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CONTENTS ABOUT THIS REPORT

This 2020 report is Tasnee’s fourth Sustainability Report. 
It sheds light on Tasnee  Affiliate’s activities and the 
environment, social, and governance (ESG) performance 
throughout the year. 

REPORTING PERIOD 
The report covers the calendar year from 1 January 2020 to 31 
December 2020, unless stated otherwise. 

REPORTING GUIDELINES 
This report has been prepared in accordance with the 
GRI Standards: Core option. It focuses on the material 
sustainability issues of both Tasnee and its stakeholders.

REPORT SCOPE AND BOUNDARY 
The report covers all Tasnee Affiliates operating facilities 
located in the Kingdom of Saudi Arabia. Data of external 
contractors, suppliers and clients are not included in this 
report unless stated otherwise. 

The report covers Tasnee’s  Affiliates three main Strategic 
Business Units (Petrochemicals, Downstream and  
Metallurgy) and shared services unless stated otherwise. 

FEEDBACK 
We welcome your feedback on this report and  
our performance. Please send your comments to:  
tqm@tasnee.com

CAUTIONARY MESSAGE

This report contains statements that may be deemed as “forward-looking 
statements” that express the way in which Tasnee intends to conduct its 
activities. Forward statements could be identified by the use of forward-looking 
terminology such as “plans”, “aims”, “assumes”, “continues”, “believes”, or any 
variations of such words that certain actions, events or results “may”, “could”, 
“should”, “might”, “will”, or “would” be taken or be achieved.

Tasnee has made every effort to ensure that this report is as accurate and 
truthful as possible. However, by their nature forward-looking statements are 
qualified to inherent risks and uncertainties surrounding future expectations 
that could cause actual results to differ materially from these projected or 
implied statements. Such statements are subject to risks that are beyond 
Tasnee’s ability to control and therefore do not represent a guarantee that 
events implied in these forward-looking statements will actually occur.
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A MESSAGE FROM OUR CHAIRMAN

A s the world faces an unprecedented health crisis, we 
stand with our people. This means our employees, who 

work tirelessly to ensure our companies stay strong. It means 
our communities, the friends, neighbours and families who 
support us. And it means the global community for whom 
global challenges such as climate change and inequality will 
continue even once the pandemic has passed. 

On behalf of myself and the board I am honoured to share with 
you Tasnee 2020 Sustainability Report, which helps to highlight 
our relentless support for our people and the communities 
in which we operate. The report allows the opportunity to 
reflect and appreciate some of the many positive stories, 
opportunities, and achievements that our colleagues and 
stakeholders have delivered over the last year, despite unique 
and difficult times. 

As we transition past the worst of the pandemic, we are 
given the opportunity to reflect, reorganise and reposition 
ourselves, thinking clearly about our future trajectory. 
Tasnee have seized upon this opportunity to focus on our 
people and elevate sustainability throughout the Company. 
We have believed for a long time that, to have an impact, 
sustainability principles must be embedded in all aspects 
of our organisation, becoming part of our corporate culture. 
Building on the Company wide successes of last year’s 
report we have continued to boost ownership amongst our 
stakeholders, empowering our people to enact change and 
strive for improvements. 

Achieving greater sustainability is imperative for achieving 
our overall business values, missions and aims, and the wider 
national goals outlined in the Saudi Vision 2030 as well as the 
recently launched Saudi Green Initiative. Our sustainability 
team have been leading this charge, identifying areas for 
improvement, engaging our stakeholders and helping to create 
value. Consultations are conducted at local, national and 
regional scales to identify sector or individual needs and ensure 
that we are focusing on aspects that are most material to our 
stakeholders. Aligning to wider frameworks and guidelines 
including the UN Sustainable Development Goals (SDG’s), the 
GRI standards and the Saudi Vision 2030 ensure that we are 
focused on not only our goals but the wider goals of society. 

As we move past the worst of the pandemic we look forward 
to building on the strength and resilience of our sustainability 
programs, placing our people at the heart of our response. 
I would like to thank all of our dedicated workforce for their 
sustained and dedicated efforts to ensure Tasnee continues 
to perform successfully, as a leader in our industry. I extend 
my deepest gratitude to the incredible leadership given to our 
great country by the Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, and HRH Crown Prince Mohammed 
bin Salman. Looking ahead we will strive for continued 
improvements, and as always, welcome any feedback you 
may have on our sustainability performance. Into 2021 and 
beyond we will continue our efforts to be a responsible and 
sustainable company, meeting the needs of our stakeholders 
whilst valuing our people and placing them first. 

Eng. Mubarak A. Al Khafrah 
Chairman

A MESSAGE FROM OUR CEO

A s we continue to deal with the unprecedented impact of 
Covid-19, I would like to highlight the incredible efforts 

of our colleagues here in Saudi Arabia and around the world. 
I would like to thank everyone who has worked tirelessly 
throughout the pandemic to ensure that we get through these 
testing times, together with resilience and strength. 

This health crisis is unlike any that the world has ever seen 
in modern times. We have come together as an organisation 
and as a community to tackle the daily challenges posed by 
this challenging and complex situation. Our organisation and 
our stakeholders have acted with strong unity, coordination 
and communication, to overcome many obstacles, ensuring 
that we provide full support to our colleagues, help the wider 
community and have managed our business in a sustainable 
and responsible way. 

As a company the pandemic exacerbated many existing 
challenging facing us in an ever changing global economy; 
the petrochemical industry faces short term market volatility 
characterised by widespread political, environmental and 
economic uncertainty; social, equality and health issues have 
been laid bare; and climate change continues to be a threat to 
all of society. As a result, Tasnee have placed an even greater 
emphasis and focus on acting as a responsible business 
that considers all three aspects of sustainability – economic, 
environmental and social. As such I welcome you to our 
2020 Tasnee Sustainability Report which outlines out key 
commitments, achievements and improvements for the past year. 

Tasnee continues to strive for strong business performance 
but in a way that considers and balances important 
sustainability aspects. We have worked hard in the last year to 
act responsibly, working to protect the environment, provide 
jobs, ensure the safety and wellbeing of our stakeholders 

and give back through Corporate Social Responsibility (CSR) 
initiatives. We see this as part of our responsibility to be a 
valuable and ethical corporate citizen.  

Our sustainability strategy is managed centrally by our 
sustainability team and operational management system. 
It ensures that we are working in a way that achieves 
operational excellence by enhanced performance with negative 
impacts minimised or mitigated. By striking this balance we 
hope to continue steadily increasing production but in ways 
that are more efficient and consider the wider implications 
with care. To be a truly responsible company sustainability 
must be owned by all our stakeholders, so we have taken 
active efforts to lead a culture of ownership and empowerment 
to ensure that actions are taken throughout the Company. 
These actions cover our operations, innovation and product 
developments, supply chain and more, many of our successes 
are outlined in detail throughout this report. 

Our sustainability efforts are not limited to within our 
business units. We have made active commitment to external 
sustainability and development partnerships including the 
Sustainable Development Goals and the Saudi Vision 2030. 
We have worked hard to support the diversification of the 
national economy, building a more sustainable and innovative 
society. We pride ourselves on being successful contributors 
through our products and services, research and innovation, 
local-focused supply chain, social responsibility programmes 
and our unwavering commitment to Saudization, attracting, 
retaining and training local Saudi talent. The efforts of the 
Company continues to contribute to wider sustainability 
through economic success, environmental efficiency and 
high safety rates, aspects that have been given even greater 
attention by the pandemic. 

This is a pivotal moment in our history, and as an organisation 
and community we will get through this. When we do, we will 
look back with pride on how we did so, together, accounting 
for all of society. 

Mutlaq H. Al-Morished 
CEO

AS WE TRANSITION PAST THE 
WORST OF THE PANDEMIC, WE 
ARE GIVEN THE OPPORTUNITY 
TO REFLECT, REORGANISE 
AND REPOSITION OURSELVES, 
THINKING CLEARLY ABOUT 
OUR FUTURE TRAJECTORY

TASNEE CONTINUES TO STRIVE 
FOR STRONG BUSINESS 
PERFORMANCE BUT IN A 
WAY THAT CONSIDERS AND 
BALANCES IMPORTANT 
SUSTAINABILITY ASPECTS
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ABOUT TASNEE 

National Industrialization Company (or “Tasnee”) is a Saudi 
Joint Stock Company listed in Tadawul, The Saudi Stock 

Exchange with headquarters located in Riyadh.

Established in 1985 with the aim of advancing the economic 
diversification of Saudi Arabia, Tasnee was the country’s first 
private sector, fully owned joint stock industrial company. 

Today, Tasnee is one of the largest industrial and 
petrochemical companies in Saudi Arabia and one of the 
largest investors in the titanium value chain locally and 
globally. Our company has built a reputation for good business 
practice with wide experience, skills efficiencies, state-of-the 
art technologies, and innovative solutions that add value to 
our products and services worldwide. 

Tasnee (or “The company”) encompasses the entities of Tasnee 
and its subsidiaries. Tasnee’s  works in the petrochemical 
and chemical, engineering, and mechanical industry sectors. 
Their activities involve industrial investment; the transfer 
of advanced industrial technology to the Arab region; 
management and ownership of petrochemical and chemical 
projects; and the marketing of these products. 

Achievement of our Vision and Mission across these diverse 
companies will require practices that incorporate core 
aspects of sustainability; environmental, social responsibility, 
corporate governance and health, safety, and security. 

OUR CHARTER - VISION, MISSION AND VALUES

VISION
To expand our global reach by seizing 
industrial opportunities that thoughtfully 
challenge the status quo.

MISSION 
To create versatile solutions in petrochemicals 
and beyond that make a strong and 
sustainable future for our company and the 
wider world.

VALUES 

Excellence: 
We believe that good is not good enough,  
we strive to do more with agility and speed.  
We show excellence in our processes.

Integrity: 
We do what is right as a role model to others and treat 
people with respect, never bending the rules. 

Seeking Knowledge: 
We actively interact with the stakeholders. We are 
open to continuous learning and creative thinking.

Teamwork: 
We respect individual skills and backgrounds, and we 
believe that we are smarter together.

TASNEE IN NUMBERS:

3400
employees 

26
affiliates 

SAR 
570.8m 
revenues

SAR  
61.6m 
EBITDA

SAR  
0.20 
Earning per share

SAR  
132.2m 
Net income
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OUR JOURNEY OUR BUSINESS MODEL

The company is organized into seven operating divisions, 
each under the control of its own divisional headquarters. 

Support Functions include Procurement, Human Resources, 
Information Technology Services, Risk Management, and CSR.

1985
Tasnee Established

1986
National Inspection and 
Technical Testing Co. 
(FAHSS) start up

1990
National lead Smelting 
Company (RASASS)  
start up

1992
Rowad National  
Plastics Co. (Rowad 
Plastics) start up

2006
Rowad International 
Geosynthetics Co. start up

2004
PDH/PP Plant start up

2000
Petrochemical complex 
formed

1993
National Batteries 
Company (BATTARIAT) 
start up

2008
HDPE & LDPE and Cracker 
plant start up

2008
Rowad Global Packaging 
Co. start up

2013
BA/SAP plant start up

2015
Butanol plant start up

2019
Titanium sponge 
commissioning

2018
Smelter start up formed

2017
Taldeen formed

2016
Taldeen Plastics Solutions 
Co. start up

SBU Petro-
chemicals

SBU  
Downstream

SBU  
Metallurgy

Finance

CEO

Support Functions
Strategy  
& Growth

Technology & 
Innovation

NIPMC 
(Marketing)

Polymers

25%97% 3% 75%

SPC

Chemicals

97% 75%

54.66% 45.34%

SEPC

45.34%

54.66% 45.34%

SAAC

45.34%

100%

RIG

100%

60.78% 39.22%

SAMCO

39.22%

60.78% 39.22%

SAPCO

39.22%

92% 8%

Almasane

8%

82.33% 17.67%

Beeah

17.67%

100%

RGP

100%

34.71% 52.2913%

SAAC U&O

52.29%

60% 40%

Clariant

40%

82.57% 17.43%

SABUCO

17.43%

75% 25%

Evonik

25%

39.55% 3%57.45%

TSOC

60.45%

3%97%

RNP

100%

10% 90%

Battariat

90%

30.27% 39.05%30.68%

Fahass

69.73%

xx 3.16%96.84%

Rasass

100%

100%

TTLSP

100%

11.67% 88.33%

Khadamat

88.33%

30.27% 39.05%30.68%

TUV-ME

69.73%

Services

64.54% 35.46%

Maadaniyah

35.46%

B&L

DownstreamPetrochemicals

xx xx100%

Taldeen

100%

Plastics

10.5% 39.5%50%

AMIC

89.5%

41.82% 58.18%

AMIC & TOHO

58.18%

Metals

Metallurgy NTDC

21% 79%

CIC 
Netherlands

79%

81.04% 18.96%xx

TroNOX

20.56%

SBU

BU BU BU BU BU BU BU BU

SBU SBU

3%NIPMC 
(Marketing)
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OUR BUSINESS MODEL

The Tasnee family of companies manages, operates, and 
owns multiple businesses under four main Strategic 

Business Units (SBUs):

CERTIFICATIONS

No. Taldeen RNPC RGP RIG NBC RASASS TUV ME FAHSS PETCHEM AMIC

1 ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

ISO 
9001:2015

2 ISO 
45001:2018

OHSAS 
18001:2007

ISO 
14001:2015

 IMS ISO 
14001:2015

ISO 
14001:2015

ISO 
14001:2015

ISO 
14001:2015

ISO 
45001:2018

3 ISO/IEC 
17025:2017

 OHSAS 
18001:2007

 SASO ISO 
45001:2018

ISO 
45001:2018

ISO 
45001:2018

RC 
14001:2015

4 IMS  BRC   ISO 
14001:2015

IMS IMS IMS ISO 
45001:2018

5 SASO (Pipes & 
Water Tanks)

 HACCP      ISO/IEC 
17025:2017

6 WRAS  IMS      

7 NSF        

8  ISO14001:2018        

TECHNOLOGY AND INNOVATION SBU
Dibal by NNTC is an eco-friendly, biodegradable, 
stable and insoluble new soil enhancer product, 
which used in agriculture applications. It reduces 
water consumption with less irrigation frequency. 
This innovative solution marks our ambition to create 
products with sustainability and innovation in mind. 

PETROCHEMICALS SBU 
Tasnee is an industrial pioneer in petrochemicals, 
and it is our largest business unit, we manage 
the production and marketing of a wide range of 
polyolefins and chemicals to meet customer needs. 

OUR PRODUCTS 
 X Polypropylene 
 X High density PE 
 X Low density PE 
 X Acrylic acid monomer 
 X Super absorbent Polymer 
 X Butyl acrylate 
 X n-Butanol/ Iso-Butanol

METALLURGY SBU 
The Metallurgy SBU manages the operations of 
producing and marketing the metallurgy products. 
We are developing the Titanium Value Chain in Saudi 
Arabia aligning with Saudi Vision 2030.

OUR PRODUCTS 
 X Titanium Sponge 
 X Titanium Metals 
 X Metal Grade TiCl4 
 X Metallurgy Downstream

3. DOWNSTREAM SBU 
As essential as upstream, The Downstream SBU 
manages a group of affiliates which play a vital role 
in the Saudi economy’s growth and development by 
reducing the need for imports. 

OUR PRODUCTS 
 X Plastic pipes 
 X Plastic pallets 
 X Agri films 
 X Geomembranes 
 X Lead 
 X Car batteries 
 X Inspection and certification services 
 X PC Strands

1

2

3

4

MEMBERSHIPS

 X Member of the Gulf Petrochemicals  
and Chemicals Association (GPCA) 

 X Jubail Area Mutual Aid Association (JAMA’A)
 X Gulf Petrochemicals and Chemicals Association 
Sustainability & Quality Assessment System (G-SQAS)
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2020 PERFORMANCE AWARDS

2006
PROJECT FINANCE AWARD

2008
PROJECT FINANCE AWARD

2008
BEST WORK  
ENVIRONMENT AWARD

2010
SOCIAL RESPONSIBILITY AWARD

2012-14
ARAB SOCIAL RESPONSIBILITY  
AWARD

2015
THE GOLDEN EXCELLENCE AWARD

2015
THE BEST ME OPERATIONAL 
EXCELLENCE STRATEGY AWARD

2017
TECHNOLOGY CENTER AWARD

2018
EMPOWERING LOCAL  
SUPPLIERS AWARD

2009-2018
AMONG THE TOP 3 OF BEST 
ENVIRONMENTAL PERFORMANCE

2020
BRITISH INTERNATIONAL  
SAFETY AWARD 

SAR 250,000
donated to secure food baskets  
for Saudi Food Bank “Eta’am”.

Taldeen Plastic Solutions  
has designed and developed

PVC CURTAIN FILMS
for pharmacies, hospitals,  
and retail markets.

Tasnee raised awareness  
of Covid-19 through its

SOCIAL MEDIA 
PLATFORMS.

49%
drop in energy intensity at  
AMIC drop from 2019 to 2020.

82%
increase in recycling at Petchem and 
Downstream by 72% between 2019 and 
2020.

50%
Saudization rate,  78% amongst  
senior staff

100%
of our planned internal audits  
were executed in 2020. 

2x
video conferences hosted to raise 
awareness on Corona virus

Participated in

PURCHASING  
COMPUTERS  
FOR ORPHANS
in cooperation with “Bena”

We educated our  
employees about

COVID-19
via internal communication  
channels.

8000%
increase in water recycled or  
reused in the Downstream BU 
compared to the previous year.  
AMIC decreased their water use 
intensity by 63% from 2019 to 2020.

23,291,008 
hours worked at Petchem without  
lost time injuries (a new record)

3,133
were provided with training and 
development courses in 2020.  

100%
of staff were communicated  
our anti-corruption policies  
and 90% of staff were trained  
in anti-corruption measures

Rowad Plastic managed to innovate, 
manufacture and distribute an

AEROSOL BOX
for medical teams

KAFA MOBILE  
CLINICS,
supported by Tasnee, helped reach 
blood donors during the pandemic.

2%
decreases in scope 1 emissions  
at Petchem. AMIC reduced their  
GHG emissions intensity by 51%  
from 2019 to 2020.

13%
decrease in overall waste in the 
Petchem BU and waste intensity 
dropped by 81% in AMIC  
compared to 2019. 

1137
health screening completed  
amongst employees

1507
local suppliers engaged and increased 
the spend percentage amongst the local 
suppliers to 80%.

86%
Increase in the number of female staff

SUSTAINABILITY REPORT 202012 13



SUSTAINABILITY MANAGEMENT

Sustainability sits at the core of our systems at Tasnee. We 
are committed to excellence in the environment, society, 

governance and health, safety and security and these aspects 
are built into our decision-making processes, products, 
services, and overall business strategy. 

SUSTAINABILITY GOVERNANCE
We have robust mechanisms in place to ensure that 
sustainability is championed by everyone who is part of 
Tasnee. Our sustainability team drives this ownership through 
a clearly defined sustainability strategy with mechanisms for 
monitoring, reporting and setting targets for our sustainability 
performance. 

Continuous sustainability improvements can only be achieved 
if all staff members feel empowered to understand their role 
in sustainability and be part of the decision making process. 
Raising awareness is a key tool we use to engage employees 
so that they feel empowered to contribute ideas and initiatives 

that are linked to their area of expertise. By doing so we  
can embed sustainability into all aspects of our company 
whilst making us more forward thinking and innovative in  
the process. 

DEDICATED SUSTAINABILITY SYSTEM 
Tasnee have implemented a comprehensive sustainability 
strategy, underpinned by a sustainability management system 
used to monitor, evaluate, and track various KPI’s effectively 
to drive our decision making. This strategy is driven by the 
sustainability team – under the leadership of the process 
engineering department - but filters into all aspects of the 
company, from board level to each individual department. The 
aim is to empower every employee with sustainability so that 
it is owned by all. We have been driving this strategy through 
a focus on sustainability awareness since 2018. By raising 
awareness amongst key stakeholder’s individuals can feel 
empowered to initiate and manage various initiatives specific  
to their role in the company.

SUSTAINABILITY PROGRAM
Our sustainability program is designed to deliver positive 
impacts for the environment, employees, and our communities. 
This seeks to help us not only achieve our vision and mission 
by also contribute to the wider visions of Saudi Vision 2030, to 
enhance sustainable economic growth, and the UN SDG’s.

Sustainability has been embedded into our Integrated 
Management Rating System (IMRS). The systems focus on five 
areas – leadership, organisation, operations, execution, and 
control – which collectively can help us achieve operational 
excellence and improved efficiencies.

The IMRS is laid out in accordance with international standard 
requirements and consists of 17 elements that provide the 
foundation of our procedures and processes. 

Plant Managers 
(Production)

Plants Sustainability 
Focal Point /  

Data Ownersv

Central Workshop 
& Services (CWS) 

Manager

TPC Sustainability Leader  
(Process Engineering Superintendent)

TPC Sustainability Champion  
(GM Technical)

Management Review Meeting  
(IMRS Chairman – VP, Manufacturing)

CWS Sustainability 
Focal Point/  
Data Owners

Maintenance 
(Monomer)  
Manager

Verification  
Group (Process  
Engineering )

Maint.  (M) 
Sustainability Focal 
Point/ Data Owners

General Services 
Manager

GS Sustainability Focal 
Point/  

Data Owners

EHSS Manager

EHSS Sustainability 
Focal Point/  
Data Owners

Finance  
Manager

Finance Sustainability 
Focal Point / Date 

Owners

SUSTAINABILITY TEAM

FEEDBACK  
LOOP

IMRS-17
Sustainability Monitoring and Reporting

IMRS-04
Audit and Review

IMRS-01

Leadership

IMRS-02

Risk Assessment

IMRS-03

Planning

IMRS-05

Documentation  
and Records

IMRS-06

Learning and 
Development

IMRS-10

Communication  
& Engagement

IMRS-07

Occupational Health

IMRS-08

Design and 
Development

IMRS-09

Supply Chain and 3rd 
Party Management

IMRS-11

Asset Integrity

IMRS-12

Management  
of Change

IMRS-13

Control of Work

IMRS-14

Environmental 
management

IMRS-15

Incident Management

IMRS-16

Emergency 
Preparedness  
and Response

LEADERSHIP ORGANIZATION OPERATIONS EXECUTION CONTROL
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SUSTAINABILITY FRAMEWORK
Sustainability is an integrated part of our corporate strategy and culture and is important for driving positive growth, efficiencies 
and reducing risk. We believe that to be a truly responsible business sustainability must be owned and incorporated into all aspects 
of our operations. Our sustainability framework outlines our strategy and methods of implementation. We are guided by five key 
pillars that allow sustainability to be successfully cascaded into the company:

STAKEHOLDER ENGAGEMENT
Communication through an ongoing open and honest dialogue enables us to identify the risks, opportunities and things that matter 
most to our stakeholders and in our business operations. By engaging key groups that matter to us we can ensure that we take all 
their ideas and concerns into account, helping us to remain a strong and competitive business. Tasnee have identified seven key 
stakeholder groups and we have various channels available to us to ensure they feel engaged and included:  

COMMUNITY  
IMPACT

ENVIRONMENTAL 
STEWARDSHIP

HUMAN CAPITAL DEVELOPMENT

HEALTH  
AND SAFETY

RESPONSIBLE  
BUSINESS

TASNEE 
SUSTAINABILITY 

FRAMEWORK

25

34

1

LOCAL COMMUNITIES
 Sustainability &  

annual reports
 Sponsorship events
 Website and  

social media
 Community  

investment

CUSTOMERS
 Sustainability &  

annual reports
 Market research
 Website and social media
 Customer satisfaction survey

SHAREHOLDERS
 Sustainability &  

annual reports
 Annual, semiannual  

and monthly reports

LOCAL AUTHORITIES 
 Sustainability &  

annual reports
 Website and social media
 Complying with obligations

BUSINESS PARTNERS
 Sustainability &  

annual reports
 Website and  

social media

SUPPLIERS AND 
CONTRACTORS

 Sustainability & 
annual reports

 Website and 
 social media

 Supplier management 
system

 Townhalls and health  
and safety campaigns

 Maintaining fair and 
competitive selection

EMPLOYEES
 Intranet
 Sustainability &  

annual reports
 Website and social 

media
 Employee surveys and 

recognition programs
 Townhalls and health 

and safety campaigns
 Internal newsletter

TASNEE 
STAKEHOLDER 

GROUPS

GRI 102-40, 102-42
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MATERIALITY ASSESSMENT:  
THE ISSUES THAT MATTER MOST
Our stakeholders help us to work towards our sustainability 
goals and drive our business forward. They are key to helping 
us be more resilient by assisting in the identification of 
fundamental risks and opportunities and allowing us to pivot 
our business practice in response to emerging changes as a 
regional, national, and global scale. To ensure we are managing 
our business in the most sustainable way we engaged our 
stakeholders in establishing a list of key material topics, in 
alignment with the GRI standards. Our materiality assessment 
followed a three-step approach to identify the issues relevant to 
us, our stakeholders, and impacts:

ALIGNING OUR PRIORITIES
Tasnee seeks to ensure that its sustainability programs 
promote and align to important national and international 
sustainability goals that are globally and regionally relevant. 
As such Tasnee has committed and aligned to the Saudi Vision 
2030 and the United Nations Sustainable Development Goals.

SAUDI VISION 2030 
The Saudi Vision 2030 is a strategic vision to utilise the 
nations strengths, its people, to become a leading economy 
and an example for sustainable development. The plan is built 
around the unique Saudi strategic location – close to Africa, 
Asia, and Europe; a strong economy with growing investment 
power; and Arab and Islamic World leadership as the land of 
the Two Holy Mosques.

The vision has been cascaded into strategic objectives to enable 
effective implementation under three primary themes: a vibrant 
society, a thriving economy, and an ambitious nation. Tasnee 
has aligned its sustainability program with the goals of the 
Saudi Vision and is working on programs that address the goals 
of all three areas. Being a large industrial company Tasnee has 
a unique opportunity to play in the advancement and innovation 
within Saudi contributing in meaningful and positive ways to 
national ambitions of sustainable development. 

In line with the vision Tasnee seeks to unleash their full 
potential to impact wider Saudi society, helping progress aims 
in diversifying the economy, supporting local communities, 
and developing innovative opportunities for the future. The 
Vision is incorporated in all aspects of our sustainability 
strategy with closest alignment in our Human Capital 
Development, Community Impact and Governance sections. 
More information can be found throughout this report. 

Identification
Relevant material issues were identified  
through desk-based research, including a  
review of peer companies, industry standards,  
and employee interviews.

1

Prioritization
Using this initial list, we surveyed both internal  
and external stakeholders to rate material  
issues in terms of their perceived importance. 

2

Review 
Results were reviewed by the sustainability  
team and approved by management. Revisions  
were made to ensure the material issues were  
complete and inclusive of the perspectives  
obtained from stakeholders.

3

Our materiality assessment identified 45 material issues which were then ranked based on their significance to our stakeholders 
and the impact on business operations. We aligned our material topics with our sustainability framework and the UN SDGs to 
ensure that are working towards the global vision of a more sustainable future by tackling the global goals. Our material topics and 
their alignment are mapped in the following matrix: 

AN AMBITION NATION
An ambition nation applies of 
efficiency and responsibility 
at all levels in order to deliver 
the Vision, including building 
an effective, transparent, 
accountable, enabling and high-
performing government.

A THRIVING ECONOMY
A thriving economy provides 
opportunities for all by building 
an  education system aligned 
with market needs to give the 
youth the skills for the jobs of the 
future, and creating economic 
opportunities for the entrepreneur, 
the small enterprise as well as the 
large corporation.

A VIBRANT SOCIETY
A vibrant society is vital to 
achieving the Vision and 
establishing a strong foundation 
for economic prosperity.

Product safety and 
comsumer wellbeing

Community engagenebt Product stewardship
Energy use

Development and 
training

Customer feedback  
and satisfaction

Health and safety

Business ethics

Effluents and pollutants

Climate change  
(policy and strategy)

Legal compliance

Greenhouse gas 
emissions

Hazardous substances
Engagement and 

satisfaction

Benefits to local 
communities

WasteNew and emerging 
markets

Stakeholder engagment

Economic and business 
performace

Trasport

Customer privacy

Bribery and corruption

Freedom of association

Work-life balance

Sustainable products  
and labelling

Senior executive 
remuneration

Biodiversity

Inclusion and equality

Cultural heritage Site management  
and remidiation

Taxes and  
financial assistance

Huma rights End-of-life disposal

Materials and  
responsible sourcing

Volunteering and charities
Water use

Corporate governance

PackagingIndustry-wide skills

Diversity Communication
Opportunities for  

young people

Advocacy and  
leadershop

Procuement and  
supplier assessment

Labour practices

Responsible selling  
and marketing

Recruitment and retention

Innovation

Most important
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Responsible 
Business

• Customer feedback and satisfaction 
• Business ethics
• Product stewardship
• Innovation
• Corporate governance
• Advocacy and leadership 
• Economic and business 

performance 
• Human rights
• Responsible selling and marketing
• Packaging 

• Senior executive remuneration 
• Legal compliance
• Stakeholder engagement
• New and emerging markets
• Product safety and consumer safety
• Transport
• Consumer privacy
• Bribery and corruption 
• Sustainable products and labelling 
• Taxes and financial assistance

THE UN SUSTAINABLE DEVELOPMENT GOALS (SDGS) 
The 17 SDGs are the world’s call to action on the most pressing challenges and opportunities 
facing humanity and the natural world including poverty, inequality, and climate change. As 
one of the largest employers and industrial companies in the region Tasnee can play a leading 
role in tackling the SDGs through reduced impact, innovation, and care for our communities. 
Our business commitments are aligned to the SDG’s and we use them as a guide for our 
sustainability program and priorities.  

Sustainability workshops and roadmap 
Empowering employees with sustainability through 
awareness raising and education is a key method to ensure 
that sustainability is owned by everyone in the company. 
It is anticipated that this knowledge can drive innovation, 
opportunities and efficiencies whilst reducing our business 
risk. Since 2019 we have been working hard to implement 
our sustainability road map and part of this involves 
engaging staff and educating them on sustainability through 
engagement workshops. These workshops serve as an 
opportunity for staff to learn, voice their opinions and 
identify areas for improvement with the aim of helping 
Tasnee become more sustainable. 

As part of our commitments, in 2020 continuous evaluation of 
roadmap ideas and implementation were conducted. Tasnee, 
Petrochemical Business Unit has a novel program known 
as ‘FIKRAH’ The aim is to engage employees in generating 
innovative ideas to improve sustainability and increase profits 
for the company.  Employees are encouraged to present 
their ideas for a more effective and sustainable Tasnee. All 
ideas presented are assessed, organised, and categorised 
to consider a cost-benefit analysis. The ideas that are the 
most effective will be implemented first with others added 
to our road map, subject to feasibility, implementation, and 

the ability to monitor. Due to the success of these programs 
over the last two years we hope to continue to engage our 
employees into 2021 through FIKRAH System to ensure we 
maintain constant improvement. 

TASNEE SUSTAINABILITY PILLAR RELEVANT SDGS

• Site management and remediation • Health and safety

Human Capital 
Development

• Development and training
• Engagement and satisfaction
• Labour practices
• Communication
• Recruitment and retention

• Diversity 
• Work life balance
• Inclusion and equality
• Industry wide skills
• Freedom of association

Health and 
Safety

Environmental 
Stewardship

• Energy use
• Hazardous substance
• Effluent and pollutants
• Climate change (policy and 

strategy)

• Water use
• Greenhouse gas emissions 

Materials and responsible sourcing 
• End of life disposal
• Waste

EMPOWERING EMPLOYEES 
WITH SUSTAINABILITY 
THROUGH AWARENESS 
RAISING AND EDUCATION IS A 
KEY METHOD TO ENSURE THAT 
SUSTAINABILITY IS OWNED BY 
EVERYONE IN THE COMPANY

Community 
Impact

• Benefits to local communities 
• Community engagement
• Opportunities for young people

• Procurement and supplier 
assessment

• Volunteering and charities
• Cultural heritage
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04
OUR COVID-19  
RESPONSE

OUR COVID-19 RESPONSE

To respond to the uncertainties, like this disease outbreak, 
at Tasnee we have a Business Continuity and Resilience 

Management (BCRM) program. We invoked our BCRM 
proactively to ensure no major disruption to the company’s 
operations, services and products is caused that may lead to the 
severe impact on the company. Amid this crisis, we remained 
nimble, flexible, and sensitive to the rapidly changing situation; 
exploring different scenarios and how they could affect our 
business in the short, medium, and long term, and responding 
proactively as much as we could foresee. At the same time, we 
believed and reminded ourselves and our stakeholders that this 
isn’t forever, and markets will stabilize over period. Accordingly, 
in our response to the crisis we were considering what happens 
not just today, but tomorrow and beyond.

In the face of this outbreak, our first and foremost concern 
has been the safety and well-being of our workforce and 
community. We have taken various unprecedented measures 
to minimize the spread of the virus and limiting exposure. 
To combat the risks posed by COVID-19  we activated a 
response command centre, headed by the complex president, 
to continuously assess risks within six pillars to ensure 
business continuity, which are: employee health, contractors 
management, human capital, materials and spare parts, 
logistics, marketing, and sales. The command centre oversaw 
the roll out of our COVID-19 response through active 
communication and liaison with stakeholders.

We have made active efforts to include and engage our staff 
at all stages of this response, clearly communicating our 
procedures and expectations. Our response is evolutionary 
and reflects the ever-changing situation of the pandemic and 
as a result we have ensured that all our businesses continue 
to operate safely and efficiently in line with local, national, and 
international legal requirements and guidelines. 

IN THE FACE OF THIS 
OUTBREAK, OUR FIRST  
AND FOREMOST CONCERN  
HAS BEEN THE SAFETY  
AND WELL-BEING OF  
OUR WORKFORCE  
AND COMMUNITY

The global pandemic has had and will continue 
to have a devasting impact around the world. 

That’s why we remain focused on continuing to use 
our size and scale, as well as our compassion and 
commitment to social responsibility, to support and 
help communities worldwide.

From our supply chain, to our operations, to our 
employees, to our communities we have worked 
hard to ensure that our response to COVID-19 
response considers all our stakeholders and 
ensures their safety and wellbeing throughout these 
unprecedented and difficult times. Early on in the 
pandemic we brought together a COVID-19 response 
that focused on supporting all aspects of our 
business to balance safety with continuity of service. 
As the situation continued to evolve at a rapid pace, 
our team actively monitored the COVID-19 pandemic 
to structure responses that could manage the work 
without compromising on our people’s health.
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SOCIAL RESPONSIBILITY
The pandemic has highlighted the importance of community, 
bringing people together in inspiring ways. As a socially 
responsible business we realised the need to positively support 
our local communities and wider society through these difficult 
times. We put together a CSR response to help provide relief 
and meet the wider needs of society. This response included the 
following achievements:

 X Interaction with the initiative of His Royal Highness Prince 
Abdulaziz bin Salman, Minister of Energy: The Participation 
in the initiative of the Petrochemical Manufacturers 
Committee at the Council of Saudi Chambers (CSC) in 
favor of the Health Endowment Fund to confront Covid-19 
pandemic crisis.

 X Tasnee and its employees participated in the initiative 
to purchase computers for orphans during the outbreak 
of COVID-19 pandemic in cooperation with the Charity 
Association for Orphans Care “Bena” in an initiative to 
purchase computers for orphans, so that they can complete 
their education online.

 X KAFA mobile clinics to combat smoking and drugs, 
supported by Tasnee, participated in the “From Your  
Home, Save The Life of Others” initiative that was  
launched during the outbreak of Covid-19 pandemic 
in cooperation with the Blood Bank at King Abdulaziz 
Specialist Hospital in Taif, to reach blood donors in 
neighborhoods inside and outside Taif.

 X Tasnee, throughout the year, participated in the community 
awareness programs of the danger of the spread of 
COVID-19 Virus and to emphasize the need to adhere to 
the precautionary measures taken by the government to 
prevent the spread of the virus and reduce its negative 
impacts through its social media platforms.

 X The company also was committed to educate its employees 
about the seriousness of the Corona virus and the necessity 
to adhere to social distancing and precautionary measures 
and providing them timely related instructions and 
guidance to prevent and reduce the spread of the virus, in 
addition to the awareness messages that were broadcasted 
through the company’s internal communication.

 X Tasnee Corporate Health organized 2 video conferences to 
raise its employee’s awareness on Corona virus. This was 
accessible to all 3,083 employees throughout Tasnee to 
ensure inclusion. 

 X Rowad National Plastic Company Limited (Rowad Plastic) 
managed to innovate and manufacture an Aerosol Box for 
medical teams. Rowad Plastic distributed quantities of the 
product to many hospitals in the Kingdom.

 X Taldeen Plastic Solutions has designed and developed 
PVC Curtain Films for pharmacies, hospitals, and retail 
markets to provide greater protection for society, especially 
doctors, pharmacists, and point of sale employees against 
Coronavirus infection.

SPOTLIGHT: DOWNSTREAM SBU
Whilst the COVID-19 pandemic presented many 
unprecedented challenges in 2020 Downstream SBU’s 
manufacturing facilities and supply chain activities 
continued with minimal disruption thanks to the 
dedication, commitment, and hard work of employees. 

The business saw several significant challenges with 
revenue drops in the Technical Services BU, due to 
a slowdown of oil and gas projects, a lack of liquidity 
and overall service activity reduction. There was also 
a significant decline in demand for lead-acid batteries 
and geomembranes in BU plastics due to lockdown and 
supply chain challenges. 

However, despite these changes there were significant 
achievements with a 30% higher BOPP film contribution 
margins in BU Plastics and a 15% improvement in the 
production efficiency of our secondary lead smelters due 
to operational excellence efforts. There were significant 
sales growth from the recent BU Plastics investments in 
Hail and there was record production and sale of plastic 
sheets, likely due to increased global demand due to the 
pandemic. This growth was made all the more significant 
due to a reduction in fixed costs from a 15% headcount 
reduction, allowing the business to perform well despite 
significant challenges. In 2021, Downstream SBU aims 
to continue these improvements by increasing sales 
whilst reducing costs, and investing in modernization, 
automation, and safety across the business. 

1,376 
Occupational Health consultations  
conducted across all Tasnee sites and SBUs 

10,983
medical consultations conducted  
across all Tasnee sites and SBUs

COVID19 
Awareness 
sessions 

Designed and developed

PVC Curtain 
Films 
for pharmacies, hospitals and retail markets to provide 
greater protection against Coronavirus infections4

Manufactured

innovative 
Aerosol Box
for medical teams and distributed across the Kingdom

x2 
Live Video bilingual conferences  
for COVID19 with interactions
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05
ENVIRONMENTAL 
MANAGEMENT

ENVIRONMENTAL  
SUSTAINABILITY PROGRAM

A s a large manufacturing and industrial company, the 
scale and breadth of Tasnee’s activities mean that we 

interact with the environment in many ways, presenting 
challenges that need to be managed. We realise that we have 
an important role to play in managing and mitigating our 
environmental impact across all the areas that we operate. 
Our environmental strategy and programs focus on four key 
pillars that we have identified as having significant impacts 
within our sector:

 X GHG Emissions
 X Energy
 X Water
 X Material Loss

In 2020 the environmental programs helped save SAR 6.2m 
through internalisation of environmental operations such as 
inspections and training, reducing waste disposal and greater 
monitoring for improvements.

We have implemented policies and initiatives 
to mitigate the impacts produced from our 

GHG emissions and remaining emissions. Pollution 
prevention and environmental management is 
guided by our Policy and Values for Petrochemical 
Products guide. Emissions are continuously 
monitored 24 hours a day and 7 days a week. 
Stack emissions limits are periodically tested to 
ensure they comply with the Royal Commission’s 
requirements.

Our energy management targets are guided by the 
Saudi Energy Efficiency Centre-SEEC and our water 
management practices follow a group-wide strategy 
which focuses on minimising freshwater intake.
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AIR EMISSIONS 

A ir emissions play a significant role in climate change 
and negatively affect the health of local communities. 

We realise that we have a significant responsibility to limit 
air pollution originating from our operations to ensure the 
protection of local society and the global environment. As a 
result, we have sought to implement innovative techniques 
to reduce our impact, this includes optimizing our processes 
to make the more efficient and monitoring our effects 
in compliance with the v Royal Commission (Regulatory 
Authority) stack emission limits. Emissions are monitored 
24 hours a day 7 days a week to ensure that we maintain 
industry best practice and operate within the scope of 

operation outlined by our environmental permits. The stack 
emission limits are tested annually in line with the RC legal 
requirements. These procedures ensure that Tasnee Petchem 
remains within the parameters set out by our environmental 
permit to operate and ensures we remain within the legal 
limits set out by the RC.

In 2020 the IMO fuel Sulphur regulation sought to limit the 
impact of sulphur in fuel oil used on board ships. Tasnee have 
sought to further reduce their air emissions by enhancing their 
operations to reduce emissions of Sulphur Dioxide, this includes 
ensuring fuel is sourced correctly and in full compliance of the 
legislation changes and conducing periodic audits. 

GHG EMISSIONS 

G lobal climate change has already had observable effects 
on the environment and Tasnee are aware of the effects 

that it will have at both global and regional levels. A lack 
of action on climate change presents unprecedented and 
unacceptable risks to our business, the communities in 
which we operate, and the world as a whole. Sustainability 
is, therefore, of the utmost importance to ensure social and 
environmental continuity and this is why we have sought to 
place it at the centre of our operations, to ensure we meet the 
demands of our stakeholders without compromising current 
and future wellbeing. 

Our environmental strategy has this in mind, we have 
implemented a Policy and Values for Petrochemical Products 
guide which drives our pollution prevention and environmental 
management initiatives. This policy, and our strategy at large, is 
underpinned by the use of the Best Available Techniques (BAT) 
analysis when giving any new permits. Such a system helps to 
systematically identify and monitor pollution, raise awareness 
amongst staff and includes a commitment to the prevention 
of ‘any form of pollution. The policy guides our operations and 
ensures our initiatives maintain industry best practice. 

Furthermore, Tasnee is an active participant in the Gulf 
Petrochemicals and Chemicals Association Sustainability 
& Quality Assessment System (G-SQAS) which ensures we 
can evaluate the quality, safety, security, and environmental 
performance of Logistics Service Providers regarding 
transporters and warehouses. Our production has been steadily 
increasing allowing us to also improve our performance and 
become more efficient. As a result, our emissions have decreased 
in many of our business areas such as Petchem who decreased 
their scope 1 emissions by 2% and AMIC who reduced their GHG 
emissions intensity by 51% from 2019 to 2020.

Direct and Indirect GHG Emissions

SBU Year Direct (Scope 1) GHG 
emissions (tons CO2e)

Indirect (Scope 2) GHG 
emissions (tons CO2e)

Total GHG emissions 
(tons CO2e)

GHG emissions intensity 
(CO2e /ton of production)

Petchem 2018 2,573,656 1,052,058 3,625,714 0.8978

2019 2,676,638 1,061,931 3,738,569 0.9183

2020 2,616,141 1,135,017 3,751,157 0.9200

Downstream 2018 36,726 74,962 111,688 2.93

2019 36,958 68,241 105,199 2.79

2020 53,754 112,473 166,172 6.73

AMIC 2018 1,280 4,646 5,926 -

2019 1,735 22,396 24,131 31.1839 

2020 2,451 97,167 99,618 15.2598037

51% 
reduction in GHG emissions  
from 2019 to 2020 at AMIC

Air Emissions

SBU Year SO₂ Emissions (tons) SO2 Emissions 
intensity (t/1000t 
production)

NOX emissions (tons) NOx Emissions 
intensity (t/1000t 
production)

Petchem 2018 7.85 - 765.79 -

2019 3.86 - 1203.68 -

2020* N/A - N/A -

Downstream 2018 416.27 0.42 1318.87 1.32

2019 380.88 0.38 1206.76 1.21

2020 379.04 0.38 1200.92 1.20

*Due to COVID-19 no data was tested in 2020.

Note: AMIC is not included in this table as Yanbu plant by the nature of its process does not emit monitored amounts of SOx or NOx.

SPOTLIGHT: DOWNSTREAM SBU AIR QUALITY EMISSIONS
The Downstream SBU has begun a renewed focus on 
improving air quality emissions with two projects in the 
Furnace area of Rasass and at their NBC plant. In the Furnace 
area at Rasass air dust particles contains 80-90% of lead 
which is not collected and is being released into the air, 
impacting the environment and employees’ health. To combat 
this the Downstream SBU have put in place mechanisms to 
reduce the impact on air pollution through a planned lead dust 
collection system to capture particles before they spread out 
into the environment. This will not only reduce the blood level 
lead in employees and improve overall air quality but should 
have economic savings of 8-10% of raw materials as the 
additional lead will be used in production. 

Similar projects are being conducted at the NBC plant, 
here the air quality on the NBC operation floor is very poor, 
driven by the complexity of manufacturing processes for 

producing lead acid automotive batteries. Several aspects 
were highlighted as being the principal issue including aged 
machinery, ducting, ventilation and exhaust systems which 
are all critical for reducing air pollution. Following a review, 
the plant will be updated and improved to minimize the air 
pollution impacts. Fumes will be correctly suctioned into a 
new ducting system reducing the exposure of employees and 
impact to the environment. 

8-10% 
economic savings in raw materials
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ENERGY MANAGEMENT 

We set ourselves stringent environmental standards, 
which meet regulatory requirements and often exceed 

them. This is the case with our energy management targets 
which we have set in line with the Saudi Energy Efficiency 
Centre-SEEC (Regulatory Authority). These targets have 
formed the basis of our strategy and written policies and 
initiatives that we have put in place to ensure we run more 
efficiently and reduce our overall energy consumption. We are 
constantly looking to innovate and improve, regularly updating 
equipment when energy management can be improved. 

We also focus on empowering and engaging staff,  
encouraging suggestions for improvements, and running 
training to ensure our systems operate effectively under  
our Policy and Sustainability Programs. 

Energy Consumption *

SBU Year Direct energy use (GJ) Indirect energy use (GJ) Total energy use (GJ) Energy use intensity 
(GJ/ton pf production)

Petchem 2018 53,724,177 5,021,809 58,745,986 14.55

2019 54,517,603 5,068,937 59,586,540 14.64

2020 54,590,877 5,417,800 60,008,676 14.71

Downstream 2018  946,786  571,883  1,518,669  18.36 

2019  865,207  589,763  1,454,970  25.25 

2020 866,120 596,369 1,462,489 35.80

AMIC 2018 - - - -

2019 103,370 4,287 107,657 26.19

2020 448,486 -* 448,486 68.70

*There were no reported uses of indirect energy sources in 2020 for AMIC.

49% 
drop in energy intensity  
at AMIC in 2019

SPOTLIGHT: TASNEE PETCHEM  
CHEMICAL PLANT ENERGY AUDIT
TASNEE Petchem engaged a third party to audit our 
new chemical plants to identify potential energy saving 
initiatives. The audit aims to highlight industry best 
practice, efficiencies, and overall improvements to help 
Tasnee towards operational excellence and sustainability. 
By reducing energy use and implementing saving 
initiatives Petchem hopes to indirectly reduce the carbon 
footprint of the company. This audit hopes to build upon 
already successful initiatives implemented in 2019 by the 
energy saving roadmap and provides a useful updated 
method for improvements. 

SPOTLIGHT: TASNEE PETCHEM SYSTEMS OPTIMISATION
Tasnee Petchem operates a HDPE plant that produces 
various plastic products for sale. The plant has many 
aspects to the operations, but a significant part is the reactor 
which uses considerable amounts of energy. Reactor 1 in the 
plant is equipped with three pumps which are continuously 
running to help the smooth operations for quick product 
creation. In 2020 an initiative was put in place to revise the 
operation philosophy and stop one pump from running. The 
aim was to not reduce the quality of service but to save 
significant financial and environmental costs. Through this 
trial the initiative saves 700,000SAR/annum, 14,000GJ/year 
and an emissions reduction.

Similar initiatives have been implemented in the cooling 
water running pumps which supply cooling water to plants, 
as the main utility. A savings initiative identified that some of 
the cooling water pumps could be stopped without impacting 
the operations. By doing so the initiative

25,000T
CO2e of emissions savings
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WATER MANAGEMENT 

A ccess to clean, fresh water is a human right but this 
invaluable resource is becoming increasingly scarce. All 

of society are under heightened pressure to ensure that water 
is used efficiently and that it is discharged in a responsible 
way to not pollute further resources. Tasnee realises the 
importance of water and the role we can play within our 
operations and communities. To combat this problem, we 
have implemented a group wide water management strategy 
and follow effective Steam Trap Management practices 

where we maximise condensate recovery and minimise 
freshwater intake. Our water strategy focuses on limiting 
freshwater intake, increasing efficient use, and ensuring our 
wastewater discharge streams are treated in compliance 
with the Royal Commission (Regulatory Authority) discharge 
limits for treatment and recycling. AMIC decreased their 
water use intensity by 63% from 2019 to 2020 due to active 
improvements and increased awareness.

63% 
decrease in watere use intensity  
at AMIC from 2019 to 2020 

TASNEE GROUP FRESH WATER USED (M3) - PETCHEM

3,818,8682018

3,794,7932019

3,873,7212020

Water Consumption

SBU Year Fresh water used (m3) Water recycled with respect 
to total water

Fresh water use intensity 
(m3/t production)

Petchem 2018 3,818,868 76% 0.95

2019 3,794,793 76% 0.93

2020 3,873,721 76% 0.95

Downstream 2018 231,395 350 10.87

2019 229,446 410 27.62

2020 156,588 420 23.01

AMIC 2018 - - -

2019 50,170 0% 64.83

2020 154,536 0% 23.67
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MATERIAL LOSS 

Material losses can have a significant impact on the 
environment if managed incorrectly. To mitigate our 

impact, we monitor the material loss in our operations and 
implement processes to minimise losses in areas of flaring, 
process vent, fugitive losses and hazardous and non-
hazardous waste. 

From increased operational efficiencies we are proud to  
have achieved continuous reductions in our material loss 
across our operations. 

Material loss

SBU Year Material loss (tons) Material loss intensity (ton/ton of 
production)

Petchem 2018 120,241 0.029

2019 127,340 0.031

2020 124213 0.0305

Downstream 2018 12,669 0.49

2019 17,589 0.72

2020 14,821 0.57

AMIC 2018 - -

2019 1068.972 1.38

2020 1432.002  0.22 

SPILL PREVENTION
Spills can have serious implications on the environment and 
local livelihoods, so we have worked hard to implement strict 
measures to prevent spills or manage accidental spills, should 
they occur. 

Should spills occur they are an important time for us to 
investigate, learn and develop; putting in new procedures to 
improve our performance and ensure they do not occur again. 

In 2020 there were no spills recorded across any of the 
business units thanks to heightened diligence, training, and 
mechanisms to improve procedures. 

Petchem 2018 2019 2020

Loss of Containment 0 0 0

Reportable spills 0 0 0

Volume of spills (litres) 0 0 0

AMIC 2018 2019 2020

Loss of Containment 0 1 0

Reportable spills 0 1 0

Volume of spills (litres) 0 40 0

Downstream 2018 2019 2020

Loss of Containment 0 0 0

Reportable spills 0 0 0

Volume of spills (litres) 0 0 0

WASTE
We remain committed to working to reduce the amount of 
waste we generate from within our operations even where 
we grow as a business, and to reuse or recycle more of 
the waste we do produce to divert it from landfill. In 2020, 
there was a reduction of waste disposal by obtaining Royal 
Commission’s (RC) approval. 

In 2020 overall waste decreases were see in the Petchem 
BU with an overall decrease of 13% from 2019 to 2020. 
Recycling was also a key area of focus throughout Tasnee 
with new schemes implemented, Petchem saw an increase 
of 82% and Downstream improved 72% thanks to a new 
system in Taldeen between 2019 and 2020 respectively. 
An example of a successful waste reduction scheme was 
through reusing plastic pallets in Tasnee Warehouses 
|rather than using single use wooden pallets, 

65%  
of all pallets are now reused reducing costs and waste.  MATERIAL LOSS INTENSITY (TON/TON OF PRODUCTION)

20182018

20192019

20202020

0.0298

0.0313

0.0305

MATERIAL LOSS (TONS)

WE MEASURE  

MATERIAL  

LOSSES TO

FLARING

SPILL &  
RELEASE

FUGITIVE  
EMISSION

MATERIAL  
IN WATER

PROCESS 
 VENTS

INDUSTRIAL  
WASTE

120240.96

127339.7512

124213.467
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Petchem 2018 2019 2020

Total waste disposed (tons) 29245.42 5979.628 5227.3 

Total waste recycled (tons) 2914.64 4187.28 7600.5

Recycled waste as % of total waste generated 33% 41% 59%

AMIC 2018 2019 2020

Total waste disposed (tons) 2563.59 2123.17 3355.2

Total waste recycled (tons) 0 0 0

Recycled waste as % of total waste generated 0 0 0

Waste intensity (t/1000t production) - 2743.667 513.962

Downstream 2018 2019 2020

Total waste disposed (tons) 14,475 17,809 13,874

Total waste recycled (tons) 0.00 0.02 2.38

Recycled waste as % of total waste generated 0% 1% 2%

Waste intensity (t/1000t production) 14.47 17.81 13.87

ENVIRONMENTAL AWARENESS 

To become a truly sustainable and responsible business, 
achieving all our sustainability goals, we must empower our 

key stakeholders including our staff. To encourage ownership 
of our sustainability strategy we have worked to implement 
regular sustainability and environmental campaigns. The 
campaigns seek to engage professions to utilise their unique 
skill sets, insights, and creativity to identify innovative solutions 
and drive forward our environmental successes. 

A new environmental training video was developed in 2020 
to increase awareness among staff on environmental best 
practice. Environmental awareness is being conducted 
periodically across the whole of Tasnee and all employees and 
contractors are being tested to ensure that all the organization 
is fully aware of environmental regulations.

Shared Services 2018 2019 2020

Number of paper sheets saved versus initial baseline based on managed print services and printing 
policies enforcement

2,640,342 3,040,249 3,480,913

Percentage of physical servers versus virtual servers and appliances 12% 8% 3% 

NOISE
Noise emissions are continually monitored by Tasnee to 
ensure that we are reducing our impacts to the surrounding 
environment as much as possible. These emissions are 
monitored and audited by a third party on an annual basis 
across Tasnee to ensure constant compliance with the RC 
noise standards. Moreover, all the noisy equipment had been 
designed to meet the occupational noise limit to reduce the 
impact on employees and ensure their wellbeing is maintained.

FLARING
Tasnee plants are designed with the environment in mind, and 
this includes our flaring operations. Our plants are designed for 
no process flaring under normal plant operations with polymer 
plant gases sent to monomer plants rather than flaring. However, 
to ensure safety flaring is required for the safe disposal of 
hydrocarbons that would otherwise pose a significant risk to 
our staff, our facility equipment, and nearby residents during 
non-routine situations such as plant start up or shut down and 
emergency outages. Minimising flaring in these circumstances is 
a key objective for Tasnee and similar businesses which is why 
we consider it a key indicator for our material loss. 

In 2020 we continued to maintain our flaring emissions below 
the Royal Commission (Regulatory Authority) limits. The 
Petchem business unit reduced overall flaring and the flaring 
intensity significantly by 16% and 17% respectively from 2019 to 
2020. These improvements were due to our aims for reducing 
flaring where possible and we hope to continue similar 
improvements in 2021. 

Petchem 2018 2019 2020

Flaring (K Ton) 50.01 63.75 53.27 

Flaring intensity (ton/ton of production) 0.0124 0.0157 0.0131

SPOTLIGHT: PETCHEM  
SUSTAINABILITY AND  
ENVIRONMENTAL AWARENESS
Tasnee Petchem have implemented various measures 
to improve the awareness of the environment and 
sustainability amongst the workforce. A monthly 
sustainability “Flyer” is continuously distributed within 
company to engage all employees, so they can participate 
to improve sustainability and follow best practices. The 
flyers are available to all staff to maximise reach and 
impact. In addition, for the continual improvement and 
excellence in sustainability, Petchem have conducted 
inhouse training to 10 engineers to enhance their 
knowledge of the environment and sustainability in 
company. These initiatives seek to improve the overall 
efficiency and sustainability of the company. 

SPOTLIGHT: SHARED SERVICES IT 
ENVIRONMENTAL SAVINGS
The Shared Services department implemented various 
environmental savings from the IT departments. 
This included reducing the amount of printed paper, 
increasing the availability and use of digital technology 
and switching to more virtual servers to save on 
environmental and financial costs. As a result of these 
initiatives the number of paper sheets saved from 
printing increased 14% from 2019 to 2020, saving large 
costs and the percentage of physical servers decreased 
to just 3% a 63% decrease compared to 2019. 

PERCENTAGE OF PHSYICAL SERVERS VERSUS VIRTUAL SERVERS AND APPLIANCES

12% 8% 3%

2018 2019 2020
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Keeping employees and contractors safe is our 
top priority. We aim to do no harm to our people 

and stakeholders, investigating incidents and aiming 
to learn from them. All Tasnee employees and 
contractors must meet our safety standards and 
requirements to mitigate risk and minimise hazards. 
We implement preventive measures, policies, and 
strategies to safeguard health and safety, wellbeing, 
emergency preparedness and response, as well 
as process safety and asset integrity. This all falls 
under our EHSS strategy that applies stringent 
measures to ensure our employees and contractors 
are safe through procedures and protocols across 
our operations. 

To be a responsible business we must exercise 
caution and care towards our stakeholders, as such 
as are proud to be part of the Responsible Care 
global initiative who share a common vision for 
environmental, health and safety performance. In 
addition, we have maintained our ISO 45001:2018 
certification for Occupational Health and Safety 
Management, which further guides our processes and 
protocols in ensuring a safe working environment.

06
HEALTH AND  
SAFETY

TASNEE JOURNEY TOWARD EHSS 

Tasnee implemented a ‘Journey Toward EHSS Excellence’ 
program, designed to assess our safety program 

strengths and opportunities for improvement. The program 
seeks to improve our overall EHSS and compliance to industry 

standards, once identified the opportunities will be managed 
as appropriate by the relevant business unit or department  
to ensure that it is owned by all relevant stakeholders. 
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The EHSS program has created standardised practices across 
Tasnee allowing us to maintain best practice across the many 
business units. To enhance the program further we have 
included training, research, and recognition to support our 
staff in their participation with the program. An employee 
incentive scheme further encourages best practice with 
monthly awards issues by the VP and annual awards delivered 
by the CEO. These processes have enabled us to identify 
where training needs updating and established contracts with 
certified training providers. 

We have implemented the following campaigns recently, 
following identification by the EHSS Excellence program, to 
improve safety and knowledge of the required practices:

COMMUNITY CAMPAIGNS 
 X Traffic Awareness 
 X Fire Extinguishers for Families 
 X Waste Free Environment for Primary School in Jubail

INTERNAL CAMPAIGNS 
 X Control of Work 
 X Process Safety Management (PSM) 
 X Environmental Awareness 
 X Housekeeping 
 X Heat Stress 
 X Occupational Health

The Journey Toward EHSS Excellence program has identified 143 KPI’s that are tracked monthly, with compliance and 
improvement monitored using an EHSS audit. The KPI’s are broken down by 5 categories and 19 subcategories. OCCUPATIONAL HEALTH AND SAFETY 

We have a responsibility to our workforce to ensure that 
they are safe and well whenever they are working in 

our operations. The Covid-19 outbreak also constituted a 
great opportunity to work on reviewing and improving safety 
measures and initiatives to mitigate the pandemic. In response 
to Covid 19 there was successful issuance of Mashad Forms 
on time which successfully sustained the plant operations 
during the series of lockdowns. All staff were provided with 
necessary PPE for Covid19 protection and followed wider 
infection control procedures. Additional awareness was also 
conducted to promote safety and compliance. 

Tasnee Petrochemical Complex in Jubail activated the 
command centre, headed by the complex president, to 
continuously assess risks within six pillars to ensure 
business continuity, which are: employee health, contractors 
management, human capital, materials and spare parts, 
logistics, marketing, and sales. 

The complex achieved a record number of hours worked 
without lost time injuries amounting to 23,291,008 hours of 
safe work till end of 2020. This was the highest record at TPC 
since 2011 when 13million safe man hours were achieved. 
The company made a distinguished achievement in regards 
with the rates of serious accidents and recorded accidents 
reporting (0.006), much less than target rate of 2020; (0.10) 
and (0.24) respectively. 

The downstream industries SBU achieved significant 
safety rate according to the Occupational Safety and Health 
Management (OHSAS) standards as recorded accidents 
was less than (1) in 2020 while the serious accidents rate 
continued to record (zero) during the period 2016-2020. 
This serious work resulted in more than 3.2 million safe 
man-working hours, with 93% of general PPE compliance 
the downstream industries SBU achieved many major 
achievements and enhancements in 2020 including the 
successful implementation of the precautionary measures 
to face the outbreak of Covid-19, developing a plan to ensure 
business continuity during the pandemic and the operation of 
new clinics in its plants. 

In Metallurgy SBU, AMIC completed the year 2020 with a 
number of approximately four million hours without a lost 
time injury and completed more than 500 hours of training 
for company employees on lifting equipment and the use of 
cranes. The titanium smelter in Jizan ended the year 2020 
with a zero time-loss injury rate after completing more 
than 6 safe combined manual material handling operations. 
The Ilmenite Smelting Plant is also the first to obtain an 
environmental permit for a period of 5 years in the city of 
Jizan from the Royal Commission in Jazan to operate the 
primary and downstream industries. 

Tasnee Corporate Health department provided 53 Enhanced 
Health Awareness sessions, 4 COVID19 Awareness sessions & 2 
Live Video bilingual conferences for COVID19 with interactions 
and conducted 1,376 Occupational Health consultations and 
10,983 medical consultations in 2020 across all Tasnee sites 
and SBUs. The department also managed to operate the new 
clinic at the headquarters of Advanced Metal Industries Cluster 
Company (AMIC) in Yanbu and Jazan. It also completed the 
update of the health profiles in Tasnee Petrochemicals Complex 
in Jubail and Ilmenite Smelter in Jizan.

 X Work Permit
 X Personnel Protective Equipment (PPE)
 X Bypass
 X Lockout tagout (LOTO)
 X Car Seal
 X Housekeeping
 X Incident Reporting

 X Medical 
Checkup

 X Health Risk 
Survey

 X Air
 X Water
 X Waste
 X Radiation

 X Traffic Violation
 X Security Violation

 X Emergency Response 
 X ERT Training
 X Fire Gears

EHSS  
EXCELLENCE

ENVIRONMENTHEALTH

SAFETY

FIRE SECURITY

10,983  
medical consultations in 2020  
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EMPLOYEE WELL-BEING 

Health and wellbeing are inextricably linked to safety in the 
workplace. We take a proactive approach by designing 

employee wellbeing into our operations and continuously 
identifying areas for improvement. Our employee wellbeing 
strategy focuses on preventative measures for both the short 
and long term which is why we encourage staff to attend 
annual health screening checks to identify problems early and 
signpost necessary help and care. 

Given the risks posed by Covid19 to our workforce  
Tasnee have taken the initiatives to vaccinate +90% of  
our employees against Covid19 by the end of 2021.  
This will be conducted throughout all of our business 
operations with the aim of improving employee wellbeing  
and preventing the spread of the virus.

Health and Safety Training

Year Employees Health and Safety Training Hours Contractors Health and Safety Training 
Hours 

Tasnee 2018 2,288 902

2019 3,152 1,392

2020 3711 1224

Year Employee 
LTIFR

Contractor 
LTIFR

Employee 
TRIFR

Contractor 
TRIFR

Total Number 
of HSE&S 
Audits for 
Contractors

Health 
Screening 
planned

Health 
Screening 
Completed

Petchem 2018 0 0 0.15 0.15 12 915 915

2019 0 0.01 0 0.04 12 925 925

2020 0 0 0.08 0 12 920 920

Downstream 2018 1.56 0 1.95 0.19 30 39 37

2019 1.56 0 1.60 0.20 34 36 34

2020 3.08 0 3.08 2.78 27 170 170

AMIC 2018 - - - - - - -

2019 0 0 2.69 0 150 0 0

2020 0 0 3.4 0 200 48 47

HEALTH SCREENING
A company is only as healthy as its workforce, so we realise 
the need to encourage employees to lead healthy active lives. 
To do this we conduct various health and wellbeing campaigns 
to support our colleagues to make choices that are beneficial 
to their long-term health and wellbeing. The campaigns and 
awareness aim to catch a problem, or changing a bad habit 
early, as this can have lifelong positive impacts on the body. Our 
health screenings are available to staff as part of this package 
helping to support and promote good wellbeing. In 2020, we 
recorded 1137 health screening completed compared to 1138 
planned screenings virtually a 100% uptake of sessions. The 
overall screening numbers varied between business units due 
to the impacts of the pandemic and the availability of sessions.

HEAT STRESS
Working within Saudi Arabia presents significant opportunities 
but also climatic dangers, the most common of which is heat 
stress. Due to the difficult and hot working conditions the threat 
of overheating is a very real risk to our workers and therefore 
something that Tasnee takes extremely seriously. This risk is 
heightened in the summer season but can occur year-round, 
so we are proactively committed to reducing and preventing 
occupational health effects. The threat of heat stress is actively 
placed into our risk assessments and over the years we have 
adapted to implement increasing precautionary measures, 
resulting in year-on-year declines in heat related cases. The 
hottest seasons are between April and September, so we 
take additional measures during these months. This includes 
awareness programs and training to remind workers of the 
causes, risks, dangers, and treatment of heat stress. In 2020, we 
had one heat stress case. 

HEAT RELATED CASES / OCCUPATIONAL ILLNESS

2018

2

1

0

2019 2020

HEALTH SCREENING
Health screening compliance (plan vs actual) 

100% 100% 100%
2018 2019 2020
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PROCESS SAFETY AND  
ASSET INTEGRITY 

Tasnee has implemented reporting and management 
systems of Process Safety and Asset Integrity 

Performance across all our operated assets and daily 
business operations. Our systems involve conducting effective 
inspections, equipment testing, sound engineering and 
managing risks. 

Risk management plays a crucial role in identifying, managing, 
and mitigating internal and external risks and opportunities for 
our business and operations. We have built up an integrated 
risk identification and mitigation system to by map trends 
early. Through this process paths to operational excellence and 
greater productivity can be achieved by limiting internal and 
external forces that could impact our operations. 

Our risk management procedures include processes guiding 
health, safety and environmental procedures for planning, 
construction, and operation of all our facilities. They aim to 
prevent, mitigate, and provide adequate response mechanisms 
to major incidents that can result in serious harm to people 
and the environment. Our management systems are constantly 
evolving to adopt changes in legislations, operations, and 
guidelines, but we conduct formal risk analysis studies and risk 
revalidation studies every five years to ensure it is up to date 
and fit for practice. 

Part of our process safety focuses on continual improvement, 
strengthening the layers of protection against potential 
hazardous material and energy release. In 2020 we 
implemented the following measures:

 X SHE critical assets inventories and procedures to keep  
the critical equipment list evergreen and ensure best 
practices are always adhered to for safe operation and 
maintenance including but not limited to identification, 
bypass, PM, and deferral.

 X LOPA assessment for all potential fatalities risk scenario 
identified during the PHA studies to ensure the adequacy  
of the installed control measures.

 X Process safety events electronic reporting and  
investigation system.

 X PSM leading and lagging performance indicators.

We enhanced our incident management and move towards 
a Tiered approach of process safety events. This aids us in 
pinpointing, managing, and disclosing process safety events  
in an active effort to further reduce their occurrences.

EMERGENCY PREPAREDNESS  
AND RESPONSE 

The industries that we work in present real and significant 
risks of emergency if not managed safely and effectively. 

Tasnee  are aware of these risks and as such takes 
emergency preparedness and response extremely seriously. 
We seek to ensure we have the necessary resources to deal 
with spills, leaks, fires, explosions and more at all of our sites 
and regularly test our response procedures and capability 
so we can respond rapidly to an incident. To minimise our 
risk, we continue to implement innovative technologies and 
practices, ensuring that we take the time and resources 
needed to keep our workforce up to date and fully trained. 

In 2020, Tasnee provided excellent support during the COVID-19 
pandemic and used this unique opportunity to identify the top 
5 operational risks of emergencies. From this we were able to 
ensure materials and service availability to avoid possible plant 
shutdowns or emergencies. Tasnee  conducted 26 emergency 
response drills across our various business units to maintain 
our preparedness. These training exercises ensure that our 
standards are maintained and any weaknesses in the system 
can be addressed and updated. Tasnee are active members 
of the Jubail Area Mutual Aid Association (JAMA’A) who 
collaborate with the  company for trainings and emergency 
response exercises. As a result of this partnership our staff 
are highly trained, carrying out their duties effectively and 
efficiently and we respond to fire emergencies in the region. 

We are incredibly proud of our relationship with JAMA’A and it 
is highly regarded by the whole  company. We were humbled to 
receive a 100% score for drills in 2019 and in 2020 we did not 
receive a score due to the impact of the pandemic

TOTAL NUMBER OF EMERGENCY 
RESPONSE DRILLS COMPLETED 

TOTAL NUMBER OF EMERGENCY 
RESPONSE DRILLS PLANNED

2019 20192018 2018

29

24

34

2827

46

2020 2020

100%
score for drills in 2019

Process Safety Events Profile 2018 2019 2020

Total number of Tier 1* process safety events 6 4 1

Total number of Tier 2** process safety events 2 4 3

Percentage of incident investigations completed based on TASNEE procedures 99% 100% 100%

Percentage of Process Risk Revalidation completed based on Tasnee procedures 100% 100% 87%
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07
HUMAN CAPITAL 
DEVELOPMENT

OUR PEOPLE 

Our business success relies heavily on our workforce to 
bring our vision to life and to create long term value 

for our stakeholders in responsible ways. We take active 
measures to attract and retain our workforce, valuing their 
service to our company. 

In 2020, our workforce consisted of 45 top management, 189 
middle management and 2849 non-management staff, the 
majority of which are employed on permanent contracts. 

Under our commitment to the Saudi Vision 2030 we have 
made active use of our local talent, employing a range of local 
individuals to strengthen the organizational and national pool 
of experts, working towards the vision of strengthening the 
economic development of the Kingdom for years to come. In 
2020 our Saudization rate, the number of local staff in our 
workforce, stood at 50%, 78% amongst senior staff. We will 
continue in our efforts to support the Saudi Vision in the future. 

Young people are an important, and often underappreciated 
group of individuals. In line with the Saudi Vision, we have 
taken active steps to increase the number of young people 
employed in our company and seek to improve their skills 
and retain their talent through training and skills programs. 
In 2020, 248 of the workforce were under the age of 30, 
continuing our goal of increasing recruitment and training  
in younger age groups

TOTAL NUMBER OF EMPLOYEES

2018 2019 2020

2,950 2,935
3,083

78% 
Saudization rate amongst senior staff

Workforce Profile 2018 2019 2020

Total number of employees 2,950 2,935 3,083

Total number of employees by employment contract (permanent and temporary):    

 - Permanent 2,512 2,534 2,985

 - Temporary 438 401 98

Total number of employees by gender, job level, age group and nationality:    

 - Male 2,923 2,899 3,016

 - Female 27 36 67

 - Executive/top management employees 50 50 45

 - Middle management employees 132 132 189

 - Non-management employees 2,768 2,753 2,849

 - More than 50 years 344 361 300

 - 30 to 50 years 1,891 1,917 2,134

 - Less than 30 years 715 657 649

Our people are the most important element of our 
success. We need a motivated, engaged, and 

diverse workforce to deliver our purpose and help us 
be a successful company. We realise that attracting, 
retaining, and developing a pool of talented staff 
by providing them with a sense of fulfilment and 
wellbeing, will enable our company to perform more 
efficiently and effectively. Our employees are the key 
to our business being productive and sustainable. 

We look within to strengthen the strategic links 
between the performance of individuals and the 
company through various people led initiatives 
that seek to build skills, talent, and the capacity 
of our workforce. We work under the umbrella 
of “One Tasnee, One Team” through a series of 
training, digital technology, recruitment, benefits 
and marketing opportunities and initiatives. We’re 
building a culture that generates the diversity of 
thought, approach and ideas needed to lead in our 
industry – a culture in which people’s wellbeing 
matters and differences are valued. 
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ATTRACTION AND RETENTION

Generous training and development packages are one of 
many strategies Tasnee employs to attract and retain 

staff. We also place high importance on diversity, inclusion, 
wellbeing, and benefits, and through these programs aim to 
support our staff in starting or developing their career with 
the company. Taking on and developing talented staff helps 
our business operate more efficiently and productively. 

To seek out and attract new talent we regularly review and 
update our HR practices to ensure we remain competitive and 
actively participate in new employee exhibitions. We have a 
pipeline to recruitment with various programs including the 
youth talent, coop, and SEED programs. New staff can access 
a range of benefits working for Tasnee ranging from health 
and wellbeing, training, and career development initiatives 
to promote a healthy work-life balance. In 2020, we set up a 
committee to review and enhance our attraction and retention 
strategies looking at both monetary and non-monetary aspects. 

Tasnee’s approach to inclusion and cooperation meets the 
social expectations for training future generations, as part of 
its social responsibility, as the company has always been a 
pioneer in training university graduates through a structured 
Youth Development Program to give young Saudi citizens the 
opportunity to learn about the real world. Upon completion of 
the program, young talents are given opportunities to work in 
Tasnee or supported to find suitable opportunities in the labor 
market. In 2020, 177 new staff were onboarded, with 100 of 
them under the age of 30 years and 20 were female.

To improve our staff onboarding and offboarding services our 
HR team have embraced digitalization to enhance our systems. 
The key aim has been focused on automation to improve 
efficiencies and increase satisfaction. In 2020 we launched the 
automation of various systems including:

 X The Onboarding system in SF
 X Termination action in SF.
 X Document Generation in SF. 
 X Probationary Evaluation process.
 X Update dependent information.
 X Update relative information.
 X Clearance forms for Off Boarding. 
 X Exit Interview forms.
 X Shift Allowance Process for Downstream Companies in 
People Connect.

 X Commission & Claim in People Connect for Downstream.
 X WPS

TRAINING AND DEVELOPMENT

We want to create a working environment in which 
everyone can perform to their maximum potential and 

to do so we realise we must invest in meaningful training and 
development opportunities. Talent development and training 
is built into every aspect of our core strategy including 
environmental, health and safety and role specific aspects. 
Investing the time and resources in our staff ensures we 
can retain their talent, operate more efficiently, and help 
them achieve their career goals. Training is the foundation of 
supporting a capable, committed, and creative workforce so 
we have built it into our Code of Conduct and launched digital 
learning, leadership management, supervisory and many 
other training programs. 

The year 2020 witnessed the launch of several initiatives 
aimed at building a culture of learning, increasing participation, 
focusing on customers, improving/streamlining processes, 
enhancing cross-functional collaboration, value creation 
and improving the use of HR digital platforms. We have also 
encouraged our employees to join many development programs 
that varied between “training of trainers” program, e-learning, 
stretch assignments through job rotation and coaching 
programs to diversify knowledge and encourage ongoing 
innovation, creativity, and responsiveness.

Our team have developed tremendously this year with a wide 
variety of improvements and achievements. We have a core 
aim of enhancing the IDP and DNA process, with a focus on 
the program being led by individual employees. Our aim is to 
increase the eLearning and learning culture to at least 75% of 
Tasnee population with targets to develop programs by our 
internal capabilities in areas of leadership, management, and 
other soft and technical skills. To assist this, we launched new 
eLibrary (Percipio) Project in 2020 and made improvements 
to the IDP by matching it to the eLibrary, this should allow 
employees access to the resources they require to improve 
their own career development. We have also updated various 

training policies and procedures including introducing Mandatory 
training for modules that are required by specific job roles. As 
an incentive we have introduced a Top Learner scheme with 
recognition to staff who complete the most training. 

We have started a plan for three years to reduce external 
training dependency on vendors and since last year we 
managed to reduce it by at least 30% with further aims to 
reduce further in 2021/2022. To assist this aim we have 
launched an internal trainer program which will be added value 
to the cost and knowledge gained amongst our staff, and we 
are aiming to increase the number of trainers every year. We 
are also aiming to regulate external training requests and have 
established a policy and procedure to reflect this change. 

We are currently looking at the value of investing in a “ 
Tasnee Academy” and Toastmaster program to improve wider 
educational and training.  Due the pandemic these projects are 
on hold and we will review again during 2021-2022.

During the year 2020, the Human Resources Department took 
the initiative to identify and fill any training gaps between 
Tasnee teams by providing many training programs for 3,133 
employees. A number of 1458 employees completed training 
programs in the classroom while the accredited online training 
reached record numbers.

Training and Development 2018 2019 2020

Total hours of training undertaken by employees  
during the reporting period, by gender and job category: 

   

  - Male 48,330 58,889 50,233

 - Female 671 1,604 720.48

 - Executive and senior 385 1,299 337.36

  - Middle management 2,313 2,698 6,573.91

 - Staff and professional 60,160 68,910 44,042

Average hours of training per employee (see if aligned with formula below) 31 21 23

Total cost of training ('000 SAR) 2,917,306 3,033,476 2,063,761

Total cost of training per employee (SAR) 1,445 863 921

3,133  
employees attended training programs

177  
new staff were onboarded in 2020
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New Hires and Turnover 2018 2019 2020

Total number of new employee hires during the reporting period 207 208 177

Total number (and rate) of new employee hires during the reporting period, by age group, gender, job category and nationality:

 - Under 30 years old 73 121 100

 - 30-50 years old 113 76 74

 - Over 50 years old 21 11 3

 - Male 196 190 157

 - Female 11 18 20

 - Executive/senior management 2 0 0

 - Middle management 20 79 10

 - Staff/professional, operational, and administrative 185 129 167

Total number (and rate) of employee turnover during the reporting period, by age group, gender, job category and nationality: 

 - Under 30 years old 68 54 55

 - 30-50 years old 113 142 248

 - Over 50 years old 30 56 129

 - Male 203 242 423

 - Female 8 10 9

 - Executive/senior management 0 0 10

 - Middle management 0 198 120

 - Staff/professional, operational, and administrative 211 54 302

Voluntary turnover 163 173 300

Non-voluntary turnover 48 79 132

EMPLOYEE ENGAGEMENT

Maintaining high levels of engagement amongst 
employees ensures that we keep them satisfied and 

fulfilled with their roles. A workforce that has a sense of pride, 
empowerment and happiness will not only perform better 
themselves, but will create a culture that allows the company 
as a whole to be more productive. Our vision is to treat all 
workers with respect, allowing them to voice opinions and 
concerns in a responsive and transparent manner. Equally 
we also provide a mechanism for feedback, allowing staff to 
realise their strengths and areas for development, structuring 
clear expectations and goals. 

In 2020 we launched the Employee Recognition Program 
(Mashkoor) which aims to improve engagement and satisfaction 
with our programs. Our Ask HR program, for allowing open 
and transparent communications direct with HR, continued. 
We received over 4000 tickets in 2020 and had an average 
resolution time of 2.8 days. The satisfaction with this service 
stood at an average of 88.26% reflecting the swift and positive 
resolutions. In 2021 we hope to develop our engagement 
mechanisms further through the development of the Mashkoor 
Program, Walaplus and an employee engagement survey. 

We have also continued to provide regular performance 
reviews to ensure that employees feel valued and respected in 
their career journeys. We conducted reviews for all staff, where 
possible, increasing on average 190% across the company.  
This is significant and shows Tasnee’s desire to ensure that  
all staff feel happy and valued members of our company. 

Regular performance and career reviews  2018 2019 2020 

Percentage of employees who received regular a performance and career 
development review

1046 3277 2998

Total number and percentage of employees who received regular a performance and career development review, by job category and gender:

 - Executive and senior 15 48 40

 - Middle management 86 132 129

 - Staff and professional 963 3097 2,829

 - Male 1,064 3206 2,938

 - Female 0 71 60

190%  
increase on staff reviews across the company
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EMPLOYEE BENEFITS

Maintaining a culture of well-being for our employees is critical to our success. We continually evaluate the tools available to 
maintain the well-being of our global workforce and that includes various benefits which are fundamental to attracting and 

retaining talented staff. Employees of Tasnee have access to various benefits including:

DIVERSITY, INCLUSION  
AND EQUAL OPPORTUNITY

A t Tasnee, we actively seek out diverse perspectives at all 
levels of our organization because we know that it will 

improve performance and boost innovation and engagement. 
Over the last few years, we have elevated the conversation 
around race and gender. Our increased transparency, which in 
turn breeds accountability and credibility, is a force for change 
both inside and outside our company. While we recognize that we 
have much more to do, we are proud of where we are headed.

We have implemented two key policies to aid in our 
desire to be a fairer and more equal workplace the 
Equal Employment Opportunity Policy and our Friendly 
Working Environment Policy. Both policies make clear our 
commitment to creating and maintaining an environment 
built on respect, equality, and appreciation for diversity. 
We have zero tolerance for negative behaviours such 
as harassment or discrimination and take allegations 
extremely seriously, investigating under the due process.

Tasnee remains committed to the promoting and ensuring that 
human rights are maintained throughout our organisation. 
Our Code of Conduct, signed by all employees, covers sections 
related to human rights requirements and commitments to 
fairness and equality. 

HR team has been at the forefront of embracing diversity in 
talent and promoting workplace involvement initiatives in line 
with the Kingdom’s 2030 vision. The company in recent years 
has employed a large proportion of women’s competencies and 
established development programs to empower and enrich the 
experience of women in the workplace through strong on-job 
learning and development programs while working on adopting 
women-friendly policies.

In line with our overall aims we have taken active measures to 
increase representation of female employees in the workplace, 
from 2019 to 2020 we increased the number of female staff by 
86% and hope to continue this trend into 2021. We have also 
made it easier and more accessible for staff to access parental 
leave. In 2020 all eligible staff were entitled to parental leave; 162 
males and 1 female took leave. We saw a return-to-work rate of 
100% and a 100% retention rate 12 months following their leave. 

2018 2019 2020

Total number of employees that took parental leave, by gender:    

 - Male 71 128 162

 - Female 0 1 1

Total number of employees that returned to work in the reporting period after parental  
leave ended, by gender: 

   

 - Male 71 128 162

 - Female 0 1 1

Total number of employees that returned to work after parental leave ended that were still 
employed 12 months after their return to work, by gender: 

   

      - Male 71 128 162

      - Female 0 1 1

86% 
increase in female staff 

Maintaining a variety of initiatives ensures that we remain an 
employer of choice and that our employees continue to enjoy 
working with us. In 2020 we introduced a new committee 
within HR to help analyse ways of attracting and retaining 
staff. The committee helped to introduce updates to the 
employee benefits to reflect the expectations and aspirations 
of our diverse workforce. Given the challenges of the Covid19 
pandemic it was clear that there was a need for greater 
financial help. We introduced a new employee benefit of savings 
plans to further help our employees. 

Medical insurance for  
employees and dependents.

Individual  
development  
plans

Physical 
wellbeing 
programs

Employee  
training  
schemes

Financial 
wellness 

programs

Service  
Awards

Education assistance for 
non-Saudi employees and 

dependents. 

EMPLOYEE  
BENEFITS
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08
COMMUNITY  
IMPACT

CORPORATE SOCIAL RESPONSIBILITY 

Our Social Responsibility Policy guides our corporate 
strategy in helping society grow and develop fairly and 

equally. The policy defines the areas that we seek to prioritise 
and enables us to work with valuable non-profit organisations 
to achieve wider society goals. Any partner we identify 
undergoes rigorous checks to ensure that they are their 
programs will deliver high impact initiatives to those in need. 
Evaluations are conducted throughout the relationship, prior 
to partnership and following program completion to ensure 
that the impacts can be accurately monitored. Continuous 
evaluation helps us learn from successes and failures to 
allow us to continue to deliver quality programs into the 

future. 2020 highlighted a strong need for community support 
and social responsibility with the pandemic highlighting 
vast inequalities and social issues. In response Tasnee felt a 
heightened urgency to deliver valuable responsibility efforts 
and established core partnerships to address the issues 
that matter most to benefit those most in need. Due to the 
impact of the pandemic we could not continue our usual CSR 
employee volunteering programmes because of the need for 
social distancing. Whilst we have continued to support our 
communities we have done this through other means such as 
sponsorships, donations and continued partnerships.

2020 SOCIAL CONTRIBUTION
As part of its efforts to establish a strong and lasting 
relationship with the society and contribute its financial and 
human resources to its service, Tasnee in 2020 continued its 
interest in social responsibility by supporting and providing 
positive and tangible social programs in line with the Saudi 
Vision 2030 and meeting the general needs of society. As a 
result of the company’s multiple contributions during the 
year and its proven track record in serving society across its 
35-year march, Tasnee was highly appreciated by officials and 
success partners alike. Tasnee CSR activities in 2020 included 
the following:

 X Sponsoring the Riyadh Economic Forum: The company  
was honored by His Royal Highness Prince Faisal bin 
Bandar bin Abdulaziz Al Saud, Governor of Riyadh, on 
behalf of the Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz.

 X Sponsoring the exhibitions of Saudi Print and Pack that was 
held concurrently with Saudi Plastics and Petrochemicals: 
Tasnee was honored by His Excellency the Minister of 
Industry and Mineral Resources, Bandar Alkhorayef.

 X Sponsoring the annual Holy Quran Memorization 
competition (Round No. 25), organized by the Royal 
Commission in Jubail (RCJ): Tasnee was honored by Mr. 
Abdullah Al-Askar, Governor of Jubail.

 X Supporting the activities of the Charitable Society for the 
Holy Quran Memorization in Jubail through its charitable 
monthly deduction program: Supporting the Graduation of 
500 Quran Memorizers of the Society’s members.

 X Tasnee and its employees participated and contributed  
with a SAR 250,000 to secure food baskets for needy 
families in several regions of the Kingdom during the  
Holy month of Ramadan, in cooperation with the Saudi  
Food Bank “Eta’am”.

 X Tasnee has contributed to raising awareness of breast 
cancer inside and outside the company.

 X Celebration of the 90th Saudi National Day: despite the 
exceptional measures due to the spread of Covid-19, Tasnee 
organized a special celebration for its employees, in which 
it forced social distancing measures. Also, as usual, the 
company sponsored the activities of celebrating the Saudi 
National Day in Jubail Governorate.

CSR 2018 2019 2020

Total employee volunteering hours 8 41 N/A *

Number of volunteers 50 182 N/A *

Amount of investment community, i.e. CSR spending (SAR) 1,535,843 1,175,000 810,000

*Due to COVID-19 there were no volunteering practices in 2020

We are guided by a commitment to drive 
positive social and environmental impact 

through our products and services and our work 
with clients. We have a responsibility to help the 
communities in which we operate and we do so 
through various schemes including corporate social 
responsibility, local procurement and by hiring and 
developing local talented staff. Working in unison 
with wider society strengthens our relationships and 
our ability to do good business. 

Our Social Responsibility Policy guides our vision 
to help our local communities and wider society. 
The policy is closely aligned with the needs of the 
Saudi Vision 2030 and our wider business aims. 
It serves as a framework for our social programs 
with clearly defined mechanism for support and 
growth, with clear controls to govern the systems 
ensuring we achieve our objectives. 2020 has been 
a unique year and the value of community has 
never been stronger. To reflect this change, we 
have strengthened our community involvement and 
increased support to those who need it most. 
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LOCAL PROCUREMENT

A s part of our commitment to the Saudi Vision 2030 that 
aims to boost the economic development of the Kingdom 

of Saudi Arabia, we are committed to supporting local 
communities including through our procurement processes. 
We realise that investing in local suppliers can not only benefit 
our business and the local economies in which we operate but 
also the countries long term national development. As a result, 
we have worked to increase the number of local suppliers 
who supply our businesses with goods and services. Engaging 
local Saudi businesses and contractors ensures that benefits 
can be felt in the areas where our employees and operations 
are based so we have increased capacity in recent years. 

In 2020, we engaged with 1507 local suppliers and increased 
the spend percentage amongst the local suppliers to 80%. To 
show our commitment to local procurement we participated in 
the ESLC (Energy Sector Local Content) program and worked 
toward operationalising local content by minimizing challenges. 
We also participated in the Energy Industries Council (EIC) 
webinar with more than 400 other companies and showcased 
the available opportunities of cooperation with Tasnee in 
promoting the local content contribution to major spends in 
maintenance, repairing, operation, and raw materials. Through 
these programs and commitments, we play a role in helping 
to boost the local economic opportunities of businesses close 
to our operations and develop the opportunities to achieve the 
Saudi Vision 2030’s aims. 

SAUDIZATION

Ensuring that we procure from local suppliers can help us 
significantly in working towards the Saudi Vision 2030, 

but we also have a significant role to play in identifying and 
developing Saudi talent. We believe in the Vision 2030 so 
strongly that we have made Saudization an integral aspect of 
our strategic workforce planning. By attracting and training 
impressive national talent we can play a vital role in helping 
national priorities of long term strategic economic development. 

We have a comprehensive Saudization program that works 
on initiatives to attract, empower, and retain talented Saudi 
nationals. As part of this program, we focus on young people 
who will go on to hold important technical and skilled positions. 
Through our training and development programs we will 
help these young employees establish meaningful careers to 
contribute to the progress of the company and wider society. In 
2020 Saudization of the workforce was 50%, and amongst senior 
managers this was 78%. We hope to continue increasing rates 
of Saudization, particularly amongst women, the youth, and our 
senior staff in line with the Saudi Vision 2030

Shared Services 2018 2019 2020

Total number of suppliers engaged 1883 2131 2318

Total number of local suppliers engaged

Total procurement spending ('000 SAR) 3,236,124,683.00 2,966,353,087.00 3,169,289,613.34

Procurement spending on local suppliers ('000 SAR) 2,449,542,395.00 2,297,959,703.00 2,521,051,768.79

Proportion of spending on local suppliers (%) 76% 77% 80%

Code of conduct signed with supplier (Yes/No) Y Y Y

If yes, percentage of suppliers that have signed code of conduct 85% 100% 100%

2018 2019 2020

Nationalization of senior management (%) N/A N/A 78%

Nationalization among total workforce (%) 51% 53% 50%

Total number of national employees 1,509 1,545 1,533

Number of female national employees 27 36 38

PROPORTION OF SPENDING ON LOCAL SUPPLIERS (%) 

78% 
Saudization of senior managers 

80% 
proportion of spending on  
local suppliers in 2020

2018  76%

2020  80%

2019  77%
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09
RESPONSIBLE 
BUSINESS

GOVERNANCE 

Our Governance structure clearly defines our expectations 
and standards throughout the  company. This structure 

is at the core of our operations and ensure that we maintain 
the highest standards of corporate integrity, ethics, and 
compliance. 

BOARD OF DIRECTORS
Tasnee’s board of directors meets on a quarterly basis to 
drive the overall business strategy and company direction. 
They maintain responsibility for ensuring the highest levels of 
compliance and governance best practice.

Board of Directors 2018 2019 2020

Executive members of the Board of Directors 1 0 0

Non-executive members of the Board of Directors 9 10 10

Independent members of the Board of Directors 4 4 4

Non-independent members of the Board of Directors 6 6 6

Percentage of independent directors 40% 40% 40%

The company’s board structure separates the position of the 
CEO and the Chairman of the Board of Directors. The CEO 
reports directly into the board. Within the board itself are 
two principal established Board Committees, the Executive 
Committee, and the Nomination and Remuneration Committee, 
each with their own responsibilities. In addition, The Audit 

Committee was established through the Shareholders General 
Assembly and it reports to it directly through the Board. The 
board has the legally required number of independent board 
members to ensure compliance and a full breakdown of their 
structure is as follows:

Board of Directors Shareholder General Assembly

Nominations and  
Remuneration Committee

Executive Committee Audit Committee

We continue to invest in improving ethics-
related controls, including those related to 

risk, compliance and auditing, enabling us to safely 
run and grow our business. All of our employees, 
at all levels, are held to the highest standards of 
ethical and professional behaviour so we can deliver 
the best possible results for our clients, customers, 
and communities. Our governance structure helps 
us to identify and learn from our mistakes and hold 
ourselves accountable for our actions.

Effectual corporate governance is at the heart 
of Tasnee’s corporate culture. Our governance 
structure lays our clearly defined values, 
underpinned by a robust network of structural 
controls, supported by our compliance framework. 
This culture is not limited to our direct operations 
but extends into our supply chain. Maintaining the 
highest of standards is replicated throughout all 
our stakeholders to ensure that ethics, compliance, 
and responsibility is maintained throughout all our 
business. Our Responsible Supply Chain framework 
maintains this standard with a comprehensive Code 
of Conduct. 
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FINANCIAL PERFORMANCE

Tasnee is driven by the need to be a profitable and 
growing company, to ensure that we can maintain 

our competitiveness and deliver our commitments to our 
stakeholders. In return for consistent returns we make 
meaningful contributions to ensure the wellbeing of our 
community. We are proud to be a Saudi Arabian, Middle East 
based company, and as such around half our revenue is 
generated in the Kingdom with a further 37% in the Middle East. 

To remain profitable, we realise the need to implement 
operational and cost efficiencies to help reduce our impacts  
and deliver healthy financial results. 

OPERATIONAL RESULTS:
The net loss for the year ended 31 December 2020 amounted to 
SR (446.7) million compared to a net loss of SR (1,676.3) million 
for the previous fiscal year 2019. The decrease in loss in the 
current year is primarily attributable to the remeasurement 
loss on Cristal assets sold to Tronox and provision for financial 
support related to Acrylics Complex booked last year as 
published in Tadawul in the announcement for Tasnee’s 
Affiliates consolidated (audited) financial statements for the 
year 2019. In addition, the current year loss is decreased due to 
lower impairment provisions of non-current assets of Advanced 
Metal Industries Cluster Co. (AMIC) and financial charges 
as compared to 2019, despite of the impact of provisions for 
contractual commitments amounting to SR 321 Mn (Tasnee’s 
share SR 267 Mn) against long-term supply of primary raw 
material (Metal Grade TiCl4) to one of the  company’s joint 
ventures Advanced Toho Titanium Metal Co. (ATTM), reduction 
in average selling prices of most of the products, lower share 
of profit from investments in associates and joint ventures and 
higher zakat provision.

NEW PROJECTS: 
Through the Metallurgy business unit Tasnee has worked 
on completing the renovation and modification works in the 
Ilmenite smelter in Jizan to reduce any potential delay on 
the project schedule due to Covid-19 pandemic. An on-site 
fabrication shop was established to fabricate most of the 
required steel structures, and procurement packages were 
issued for long lead items and most of them arrived on site 
before the end of the year. The year 2020 also witnessed the 
completion of the fabrication and installation of the furnace 
roof structure and other structural elements, as well as 
major installation, fabrication and relocation work. The Piping 
Replacement Project inside the furnace building has been 
completed, and the first furnace is expected to restart during 
the second half of 2021. 

FUTURE PLANS: 
The Company plans to continue improving its performance, 
enhance its gains and develop its capabilities, which in turn will 
help maintain growth of profit and shareholder equity. However, 
it is difficult to precisely predict price prospects for petrochemical 
and chemical products in global markets as they are tied to a 
number of changing global economic data and factors which 
affect the volume of supply and demand in markets. 

REVENUES COST OF REVENUE

3,065,339 2,636,600 2,577,277

1,941,999

2,978,533

2,271,835

2018 2019 2020

FINANCIAL HIGHLIGHTS

Total Profit

329,836

Net Profit/Loss

(446,747)

EBITDA

(253,840)

Earning Per Share

SR (0.67)
Revenues

2,271,835

Total Assets

22,320,866

Cost of Revenue

1,941,999

Total Liabilities

12,737,853

2018 2019 2020

NET PROFITTOTAL PROFIT TOTAL ASSETS

428,739 1,202,094 33,565,841

22,769,149 22,320,866

(1,202,094)

(446,747)

401,256

329,836

2018 2019 2020 2018 2019 2020 2018 2019 2020

EBITDA EARNING PER SHARE TOTAL LIBERTIES
642,606 1.8

20,777,103

12,576,527 12,737,853

(835,982) (2.51)

(0.67)(253,840)

2018 20182019 20192020 2020 2018 2019 2020
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RISK MANAGEMENT 

We believe effective risk management is the cornerstone 
of corporate success. Tasnee has adopted a robust 

risk management program which has witnessed fast growth 
and maturity over the recent times. To further, consolidate 
our efforts on risk management and governance; we plan to 
continue our initiatives and investment on this important pillar 
of our business. The global pandemic definitely had lingering 
effects the global economic environment, including the 
petrochemicals market. To reduce disruption and impact we 
took immediate actions to respond to the pandemic, including:

 X Activated our Business Continuity and resilience plan as  
per our approved strategy 

 X Worked very closely with Our Customers & Supply Chain 
partners. Ensured supply of feedstock and chemicals from 
our strategic suppliers

 X Building the material availability task force team to work 
closely with our suppliers globally and locally to ensure full 
sustainability to our plants and no operation impact due to 
non-availability of materials or services.

 X Updated our key risks register and are continuously 
monitoring our exposure and responding dynamically as 
situation unfolds

In 2020 we conducted internal risk assessments for risks 
relating to corruption across our operations. This was part of 
our strategy to improve our governance and ensure that we 
minimise our business risks to the threats of negative actions. 
As a result of these audits 100% of operations were assessed 
of risks, there were also no incidents relating to human rights, 
no incidents of corruption, no regulatory incidents, and no 
fines for non-compliance. 

By capitalizing on the maturity, we have achieved on the 
Risk Management front; in 2021, we plan to laser focus the 
governance, ethics, and compliance. Under the umbrella of 
‘Governance, Risk, Insurance & Compliance’; our new program 
will bring various initiatives including corporate governance, 
ethics, whistle-blower, and compliance activities closer to 
achieve the desired maturity in 2021.

 SPOTLIGHT: DOWNSTREAM SBU
Despite the challenges of Covid-19 in 2020, the Downstream 
SBU’s manufacturing facilities and supply chain activities 
continued with less disruption due to the dedication, 
commitment and hard work of employees. The business saw 
many successes, the most notable of which are: 

 X A 30% higher BOPP film contribution margins in  
BU Plastics. 

 X A significant reduction in fixed costs due to a greater 
than 15% headcount reduction. 

 X Improvements of 15% in production efficiency in the  
DS secondary lead smelters due to operational 
excellence efforts.

 X Continued strong ramp-up of sales from the recent BU 
Plastics investments in Hail

 X Record production and sales of plastic sheets

Despite these strong achievements the business also faced 
understandably challenges such as a major revenue drop 
in the Technical Services BU, due to slowdown of oil & 
gas projects, lack of liquidity and overall service activity; a 
major drop in lead-acid battery sales due to lockdowns; and 
a drop in geomembrane demand in BU Plastics due to the 
slowdown of oil & gas projects and supply chain challenges. 

Going into 2021 the Downstream SBU will remain focused 
on improving its return on invest capital (ROIC) by increasing 
the overall equipment and boosting resource efficiency. 
This can be achieved through investment in modernisation, 
automation, safety and building strategic alliances. By doing 
so the aim is to reduce costs whist boosting sales, reducing 
working capital and carefully controlling CAPEX. 

30% 
improvement in production efficiency 

100% 
of operations assessed for risks
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AUDITS 

Tasnee is one of the largest industrial companies in the 
region, so for this reason we believe it is incredibly 

important that we conduct regular audits across our business 
units. Doing so ensures that we continue to maintain the 
highest standards of governance, ethics and compliance 
through our internal operations and external stakeholders. 
The Audit Plan was executed fully and timely with notable 
risks highlighted and shared with Tasnee Audit Committee 
and Sites Management Emerging risks arising with COVID-19 
were also under scrutiny of Internal Audit during execution of 
engagements. Tasnee met the compliance of TPC and AMIC 
external auditors in all areas. In 2020 our internal audits 
remained largely stable in 2019 with 13 planned and executed 
audits, a rate of 100%.

SPOTLIGHT: IMPLEMENTATION OF TEAMMATE+ AUDIT MANAGEMENT SOFTWARE
The Internal Audit department places strong emphasis on 
ensuring that work is of high quality, well documented, 
and is comprehensively tracked and recorded. But the 
department faced significant challenges, mostly in a trade-
off between managing the business activities in a way that 
does not compromise in quality. The Internal Audit team 
recognised the need to find a way to balance business 
success with high quality, well documented services, a 
suitable and sustainable solution needed to be established. 

The Internal Audit team researched best practices and 
underwent extensive reviews of Computer-Aided Audit 
Tools (CAAT) which ensures Quality Assurance and 

Improvement. The department needed to determine the 
economic feasibility when selecting the best tool for them. 
Following a selection process a new digital internal audit 
tool was launched in September 2020 to aid in quality 
assurance and improvements, documentation management 
and communication channelling. The tool is now being 
refined and improved to ensure its best use. The greatest 
benefit of this tool is the development of database building 
and the use of data analytics which can help identify and 
rectify issues at Tasnee in ways that could not be achieved 
prior. Through this scheme the audit team can move 
towards operational excellence and improvements. 

INTERNAL AUDITS 
COMPLETED

2018

7

14
13

2019 2020

INTERNAL AUDITS  
PLANNED

2018

11 

13 13

2019 2020

13  
planned and executed audits

ETHICS AND COMPLIANCE 

E thics and responsible business practices are among 
the most important issues for Tasnee as we realise the 

importance of maintaining hight standards of compliance 
and professional integrity. To ensure that we maintain good 
governance we have implemented various systems to ensure 
we continue to comply with all legal, regulatory, international 
standards, rules, and best practices across the company . 

We seek to foster a strong culture of transparency and trust 
amongst our workforce and across our stakeholders to 
ensure we continue to operate as a responsible business. We 
have implemented compliance procedures in line with internal 
and external requirements and regularly check and update 
these to ensure they remain rigorous. 

As part of the company’s endeavour to build a strong 
corporate governance culture, Human Resources, in 2020, 
held many training courses in the fields of ethics, culture 
and the whistle-blower program. This aims to improve staff 
awareness of issues and methods of reporting. 

Anti-Corruption
Through the work of dedicated teams, we have implemented 
schemes that focus on anti-corruption, to maintain our high 
standards of business ethics and good governance. We 
remain committed to integrity and maintaining transparent 
and accountable systems throughout our business dealings, 
regularly updating our systems. At Tasnee we reject all forms of 
bribery and corruption and have clear systems and policies to 
govern these areas in compliance with Saudi law which serves 
penalties for employees and companies ranging from fines to 
imprisonment. Due to the importance of anti-corruption, we 
have built this need into our Code of Conduct and communicate 
the requirements to all staff. In 2020 all staff at every level, 
executive, management, and general staff, were communicated 
our anti-corruption policies and 90% of staff were trained in 
anti-corruption measures. We had no incidents of corruption, 
no fines and 100% of our operations were assessed for risks 
relating to corruption. 

90%  
of staff trained in anti-corruption measures
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GRIEVANCE REPORTING MECHANISM
We wish to empower employees to be ambassadors of best 
practice and ensure that compliance and governance is 
maintained throughout. In this vein we have implemented 
effective grievance reporting mechanisms to allow our 
employees to raise concerns and highlight areas of non-
compliance. We train employees and actively encourage them 
to utilise the communication channels available to them to raise 
concerns or malpractice. In return we offer protection from 
retaliation against anyone who should report. 

We have implemented several lines for reporting including by 
telephone or internet and all channels are confidential, with 
any violations of law reported within 24hours. Each concerned 
channel has 24 hours to respond to reported violations in 
response. Tasnee’s management teams take all incidents and 
reports seriously with high standards maintained to ensure 
investigations are conducted respectfully, confidentially, and fairly. 
Under the Code of Conduct all Tasnee employees must cooperate 
with any investigation in a truthful and honest manner. 

HUMAN RIGHTS
Tasnee is committed to protecting, respecting, and fulfilling 
human rights wherever we do business. We engage experts, 
clients, and peers to help implement our respect for human 
rights across the value chain ensuring that we abide by all 
Federal and regional laws to promote rights and opportunity. 

Our Code of Conduct contains sections pertaining to human 
rights and all employees are expected to sign the code, 
understand, and comply with their requirements. This is 
extended to our suppliers who are equally expected to 
maintain the highest standards through their own operational 
procedures and mechanisms. Human rights are also outlined 
in all employment application documents to ensure compliance 
from the first day of an employee working with us. 

QUALITY PRODUCTS: ADHERING  
TO INTERNATIONAL STANDARDS 

We strive to deliver the highest quality products to 
our customers to ensure that we maintain a strong 

brand but on trusted stakeholder relations. We require all 
our products to adhere to strict international standards and 
requirements including the International Organization of 
Standardization (ISO) and Responsible Care®. 

The ISO standards are amongst the most widely accepted and 
highly regarded international standards for industry specific 
activities. We have obtained certification under ISO 9001 for 
all Tasnee sites to help us demonstrate our adherence to best 
practices and to offer products and services of consistent 
quality. The ISO 9001 is the world’s most widely applied 
international standard on quality management systems.

Responsible Care® embodies our industry’s commitment to 
the highest principles of health, safety and environmental 
stewardship and social responsibility. Through our 
commitment to Responsible Care® we join many of our peers 
in upholding high standards regarding waste, resource use 
and health and safety, whilst ensuring that we are open and 
honest in our dialogue with stakeholders. Being actively 
involved with this commitment helps us to remain competitive 
by focusing on processes that are reliable and trustworthy. 
Tasnee implements the RC 14001 which incorporates the 
requirements of both Responsible Care® and ISO 14001 
Environmental Management System. 

Products manufactured by TASNEE that are intended to 
come in contact with food substances are in compliance 
with Good Manufacturing Practices (GMP) as defined 
in Regulation (EC) No 2023/2006 and its amendments. 
TASNEE has included all necessary practices in the 
management system defining the processes and 
procedures in all stages in raw-materials qualification, 
manufacturing, packaging and storage of these products.

CODE OF CONDUCT
Tasnee’s Code of Conduct acts as a guide for our stakeholders. 
This document is signed by all employees and covers three 
core pillars: The Company and Community, Human Relations 
and Productivity, and Safety, Health, Environment and Security. 
The Code outlines our expectations for all employees to act with 
due integrity and in full compliance with our systems and the 
laws and regulations where we operate. The code outlines in 
detail our expectations concerning crucial elements including 

equality and inclusion, anti-corruption, unfair trading, human 
rights, environmental protection, health, and safety and more. 
The code ensures that our company maintains high standards 
and prevents employees from engaging in unfair trading or 
unjust practices to ensure fair competition across the company 
to promote the healthy development of the market economy.

OUR CODE OF  
CONDUCT FOCUSES  

ON THREE-FOLD  
COMMITMENTS

The Company  
and Community

Safety, Health, 
Environment  
and Security

Human Relations 
and Productivity

RESPONSIBLE CARE® 
EMBODIES OUR INDUSTRY’S 
COMMITMENT TO THE HIGHEST 
PRINCIPLES OF HEALTH, 
SAFETY AND ENVIRONMENTAL 
STEWARDSHIP AND SOCIAL 
RESPONSIBILITY
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CUSTOMER SATISFACTION 

Our customers are key to our business continuing 
successfully. Without them we would not be able to 

continually strive to deliver new quality services and products. 
We have worked hard to solidify our position as a quality 
service provider, building customer confidence and trust. 

We take customer satisfaction seriously and process all 
complaints through a dedicated complaints handling system 
using talented customer service providers. Our systems 
are regularly updated to account for feedback to ensure 
they continue to operate with high standards in mind. When 
receiving a complaint, the systems track the complaint 
through all aspects of the procedure addressing needs 
or concerns where possible. If identified the root cause of 
the problems will be addressed with future mechanisms 
considering required improvements, allowing our systems to 
continually evolve and develop as required. 

Our dedicated customer service team work hard to resolve 
any issues and maintain strong client relationships, frequently 
offering on-site visits to manage key accounts and customers, 
providing the ability for feedback to be delivered in detail. 
For serious complaints or issues, we have a governance 
and reporting mechanism in place to ensure that our senior 
management team can respond accordingly.

TECHNOLOGY AND INNOVATION 

We have established a state-of-the art research centre 
in Jubail which aims to drive our technology and 

innovation. The centre has been tasked with finding versatile 
and sustainable solutions to enhance our business practice 
and help us transition to a more sustainable future, in line with 
the Saudi Vision 2030. The facilities at the centre are world 
class helping in the development of novel applications and 
new processes. The centre focuses on assisting all business 
units in developing new products and services to serve our 
core audiences whilst also including sustainable attributes 
and environmental considerations. 

The R&D laboratories in NNTC have obtained the accreditation 
of SASO/ISO/IEC17025: 2017 by the Saudi Accreditation 
Committee (SAC), the national accreditation body in the 
Kingdom of Saudi Arabia, which demonstrated that Tasnee 
R&D labs operate in a highly qualified system to raise the level 
of quality and consumer protection, and on the other hand it 
shows the integrity of the organizations that provide testing 
services in the Kingdom and to achieve the objectives of the 
Saudi Vision 2030.

In 2020 Technology and Innovation developed various new 
products including:

 X A foam grade LDPE resin for the petrochemical business
 X Optimising additive packages for the HDPE grade for cost 
saving initiatives.

 X Development of a flexible polypropylene geomembrane 
for the downstream sectors for road and railway tunnel 
applications.

 X Development of a specialised matt compound for BOPP 
films and major antioxidants for polycarbonate and fire-
retardant polycarbonate, ensuring the introduction of a 
premium product.  

Downstream 2018 2019 2020

Percentage of complaints received (based on total transactions) 0.22% 0.58% 0.73%

Total number of substantiated complaints received concerning breaches  
of customer privacy

0 0 0

Total number of identified leaks, thefts, or losses of customer data 0 0 0

Research and  
development

Training Testing services

Technical support

TASNEE’S T&I OFFER FOUR MAIN SERVICES:
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SUPPLY CHAIN MANAGEMENT

Capitalizing on the tremendous opportunity we have for 
positive impact through our global operations, we have 

established commitments to ensure high environmental and 
social standards throughout our supply chain. Tasnee seeks 
out suppliers that share our values and our commitment to 
having a positive impact in the communities where we operate. 
We set high standards of performance for resource use and 
supplier practices across our supply chain. 

We frequently engage, review, and improve our supply chain 
management to ensure that it accounts for all relevant 
laws, regulations, international conventions and represents 
our sustainability strategy regarding the environment and 
society. Suppliers must undergo a multi-stage qualification 
process to account for EHSS, the environment and society 
and are expected to adhere to our strong standards in line 
with the Business Ethics Policy and General Procurement and 
Contract Terms and Conditions Document. This applies to all 
contracts and strategic procurement and covers social and 
environmental factors. 

Tasnee is working hard to support and build the capacity of 
the local supply chain whenever feasible. In 2020, we engaged 
with 1507 local suppliers, and increased our spending with 
local suppliers to 80% of our procurement spend. Working 
with local suppliers strengthens our commitment to the 
Saudi Vision 2030, something we have displayed through 
our participation in the ESLC (Energy Sector Local Content) 
program and the Energy Industries Council (EIC) webinar with 
more than 400 other companies. These programs have helped 
us to ensure that we are maximising the opportunities for 
local content programs whilst reducing challenges. 

In 2020 our procurement department continued to develop and 
improve. The department continued to meet full compliance 
from external audits of the PetChem and AMIC businesses, 
ensuring that they operated with best practice in mind. 
Throughout Tasnee we continue to develop our practices 
including Procure2Pay (P2P) analysis and improvements; 
procurement email guidance; publishing a procurement 
management white paper; launched a procurement Academy 
for better learning; increased Ariba utilization through training; 
and implemented an award and recognition criteria for the 
team. Through these changes we seek to ensure that our 
procurement and supply chain management remains strong, 
upholding environmental and social sustainability principles 
and practices. Into 2021 we hope to continue developing these 
updates, whilst embracing greater supplier collaboration, 
digitalization, risk management and value creation. 

1507 
local suppliers engaged in 2020

APPENDICES
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APPENDIX A: ACRONYMS APPENDIX B: GRI CONTENT INDEX 

This report has been prepared in accordance with the GRI 
Standards: Core option. 

For the Materiality Disclosures Service, GRI Services 
reviewed that the GRI content index is clearly presented and 
the references for Disclosures 102-40 to 102-49 align with 
appropriate sections in the body of the report. This service 
was performed on the English version of the report.

GRI Content Index

GRI Standard Disclosure Page number(s), URL(s) and/or direct answer

GRI 101: Foundation 2016

General Disclosures

GRI 102: General 
Disclosures 2016

Organizational profile

102-1 Name of the organization National Industrialization Company (Tasnee)

102-2 Activities, brands, products, and services 9-10

102-3 Location of headquarters 6

102-4 Location of operations 6-11, 60

102-5 Ownership and legal form 9

102-6 Markets served 6-11

102-7 Scale of the organization 6-11

102-8 Information on employees and other workers 47, 50

102-9 Supply chain 60, 70

102-10 Significant changes to the organization and its supply chain No significant changes.

102-11 Precautionary Principle or approach The precautionary principle is not formally adopted by Tasnee 
Group, but the company follows legally prescribed procedures 
to prevent or mitigate any damage to its operations that are 
potentially harmful to the environment, people or communities. 

102-12 External initiatives 24

102-13 Membership of associations 11

Strategy

102-14 Statement from senior decision-maker 4-5

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 7

Governance

102-18 Governance structure 14, 59

Stakeholder engagement

102-40 List of stakeholder groups 17

102-41 Collective bargaining agreements All employees have formal individual labour contracts. No 
collective bargaining agreements as per prevalent laws in Saudi 
Arabia

102-42 Identifying and selecting stakeholders 17-18

102-43 Approach to stakeholder engagement 18

102-44 Key topics and concerns raised 18

BA Butyl Acrylate 

BAT Best Available Techniques 

BCRM Business Continuity and Resilience 
Management

CAAT Computer-Aided Audit Tools

CLP Career Ladder Promotion 

CSC Council of Saudi Chambers

CSR Corporate Social Responsibility 

DCA Disabled Children’s Association 

DSFH Dr. Soliman Fakeeh Hospital, Jeddah.

EHSS Environmental, Health, Safety and Security 

EIC Energy Industries Council

EMS Environmental Management System 

ESG Environmental, Social and Governance 

ESLC Energy Sector Local Content 

GHG Greenhouse Gas 

GPCA Gulf Petrochemicals and Chemicals 
Association 

GRI Global Reporting Initiative 

G-SQAS GPCA Sustainability & Quality Assessment 
System 

IMRS Integrated Management Rating System 

ISO International Organization of Standardization

JAMA’A Jubail Area Mutual Aid Association 

KPI Key Performance Indicator 

L&D Learning and Development 

LC Local Content 

LOTO Lockout Tagout 

LTIFR Lost-Time Injury Frequency Rate 

OHSAS Occupational Safety and Health Management

P2P Procure2Pay 

PDH Propane Dehydrogenation 

PE Polyethylene 

PP Polyethylene 

PPE Personnel Protective Equipment 

PSM Process Safety Management 

RC Responsible Care 

RCJ Royal Commission in Jubail

Rowad 
Plastic

Rowad National Plastic Company Limited

SAP Super Absorbent Polymer 

SAR Saudi Riyals 

SAC Saudi Accreditation Committee

SBU Specialized Business Unit 

SDGs Sustainable Development Goals 

TPC Tasnee Petrochemical 

TRIFR Total Recordable Injury Frequency Rate 

TTT Train the Trainer
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Reporting practice

102-45 Entities included in the consolidated financial statements Financial statements include the activities of Tasnee Group. No 
other entity is included.

102-46 Defining report content and topic Boundaries 3

102-47 List of material topics 18

102-48 Restatements of information None

102-49 Changes in reporting No significant changes in reporting

102-50 Reporting period 2019

102-51 Date of most recent report 2018

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report 3

102-54 Claims of reporting in accordance with the GRI Standards 3, 73

102-55 GRI content index 73-76

102-56 External assurance No external assurance

GRI Standard Disclosure Page number(s), URL(s) and/or direct answer

Material Topics

GRI 200 Economic Standard Series

Economic Performance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 60

103-2 The management approach and its components 60

103-3 Evaluation of the management approach 60

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 60-61

Market Presence

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 57

103-2 The management approach and its components 57

103-3 Evaluation of the management approach 57

GRI 202: Market Presence 
2016

202-2 Proportion of senior management hired from the local 
community

57

Indirect Economic Impacts

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 55-57

103-2 The management approach and its components 55-57

103-3 Evaluation of the management approach 55-57

GRI 203: Indirect  
Economic Impacts 2016

203-1 Infrastructure investments and services supported 55-57

203-2 Significant indirect economic impacts 55-57

Procurement Practices

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 56

103-2 The management approach and its components 56

103-3 Evaluation of the management approach 56

GRI 204: Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers 56

Anti-corruption

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 65

103-2 The management approach and its components 65

103-3 Evaluation of the management approach 65

GRI 205: Anti-corruption 
2016

205-3 Confirmed incidents of corruption and actions taken 65

GRI 300 Environmental Standards Series

Materials

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 34

103-2 The management approach and its components 34

103-3 Evaluation of the management approach 34

GRI 301: Materials 2016  301-1 Materials used by weight or volume 34-35

301-2 Recycled input materials used 34-35

Energy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 30

103-2 The management approach and its components 30

103-3 Evaluation of the management approach 30

GRI 302: Energy 2016 302-1 Energy consumption within the organization 30

302-2 Energy consumption outside of the organization 30

302-3 Energy intensity 30

302-4 Reduction of energy consumption 30

Water and Effluents

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 32

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

GRI 303: Water and 
Effluents 2018

303 -1 Interactions with water as a shared resource 32

303-2 Management of water discharge-related impacts 32

303-3 Water withdrawal 32

303-5 Water consumption 32

Emissions

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 28-29

103-2 The management approach and its components 28-29

103-3 Evaluation of the management approach 28-29

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 28

305-2 Energy indirect (Scope 2) GHG emissions 28

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions 28

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

28

Waste

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 35-36

103-2 The management approach and its components 35-36

103-3 Evaluation of the management approach 35-36

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 36

306-2 Management of significant waste-related impacts 36

306-3 Waste generated 36

306-4 Waste diverted from disposal 36

306-5 Waste directed to disposal 36

Environmental Compliance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 37

103-2 The management approach and its components 37

103-3 Evaluation of the management approach 37

GRI 307: Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and regulations 37

Supplier Environmental Assessment 

GRI 103: Management 
Approach 2016

 

103-1 Explanation of the material topic and its Boundary 70

103-2 The management approach and its components 70

103-3 Evaluation of the management approach 70

GRI 400 Social Standards Series

Employment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 47-53
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103-2 The management approach and its components 47-53

103-3 Evaluation of the management approach 47-53

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 50

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

52

401-3 Parental leave 53

Occupational Health and Safety

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 41-43

103-2 The management approach and its components 41-43

103-3 Evaluation of the management approach 41-43

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety management system 41

403-2 Types of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and number of work-related fatalities

42

403-3 Occupational health services 42

403-4 Worker participation, consultation, and communication on 
occupational health and safety

42

403-5 Worker training on occupational health and safety 42

403-6 Promotion of worker health 42

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

42

403-8 Workers covered by an occupational health and safety 
management system

42

403-9 Work-related injuries 42

403-10 Work-related ill health 42

Training and Education

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 48

103-2 The management approach and its components 48

103-3 Evaluation of the management approach 48

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 48

404-2 Programs for upgrading employee skills and transition 
assistance programs

48

404-3 Percentage of employees receiving regular performance 
and career development reviews

51

Diversity and Equal Opportunity

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 53

103-2 The management approach and its components 53

103-3 Evaluation of the management approach 53

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 47, 59

Non-discrimination

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 53

103-2 The management approach and its components 53

103-3 Evaluation of the management approach 53

GRI 406: Non-
discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 53

Human Rights Assessment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 53

103-2 The management approach and its components 53

103-3 Evaluation of the management approach 53

GRI 412: Human Rights 
Assessment 2016

412-2 Employee training on human rights policies or procedures 53

Local Communities

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 55-57

103-2 The management approach and its components 55-57

103-3 Evaluation of the management approach 55-57

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

55-57
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