoes rigorous 
checks to ensure that their programs will deliver high impact to those in need. Evaluations are 
conducted prior to and throughout any programs that take place and followed up after completion to 
ensure that the impacts can be accurately monitored. Continuous evaluation like this enables us to 
learn from successes and failures and helps us deliver high-quality programs in the future. In 2021, our 
community investment increased by 75% compared to 2020, demonstrating our commitment to effective 
social responsibility. 

*Due to COVID-19 there were no volunteering practices in 2020



2021 SUSTAINABILITY REPORT64

2021 Social Contribution 

In 2021, we continued to use our financial and human resources to build a strong and lasting 
relationship with wider society. Our corporate social responsibility activities during the year 
included: 

 � Contributing SR 1 million to support the 
national campaign launched by the National 
Platform for Charity Work (Ehsan) during 
the Holy Month of Ramadan by the Saudi 
leadership to promote the values of social 
solidarity.

 � Signing a Memorandum of Cooperation 
(MoC) with Ehsan to enhance cooperation 
and contribute to national charitable 
initiatives.

 � Working in partnership with Etaam 
Association to provide sustainable care for 
62 families over the course of a whole year 
through 744 food baskets

 � Organizing a program for packaging food 
baskets in Riyadh and Jubail with the 
participation of employees.

 � Signing a MoC with the Royal Commission 
Lifelong Learning Committee to support lifelong 
learning in Jubail Industrial City and working 
to enhance cooperation in education and the 
creative cities.

 � Supporting the Charitable Society for the 
Memorization of the Holy Qur’an in Jubail through 
our continuous monthly deduction program. This 
has now run for eight years, contributing to the 
graduation of 715 memorizers and more than 
11,300 beneficiaries.

 � Supporting the Jubail Orphans Association as 
part of the Eid clothing program.

 � Holding a tree-planting event as part of our 
celebration of the Saudi Environment Week 
and launching an internal campaign to raise 
awareness of Environment Week and the 
importance of preserving the environment.

 � Launching, in cooperation with the Zahra 
Association, a campaign during Breast Cancer 
Awareness Month to raise awareness of breast 
cancer and the importance of early screening 
among our female employees.

 � Spreading awareness of the dangers of smoking 
among our employees. We organized a treatment 
and awareness campaign to combat smoking 
in cooperation with the Anti-Smoking Charity 
Association (Naqa), and as the founding partner 
of the association’s mobile anti-smoking clinics.
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About Tasnee

Employee  
training  
schemes

 � organizing a “Back to School” competition to 
identify the extent to which employees’ children 
are familiar with COVID-19 precautionary 
measures before returning to school.

 � An internal campaign to raise awareness among 
employees of the importance of donating blood.

 � Supporting the “Green Saudi Arabia” initiative by 
organizing a five-day afforestation campaign on 
the beaches of Jubail Industrial City, which saw 
1,000 trees planted. 

 � Organizing a drawing competition to promote 
environmental awareness among employees’ 
children

We express all thanks and 
appreciation for Tasnee and 
its employees for their gener-
ous support and sustainable 
care for 62 beneficiary families 
within the “Takaful Etaam” 
program.

Mr. Faisal Al Shushan
CEO of Eta’am

CASE STUDY

Food Insurance Program 

Tasnee partnered with the Saudi Foood Bank, 
Eta’am Association, to contribute to the Food 
Insurance Program (Takaful Eta’am) in 2021. The 
program, organized in both Riyadh and Jubail, 
saw a number of volunteer employees take part. 
Through the program, we were able to distribute 

744 food baskets, providing sustainable care to 
62 families across a whole year. In all, around 
SR 200,000 was donated to support the project, 
50% from employee donations and 50% matched 
by the company. Tasnee aims to repeat the 
program’s success in 2022.

About Tasnee Sustainability 
Management

Environmental 
Stewardship Health & Safety Human Capital 

Development Community Impact Responsible Business
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We understand that investing in local suppliers 
can not only benefit our business and the local 
economies in which we operate but also the long-
term development of the country. Consequently, 
we have worked to increase the number of local 
suppliers who supply our businesses with goods 
and services. Engaging local Saudi businesses and 
contractors in this way ensures that benefits can be 
felt in the areas where our employees and operations 
are based.

In 2021, we engaged with 1,639 local suppliers and 
increased the proportion of our spending amongst the 
local suppliers to 80%. 

Additionally, we celebrated a number of 
achievements related to our procurement in 2021:

 � Achieved our savings target across all 
procurement SBUs

 � Received Gold Level Certification from the 
European Institute of Purchasing Management 
(EIPM)

 � Received recognition from leading technology 
services company SAP Ariba for becoming a 

Leader for SAP Ariba Sourcing within the EMEA 
region.

 � Provided excellent support to manufacturing in all 
TAM and shutdown activities

In addition, we added a social and environmental 
criterion to our supplier pre-qualification format, 
meaning suppliers will be assessed on this in future.

Programs and actions like this enable us to help 
boost the local economic opportunities of businesses 
close to our operations and support the achievement 
of the Saudi Vision 2030’s aims. 

Local 
Procurement

Procurement 2019 2020 2021

Total number of suppliers engaged 2131 2318 2565

Total number of local suppliers engaged 1477 1507 1639

Total procurement spending ('000 SR) 2,966,353,087 3,169,289,613.34 3,451,875,116.48

Procurement spending on local suppliers ('000 SR) 2,297,959,703.00 2,521,051,768.79 2,772,156,171.30

Proportion of spending on local suppliers (%) 77% 80% 80%

Code of conduct signed with supplier (Yes/No) Yes Yes Yes

If yes, percentage of suppliers that have signed code of conduct 100% 100% 100%

As part of our commitment to the Saudi Vision 2030, we aim to support the economic growth and development 
of the Kingdom of Saudi Arabia. To help achieve this, we seek to support local communities, including through 
our procurement processes.

In 2021, we engaged with 
1,639 local suppliers and 
increased the proportion of 
our spending amongst the 
local suppliers to 80%. 
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About Tasnee

Saudization 2019 2020 2021

Nationalization of senior management (%) 45% 78% 70%

Nationalization among total workforce (%) 53% 50% 50%

Total number of national employees 1,545 1,533 1,761

Number of female national employees 36 38 45

We have a comprehensive Saudization program that 
seeks to attract, empower, and retain talented Saudi 
nationals. As part of this program, we focus on young 
employees who will go on to hold important technical, 
skilled and leadership positions. Through our training 
and development programs, we help these young 
employees establish meaningful careers, enabling 
them to contribute to the progress of the company 

and wider society. In 2021, the Saudization rate of 
the workforce was 50%, rising to 70% for senior 
managers. The number of female national employees 
increased by 18% in 2021 compared to 2020. We 
hope to continue increasing rates of Saudization, 
particularly amongst females, youth, and our senior 
staff in line with the Saudi Vision 2030. 

Saudization 

Procuring supplies from local businesses helps us to work towards the Saudi Vision 2030, but we also 
have a significant role to play in identifying and developing Saudi talent. Such is the strength of our 
belief in the Vision 2030 that we have made Saudization an integral aspect of our strategic workforce 
planning. By attracting and training impressive national talent we can play a vital role in helping the 
national priorities for long-term strategic economic development.

Procuring supplies from local businesses helps us to work towards the Saudi Vision 2030, but we also 
have a significant role to play in identifying and developing Saudi talent. Such is the strength of our 
belief in the Vision 2030 that we have made Saudization an integral aspect of our strategic workforce 
planning. By attracting and training impressive national talent we can play a vital role in helping the 
national priorities for long-term strategic economic development.
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Responsible 
Business 05

To run our business safely, 
we continue to invest in improving 

ethics-related controls, including those 
related to risk, compliance and auditing. All our 

employees, at all levels, are held to the highest stand-
ards of ethical and professional behavior so we can deliver 

the best possible results for our clients, customers, and com-
munities. Our robust governance structure helps us to identify 

and learn from our mistakes and hold ourselves accountable for 
our actions.

Effective corporate governance is the foundation of Tasnee Group’s 
corporate culture. Our governance structure sets out our clearly de-
fined values, underpinned by a robust network of structural controls 

and supported by our compliance framework. This culture is not 
limited to our direct operations but extends into our supply chain. 

A commitment to the highest standards is replicated across 
all our stakeholders to ensure that ethics, compliance, and 

responsibility are maintained throughout our business. 
Our Responsible Supply Chain framework further 

reinforces these standards through a compre-
hensive Code of Conduct.

2021 SUSTAINABILITY REPORT68
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About Tasnee

Board of Directors
The Tasnee Group board of directors meets on a 
quarterly basis to drive the overall business strategy 
and company direction. The Board maintains 
responsibility for ensuring the highest levels of 
compliance and governance best practice. For the 
period following the resignation of Ibrahim Al-Qadi in 
2021, the Board appointed the CEO of the company 

Mutlaq Al-Moraished to become an Executive 
member of the Board from September 28, 2021 until 
the end of the recent Board term which ended on July 
05, 2022 and this appointment was presented and 
approved by the General Assembly in its meeting on 
April 20, 2022.

Board of Directors 2019 2020 2021

Total number of members 10 10 10

Executive members 0 0 1

Non-executive members 6* 6* 5

Independent members of the Board of Directors 4 4 4

Non-independent members 6 6 6

Percentage of independent directors 40% 40% 40%

Governance

Our Governance structure clearly defines our expectations and standards throughout the group. This 
structure is at the core of our operations, ensuring that we maintain the highest standards of corporate 
integrity, ethics, and compliance.

*Data has been restated
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The Group’s board structure separates the 
positions of the CEO and the Chairman of the 
Board of Directors. The CEO reports directly to the 
Board. There are two principal established Board 
Committees, the Executive Committee, and the 
Nomination and Remuneration Committee, each 
with its own responsibilities. In addition, The Audit 
Committee was established by the Shareholders 
in the General Assembly, and it reports to it directly 
through the Board. The Board has the legal required 
number of independent members to ensure 
compliance and a full breakdown of their structure is 
as shown:

We are committed to operating in a transparent and 
ethical manner that safeguards Tasnee’s interests 
and those of all our stakeholders. We strongly 
believe in the role of a holistic corporate governance 
structure to drive excellence in our business and 
to ensure the sustainable long-term growth of the 

organization. Our corporate governance framework 
has been established to serve our stakeholders’ 
needs while allowing us to monitor our company’s 
performance and effectively meet our business goals 
and objectives.

Board of Directors Shareholder General Assembly

Nominations and  
Remuneration Committee

Executive Committee

 � oversight on the daily 
implementation of board 
policies

 � Ensures that the board is 
establishing and maintaining 
good governance practices.

 � Assists the Board in retaining 
appropriate structure and 
balance of skills to support 
Tasnee’s strategic objectives

 � Assists the Board in 
overseeing senior 
remuneration arrangements.

 � Recommends remuneration 
policies and framework for all 
staff

 � Guarantees the effectiveness 
of internal control systems, 
compliance and statutory 
requirements, risk 
management, internal audit 
and compliance

Audit Committee

Our corporate governance frame-
work has been established to serve 
our stakeholders’ needs while al-
lowing us to monitor our company’s 
performance and effectively meet 
our business goals and objectives.
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About Tasnee

Tasnee Group aims to be a profitable and growing company, ensuring that we maintain our 
competitiveness and deliver our commitments to our stakeholders. In return for consistent returns, we 
make meaningful contributions to ensure the wellbeing of our community. We are proud to be a Saudi 
Arabian, Middle East based company. Around half our revenue is generated in the Kingdom with a 
further 37% in the Middle East. 

We recognize the need to implement operational and cost efficiencies to remain profitable, reduce our 
impacts and deliver healthy financial results. 

OPERATIONAL RESULTS
Net profit for the year ended 31 December 2021 
amounted to SR 1,356,388 million, compared to a 
net loss of SR (446.7) million in 2020, indicating a 
404% increase in net profit. The Company attained 
net profit compared to net loss reported in prior 
year, mainly due to the surge in average selling 
prices of all the products also resulting in higher 
share of profit from investments in associates and 
joint ventures, reversal of an impairment charge on 
investment in an associate “Tronox” amounting to 
SR 693 million (Tasnee share SR 547 million) due to 
consistently higher share prices above the carrying 

value, reduction in financial costs and increase in 
other income, despite of increase in prices of certain 
feedstocks, higher zakat provisions and recording 
provision for impairment of loans amounting to SR 
466 million (Tasnee share SR 417 million) given to 
a joint venture Advanced Toho Titanium Metal Co. 
(ATTM) in Yanbu and provision for impairment of 
non-current assets amounting to SR 180 million 
(Tasnee share SR 161 million) related to a subsidiary 
Advanced Metal Industries Cluster Co. (AMIC) due 
to continued delay in commencing commercial 
production of Slagger plant in Jizan.

Financial 
Performance
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Net Profit/Loss

Revenues

Total Assets 

Earning Per Share

Cost of Revenues 

Total Liabilities

Gross Profit

401,2562019

2,978,5332019

22,769,1492019

2,577,2772019

12,576,5272019

329,8362020

2,271,8352020

22,320,8662020

1,941,9992020

12,737,8532020

1,356,3882021

3,673,0852021

24,980,1912021

2,824,4702021

SR 2.032021

2,686,0812021

13,417,2832021

In 2021, the Downstream SBU remained focused on improving its Return on Invested Capital (ROIC) by 
increasing overall equipment and boosting resource efficiency. The resulting modernization, automation, safety 
improvements and building of strategic alliances helped increase the ROIC from -16.1% in 2020 to 7% in 2021. 
This work is also helping to boost sales, reduce working capital and control capital expenditure.  

987,0042021

EBITDA

(835,982)2019

(1,202,094)2019 SR (2.51)2019

(227,524)2020

(446,747)2020 SR (0.67)2020

Financial Performance Saudi Riyals ‘000
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About Tasnee

Tasnee has a Governance, Risk, Insurance and 
Compliance (GRIC) Function that oversees the Risk 
Management practices. It has within its scope the 
identification of risks, coordinating with all functions 
to develop a proper response strategy and plan and 
overseeing the implementation of the plans related 
to risk mitigation. It is critical to Tasnee’s success to 
be aware of and adhere to all applicable laws and 
regulations in pursuit of a joint and continuous effort 
to improve business integrity and to achieve the 
highest ethical standards.

Risk management is considered as a strategic 
activity and supports our ability to manage risk 
and create opportunities. Tasnee operates in a 
global, competitive environment, which gives rise 
to operating and market risks exposure. The risks 
and opportunities associated with our goals and 
objectives are analyzed at both the senior and 
departmental management levels to evaluate the 
effective implementation of policies and procedures.

The risk assessment process is based on leading 
practices and guidance from the Capital Market 
Authority in Saudi Arabia, as well as ISO 31000:2018, 
and follows a qualitative and quantitative approach.

In 2021, we continued conducting risk assessments 
across our operations as part of our strategy to 
improve and enhance our governance structure and 
framework. Several policies and procedures have 
been revised and updated accordingly. 

Tasnee has a robust business continuity and 
resiliency program, which ensures the safety of its 
people and assets and continuity of products or 
services delivery in the event of a crisis/disaster.

Tasnee GRIC has continually worked to ensure full 

and continuous compliance with national, and to 
the extent applicable, international, laws, statutes, 
and regulations in a period of evolving regulatory 
environment.

We plan to continue our initiatives and investment 
in this important pillar of our business, including 
systems and human resources. In 2022, we will 
continue to focus on governance, ethics and 
compliance. We will be implementing our compliance 
framework and operating model and testing business 
continuity plans across Tasnee.

Risk 
Management

We believe effective risk management is the cornerstone of corporate success. Tasnee has adopted a robust 
risk management program, which has witnessed fast growth and maturity in recent years. 
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Audits 

The Audit Plan was executed fully and in a timely 
manner, with considerable risks highlighted and 
shared with the Tasnee Audit Committee and Sites’ 
Management. Emerging risks arising from previously 
highlighted issues were followed up to ensure 
compliance. In 2021, our internal audits remained 
largely stable, with 15 planned and executed audits, 
a rate of 100%. 

In addition to the implemented Audit Plan and 
Progress Monitoring, the Internal Audit Activities 
included an internal assessment for quality 
improvement and gap analysis, ensuring compliance 
with Institute of Internal Auditors’ requirements and 
ensuring consistency in practice.

13 14

13 13

15 15

2019 2019

2020 2020

2021 2021

Internal audits planned Internal audits completed 

Tasnee is one of the largest industrial companies in the region. For this reason, we believe conducting 
regular audits across our business units is essential in providing assurance to our Board of Directors 
and Shareholders. Doing so demonstrates our commitment to assist the organization thrive while 
maintaining and improving governance, risk management, and internal controls.
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About Tasnee

Ethics and 
Compliance 

We seek to foster a strong culture of transparency 
and trust amongst our workforce and across our 
stakeholders to ensure we operate responsibly at all 
times. We have implemented compliance procedures 
in line with internal and external requirements and 
regularly check and update these to ensure they 
remain rigorous. 

As part of the company’s efforts to build a strong 
corporate governance culture, our Human Resources 
function held a number of training courses in 2021 
covering ethics, culture, and the whistle-blower 
program, designed to improve staff awareness of 
issues and methods of reporting. 

ANTI-CORRUPTION
Through the work of dedicated teams, we have 
implemented schemes that focus on anti-corruption. 
We are committed to operating with integrity and 
maintaining transparent and accountable systems 
throughout our business dealings, and regularly 
update our systems accordingly. As a Group we 
reject all forms of bribery and corruption and have 
clear systems and policies to govern these areas in 
compliance with Saudi law, which serves penalties 
for employees and companies ranging from fines 
to imprisonment. Due to the importance of anti-

corruption, we have built this need into our Code 
of Conduct and communicate the requirements to 
all staff. In 2021, all staff at every level – executive, 
management, and general staff - received 
communications regarding our anti-corruption 
policies and 100% of employees were trained in 
anti-corruption measures. During the year, 100% of 
our operations were assessed for corruption-related 
risks. We are pleased to say that we had no incidents 
of corruption or fines during the year. 

At Tasnee, we believe that ethics and responsible business practices are essential to maintaining the 
highest standards of compliance and professional integrity. We have implemented various systems to 
ensure we comply across the organization with all legal, regulatory, international standards, rules, and 
best practices. 

 We have implemented compliance 
procedures in line with internal and 
external requirements and regularly 
check and update these to ensure 
they remain rigorous. 
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CODE OF CONDUCT
Tasnee’s Code of Business Conduct provides the 
foundation for our business culture and emphasizes 
our commitment to performance with integrity. It 
is the foundation of our culture of integrity and the 
Code applies to all employees, management and 
directors and is communicated regularly through 
emails, mandatory online training modules, in-
person training, and an annual disclosure. It provides 
guidelines for employee behavior and affirms 
our core values, such as our commitment to our 
employees, transparent and fair business standards 
and practice, and long-term partnership with our 
communities. It also includes our key principles and 
serves as a guideline to everyone associated with 
Tasnee in terms of conducting their business with 
integrity, accountability, and transparency. 

We work closely with stakeholders to stay abreast 
of the latest regulatory development, gain a broader 
perspective, and learn best practices. Building 
compliance capacity in our business environment is 
important to our customers, suppliers, and other third 
parties / stakeholders. Our employees can access it 
at any time as it is available on our intranet.

GRIEVANCE REPORTING 
MECHANISM
We wish to empower employees to be ambassadors 
of best practice regarding compliance and 
governance. To this end, we have implemented 
effective grievance reporting mechanisms enabling 
our employees to raise concerns and highlight areas 
of non-compliance. We train employees and actively 
encourage them to use the communication channels 
available to them to raise concerns or malpractice. In 
return, we offer protection from retaliation for anyone 
who reports an issue. 

We have implemented several lines for reporting, 
including by telephone or internet. All channels 
are confidential, with any violations of law reported 
within 24 hours. Each concerned channel has 24 
hours in which to respond to reported violations. 
Tasnee’s management teams takes all incidents and 
reports seriously, with high standards maintained 
to ensure investigations are conducted respectfully, 
confidentially, and fairly. Under our Code of Conduct, 
all Tasnee employees must cooperate with any 
investigation in a truthful and honest manner. 

HUMAN RIGHTS
Tasnee is committed to protecting, respecting, and 
fulfilling human rights wherever we do business. We 
engage experts, clients, and peers to help implement 
our respect for human rights across the value chain 
ensuring that we abide by all Federal and regional 
laws to protect rights and opportunity. 

Our Code of Conduct contains sections pertaining 
to human rights and all employees are expected to 
sign the Code, and to understand and comply with 
its requirements. This is extended to our suppliers, 
who are equally expected to maintain the highest 
standards through their own operational procedures 
and mechanisms. Human rights are also outlined 
in all employment application documents to ensure 
compliance from the first day of an employee working 
with us. 

Our Code of Conduct focuses 
on three-fold commitments

The Company  
and Community

Safety, Health, 
Environment  
and Security

Human 
Relations and 
Productivity
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Quality products: 
adhering to 
international 

The ISO standards are amongst the most widely 
accepted and highly regarded international standards 
for industry-specific activities. We have obtained 
certification under ISO 9001 for all Tasnee sites, 
demonstrating our adherence to best practices and to 
offering products and services of consistent quality. 
The ISO 9001 is the world’s most widely applied 
international standard for quality management 
systems.

Responsible Care® embodies our industry’s 
commitment to the highest principles of health, 
safety and environmental stewardship and 
social responsibility. Through our commitment to 
Responsible Care® we join many of our peers in 
upholding high standards regarding waste, resource 
use and health and safety, whilst ensuring that we are 
open and honest in our dialogue with stakeholders. 
Being actively involved with this commitment helps 

us to remain competitive by focusing on processes 
that are reliable and trustworthy. Tasnee implements 
the RC 14001 which incorporates the requirements 
of both Responsible Care® and ISO 14001 
Environmental Management System. 

Products manufactured by us that are intended 
to come in contact with food substances are in 
compliance with Good Manufacturing Practices 
as defined in Regulation (EC) No 2023/2006 and 
its amendments. We have included all necessary 
practices in the management system defining the 
processes and procedures for all stages of raw-
materials qualification, manufacturing, packaging 
and storage of these products. In 2022, AMIC 
aims to obtain the certification related to quality 
managements system for the aviation industry, which 
will help increasing sales in the aviation sector. 

We strive to deliver the highest-quality products to our customers, maintaining a strong brand built on 
trusted stakeholder relations. We require all our products to adhere to strict international standards 
and requirements including those of the International Organization of Standardization (ISO) and 
Responsible Care®.
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Customer 
Satisfaction 

We take customer satisfaction seriously and process 
all complaints through a dedicated complaints 
handling system, using skilled and experienced 
customer service providers. Our systems are 
regularly updated to account for feedback to ensure 
they operate to high standards. When a complaint 
is received, our systems track the complaint through 
all aspects of the procedure, addressing needs 
or concerns where possible. If identified, the root 
cause of the problems will be addressed with future 
mechanisms considering required improvements, 
allowing our systems to continually evolve and 
develop as required. 

Our dedicated customer service team works hard 
to resolve any issues and maintain strong client 
relationships, frequently offering on-site visits to 
manage key accounts and support customers. This 
also provides an opportunity for detailed feedback to 
be delivered. For serious complaints or issues, we 
have a governance and reporting mechanism that 
ensures our senior management team can respond 
accordingly. The percentage of complaints received 
for Downstream fell by 77% in 2021, due to the 
continuous improvement activities done in plants of 
downstream.

Downstream: Customer Satisfaction 2019 2020 2021

Number of customer complaints received during the reported period 105 129 91

Percentage of complaints received (based on total transactions) 0.58% 0.73% 0.17%

Total number of substantiated complaints received concerning 
breaches of customer privacy

0 0 0

Total number of identified leaks, thefts, or losses of customer data 0 0 0

Our customers are key to our business continuing successfully. Without them we would not be able 
to continually strive to deliver new quality services and products. We have worked hard to solidify our 
position as a quality service provider, building customer confidence and trust.
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We have a state-of-the art research center in Jubail, 
which drives our technology and innovation. The 
National NIPRAS Technology Company (NNTC)is 
focused on finding versatile, sustainable solutions 
to enhance our business practice and help us 
transition to a more sustainable future. The center’s 
world-class facilities help in the development of 
novel applications and new processes. The center 
supports all business units to serve our core markets 
by developing new products and services with 
sustainable attributes and noting environmental 
considerations. It focuses on 4 main areas: Research 
& Development, Testing Services, Training and 
Technical Support. These include energy, technology, 
raw materials of chemicals and petrochemicals 
industry and in line with the Saudi Vision 2030 where 
innovation, research and technology form the basis 
of the productive and competitive knowledge-based 
economy. 

The NNTC R&D laboratories are well equipped 
with cutting edge analytical equipment ranging 
from spectroscopy, microscopy, chromatography, 
thermal, theological and plastic product performance 
techniques that are used to characterize raw 
materials and products, that have SASO/ISO/
IEC17025: 2017 accreditation from the Saudi 
Accreditation Committee (SAC), the national 
accreditation body in the Kingdom of Saudi Arabia. 
This confirms that our R&D labs operate to a high 
standard to raise the level of quality and consumer 
protection. The laboratories provide the following 
services:

 � Testing Services: Characterization and testing 
of chemicals, paints, plastic, polymeric and 
advanced materials.

 � Product Qualification: Qualification and validation 
of plastics and composite products for specific 
applications.

 � Formulation of plastic materials: Formulation 
of materials and compounds for all plastic 
conversion industry including additives, 
stabilizers, modifiers and reinforcement agents to 
suit specific applications.

NNTC also provide technical support and training, 
this includes: 

 � Encouraging Technology Transfer Through 
Collaboration: we encourage innovators in 
Tasnee to protect and commercialize their 
innovations using our world class R&D 
laboratories and facilities. We strive to meet and 
exceed the ever changing requirement of our 
customers through product development efforts. 
Our researchers and scientists continuously 
develop new ways to improve the efficiency of 
our petrochemicals manufacturing processes.

 � Marketing Studies and Production 
Troubleshooting: Providing technical support to 
troubleshooting production and process problems 
for the petrochemical, chemical, composites and 
the plastic conversion industries. Functional and 
optimized engineering design for engineering and 
supporting systems to the petrochemical units 
and plastic manufacturing.

Technology and 
Innovation 

Tasnee’s T&I offer four main 
services:

Research and  
development

Technical 
Support

Testing Services Training
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SPOTLIGHT

Dibal by NNTC – A Sustainable Product

National Nipras Technological Company (NNTC) 
is exclusively producing and marketing a new 
soil enhancer product “Dibal” which used 
in agriculture applications, it reduces water 
consumption with less irrigation frequency. Dibal 
has high water retention capacity property to 
maintain a constant humidity in the soil for plants 
and trees. The product has many applications, 
such as agriculture in arid regions, combating 
desertification, gardening and landscaping, 
nurseries, public greening, turf grass, and drip 
irrigation agriculture. The product main properties 
include: 

 � Mineral Component: It is a unique material 
combining an efficient water absorbing 
polymer with mineral components

 � Stable and Insoluble: DIBAL is 
environmentally safe. It retains its structural 
stability in the soil together with its high-water 
absorption and release capacity, this is due to 
its chemical structure, cross-linked polymer.

 � Biodegradable: DIBAL is biodegradable 
product tested and confirmed by an 
international laboratory

 � Water Retention: DIBAL doesn’t influence the 
pH value of the soi, ensures constant humidity 
and makes the minerals of the rock flour 
continuously available for the plants.

2021 SUSTAINABILITY REPORT80
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We frequently engage, review, and improve our 
supply chain management to ensure that it accounts 
for all relevant laws, regulations, and international 
conventions and represents our sustainability 
strategy regarding the environment and society. 
Suppliers must undergo a multi-stage qualification 
process to account for EHSS, the environment and 
society. They are also expected to adhere to our 
high standards set out in our Business Ethics Policy 
and General Procurement and Contract Terms and 
Conditions Document. This applies to all contracts 
and strategic procurement and covers social and 
environmental factors. 

We work hard to support and build the capacity of 
the local supply chain whenever feasible. In 2021, 
we engaged with 1,639 local suppliers, and 80% of 
our procurement spend was local. Working with local 
suppliers is a key plank of our commitment to the 
aims of the Saudi Vision 2030. 

In 2021, our procurement department continued to 
develop and improve. The department continued 
to achieve full compliance with external audits of 
the PetChem and AMIC businesses, ensuring that 
they applied best practices. Throughout Tasnee, 
we continue to develop our practices including 
Procure2Pay (P2P) analysis and improvements; 
procurement email guidance; publishing a 
procurement management white paper; launched a 
procurement Academy for better learning; increased 
Ariba utilization through training; and implemented 
an award and recognition criteria for the team. 
Through these changes we seek to ensure that 
our procurement and supply chain management 
remains strong, upholding environmental and social 

sustainability principles and practices. Looking 
ahead, we hope to continue developing these 
updates in 2022, whilst embracing greater local 
content and sustainability, digitalization, customer 
excellence, our people, and value creation. 

Supply Chain 
Management

We work hard to 
support and build 
the capacity of the 
local supply chain 
whenever feasible. In 
2021, we engaged with 
1,639 local suppliers, 
and 80% of our 
procurement spend  
was local.

Capitalizing on the tremendous opportunity we have for positive impact through our global operations, 
we have established commitments to ensure high environmental and social standards throughout 
our supply chain. We actively seek out suppliers that share our values and our commitment to having 
a positive impact in the communities where we operate. We set high standards of performance for 
resource use and supplier practices across our supply chain.
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Appendix A.
Acronyms

Advanced Metal Industries Cluster 
Company Ltd 

AMIC

Biaxially Oriented Polypropylene BOPP

Chief Executive Officer CEO

Corporate Social Responsibility CSR

Employee Central Payroll ECP

Enterprise Business Solution EBS

Environmental, Health, Safety and Security EHSS

European Institute of Purchasing EIPM

Executive VP of Support Function EVP-SF

Gated Recurrent Unit GRU

Global Reporting Initiative GRI

Governance, Risk, Insurance and Compliance GRIC

Greenhouse Gas GHG 

Gulf Petrochemicals and Chemicals Association GPCA

Gulf Petrochemicals and Chemicals Association 
Sustainability & Quality Assessment System 

G-SQAS

His Royal Highness HRH 

Integrated Management Rating System IMRS

International Organization of Standardization ISO

Job Qualification Programme JQP

National Batteries Company NBC

National Batteries Company BATTARIAT

National Inspection and Technical Testing Co. FAHSS

National Lead Smelting Company RASASS

National NIPRAS Technology Company NNTC

Permit to Work PTW

Petrochemicals Petchem

process safety management PSM

Real Time Energy Management RTEM

Rowad Global Packaging RGP

Rowad International Geosynthetics RIG

Rowad National Plastic Company RNPC

ROYAL COMMISSION IN JUBAIL RCJ

Saudi Accreditation Committee SAC

Saudi Arabia Riyal SR

Tasnee Petrochemical TPC

TUV Middle East TUVME
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GRI Standard Disclosure Page number(s), URL(s) and/or direct answer

GRI 101: Foundation 2016

General Disclosures

GRI 102: General 
Disclosures 2016

Organizational profile

102-1 Name of the organization National Industrialization Company (Tasnee)

102-2 Activities, brands, products, and services 11 - 12

102-3 Location of headquarters 8

102-4 Location of operations 8, 14, 71

102-5 Ownership and legal form 11

102-6 Markets served 8, 14

102-7 Scale of the organization 8, 10 -12

102-8 Information on employees and other workers 51, 57

102-9 Supply chain 81

102-10 Significant changes to the organization and its supply 
chain

No significant changes.

102-11 Precautionary Principle or approach "The precautionary principle is not formally adopted by 
Tasnee 
Group, but the company follows legally prescribed procedures 
to prevent or mitigate any damage to its operations that are 
potentially harmful to the environment, people or 
communities."

102-12 External initiatives 64 - 65

102-13 Membership of associations 14

Strategy

102-14 Statement from senior decision-maker 4-7

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 9

102-17 Mechanisms for advice and concerns about ethics 52

Governance

102-18 Governance structure 17, 70

102-22 Composition of the highest governance body and its 
committees

70

102-26 Role of highest governance body in setting purpose, 
values, and strategy

70

Stakeholder engagement

102-40 List of stakeholder groups 20

Appendix B.
GRI Content Index
This report has been prepared in accordance with the GRI Standards: Core option. 

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented 
and the references for Disclosures 102-40 to 102-49 align with appropriate sections in the body of the report. This 
service was performed on the English version of the report.
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GRI 102: General 
Disclosures 2016

102-41 Collective bargaining agreements "All employees have formal individual labour contracts. No 
collective bargaining agreements as per prevalent laws in 
Saudi 
Arabia"

102-42 Identifying and selecting stakeholders 20 - 21

102-43 Approach to stakeholder engagement 21

102-44 Key topics and concerns raised 21

Reporting practice

102-45 Entities included in the consolidated financial 
statements

"Financial statements include the activities of Tasnee Group. 
No 
other entity is included."

102-46 Defining report content and topic Boundaries 3

102-47 List of material topics 22

102-48 Restatements of information 31, 32, 35, 36, 44, 69

102-49 Changes in reporting No significant changes in reporting

102-50 Reporting period 2021

102-51 Date of most recent report 2020

102-52 Reporting cycle Annal 

102-53 Contact point for questions regarding the report 3

102-54 Claims of reporting in accordance with the GRI 
Standards

3, 83

102-55 GRI content index 83 - 87

102-56 External assurance No external assurance

Material Topics

GRI 200 Economic Standard Series

Economic Performance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 71

103-2 The management approach and its components 71

103-3 Evaluation of the management approach 71 - 72

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 71 - 72

Market Presence

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 67

103-2 The management approach and its components 67

103-3 Evaluation of the management approach 67

GRI 202: Market 
Presence 2016

202-2 Proportion of senior management hired from the local 
community

67

Indirect Economic Impacts

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 63 - 65

103-2 The management approach and its components 63 - 65

103-3 Evaluation of the management approach 63 - 65

GRI 203: Indirect  
Economic Impacts 2016

203-1 Infrastructure investments and services supported 63 - 65

203-2 Significant indirect economic impacts 63 - 65

Procurement Practices

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 66

103-2 The management approach and its components 66

103-3 Evaluation of the management approach 66

GRI 204: Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers 66
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Anti-corruption

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 75

103-2 The management approach and its components 75

103-3 Evaluation of the management approach 75

GRI 205: Anti-corruption 
2016

205-1 Operations assessed for risks related to corruption 75

205-2 Communication and training about anti-corruption 
policies and procedures

75

205-3 Confirmed incidents of corruption and actions taken 75

GRI 300 Environmental Standards Series

Materials

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 34

103-2 The management approach and its components 34

103-3 Evaluation of the management approach 34

GRI 301: Materials 2016 301-1 Materials used by weight or volume 34 - 35

301-2 Recycled input materials used 34 - 35

Energy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 31

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 302: Energy 2016 302-1 Energy consumption within the organization 31

302-2 Energy consumption outside of the organization 31

302-3 Energy intensity 31

302-4 Reduction of energy consumption 31

Water and Effluents

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 32

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water as a shared resource 32

303-2 Management of water discharge-related impacts 32

303-3 Water withdrawal 32

303-5 Water consumption 32

Emissions

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 28 - 30

103-2 The management approach and its components 28 - 30

103-3 Evaluation of the management approach 28 - 30

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 28

305-2 Energy indirect (Scope 2) GHG emissions 28

305-4 GHG emissions intensity 28

305-5 Reduction of GHG emissions 28

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

29

Waste

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 36 - 38

103-2 The management approach and its components 36 - 38

103-3 Evaluation of the management approach 36 - 38

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 36 - 38

306-2 Management of significant waste-related impacts 36 - 38

306-3 Waste generated 36

306-4 Waste diverted from disposal 36

306-5 Waste directed to disposal 36
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Environmental Compliance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 40

103-2 The management approach and its components 40

103-3 Evaluation of the management approach 40

GRI 307: Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and 
regulations

40

Supplier Environmental Assessment 

GRI 103: Management 
Approach 2016

 

103-1 Explanation of the material topic and its Boundary 81

103-2 The management approach and its components 81

103-3 Evaluation of the management approach 81

GRI 400 Social Standards Series

Employment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 50 - 61

103-2 The management approach and its components 50 - 61

103-3 Evaluation of the management approach 50 - 61

GRI 401: Employment 
2016

401-1 New employee hires and employee turnover 57

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

59

401-3 Parental leave 61

Occupational Health and Safety

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 44 - 45

103-2 The management approach and its components 44 - 45

103-3 Evaluation of the management approach 44 - 45

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety management system 44

403-2 Hazard identification, risk assessment, and incident 
investigation

44

403-3 Occupational health services 44

403-4 Worker participation, consultation, and communication 
on occupational health and safety

44

403-5 Worker training on occupational health and safety 44

403-6 Promotion of worker health 44 - 45

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

44 - 45

403-8 Workers covered by an occupational health and safety 
management system

44

403-9 Work-related injuries 44

403-10 Work-related ill health 44

Training and Education

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 50 - 55, 58

103-2 The management approach and its components 50 - 55, 58

103-3 Evaluation of the management approach 50 - 55, 58

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 55

404-2 Programs for upgrading employee skills and transition 
assistance programs

50 - 54

404-3 Percentage of employees receiving regular 
performance and career development reviews

58

Diversity and Equal Opportunity

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 51, 60 - 61, 69

103-2 The management approach and its components 51, 60 - 61, 69

103-3 Evaluation of the management approach 51, 60 - 61, 69

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 51, 69
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Non-discrimination

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

GRI 406: Non-
discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 60

Human Rights Assessment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 76

103-2 The management approach and its components 76

103-3 Evaluation of the management approach 76

GRI 412: Human Rights 
Assessment 2016

412-2 Employee training on human rights policies or 
procedures

76

Local Communities

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 62 - 65

103-2 The management approach and its components 62 - 65

103-3 Evaluation of the management approach 62 - 65

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

64, 65

Customer Privacy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 78

103-2 The management approach and its components 78

103-3 Evaluation of the management approach 78

GRI 418: Customer 
Privacy 2016

418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

78
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